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Introduction

As part of Chelan PUD’s Strategic Planning Process for 2015 and beyond, the utility is reaching out to engage 
customer-owners in an in-depth conversation about the priorities of the utility and how best it could provide “a 
public power benefit” if and when it exceeds its financial metrics and has available revenue.   Chelan PUD hopes 
to create a framework for delivering value back to the county in a manner that targets the highest priorities of 
customer-owners without losing sight of long-term financial stability for the utility and its customer-owners.  
The hope is to accomplish this planning in a manner that helps to unify the county around the theme of enhanc-
ing the quality of life for the whole county.  The theme for Strategic Planning has been how to do the best for the 
most for the longest.
  
While there are no guarantees that there will be “public power benefits” to distribute, it makes sense to do good 
planning now in case the opportunity arises.  If Chelan PUD’s financial circumstances will allow the distribu-
tion of public power benefits, there will not be enough money to tackle every project with potential benefits.  
Chelan PUD is also limited to actions that are within its statutory authority. In addition, options for creating 
value also may have costs, such as the potential need to hire employees, or increase operation and maintenance 
to support new capital investments that must be taken into account. Expenditures above and beyond what is 
needed to keep the utility healthy should be made only when the dollars are available. 
This year, Chelan PUD brought together customer-owners, community leaders and Chelan PUD employees in a 
large public conversation called “Our Public Power: the Next Generation.”  The purpose of this effort is to en-
courage county citizens to plan their future in much the same way as residents did so many decades ago when 
they chose to invest in hydropower.  To facilitate the process, Chelan PUD created six “Topic Teams” charged 
with evaluating the community’s priorities in: 1) Parks & Recreation; 2) Water & Wastewater; 3) Fiber & Tele-
com; 4) Electrification; 5) Economic Development; and 6) Reinvestment in the Business.  These teams were com-
prised of members of the public and Chelan PUD employees.

The Topic Teams met over the course of three months and reviewed ideas from over a thousand pieces of input 
from the general public and from employees.  The Topic Teams carefully categorized these ideas using both 
qualitative considerations and a tool which allowed ideas to be classified based on multiple attributes scored on 
a scale of 1 – 5 (See Strategic Planning Valuation Criteria Table, below).   These Valuation Criteria helped the 
Topic Teams consider, and in some cases rank, ideas in light of key considerations and relevant factors that affect 
Chelan PUD’s ability to implement an option.  However, use of the Valuation Criteria is somewhat subjective in 
practice, and no attempt has been made to “calibrate” scoring amongst the various topic teams.  Therefore, the 
Valuation Criteria should be viewed only as one tool to narrow and rank options, and not as the only deciding 
factor in ultimately making recommendations.

Each Topic Teams has identified a set of options for further consideration on November 13 by a group of com-
munity leaders known as the Strategy Partners (see Appendix A).  The “Strategy Partners” will serve as a source 
of community perspective to Chelan PUD’s Board of Commissioners, who will ultimately decide which options 
to pursue and in what timeframe.  In addition, the Board of Commissioners will see the result of a customer-
owner survey seeking input on the Topic Team options.  

Chelan PUD’s Board of Commissioners will filter Topic Team ideas through their lens as elected officials serving 
the people of this county.  They will consider the primary mandate of the Strategic Planning process – specifi-
cally, what combined set of actions will be the best, for the most customer-owners, for the longest period of time.  
In addition, Commissioners will weigh whether recommendations appropriately align with Chelan PUD’s mis-
sion to provide sustainable, reliable utility services that enhance the quality of life in Chelan County.  This will 
include an evaluation the option’s relationship to Chelan PUD’s statutory authority, or requirements set forth by 
federal hydropower operating licenses.  



As Commissioners with a fiduciary duty, they will also evaluate initial investment and ongoing costs associ-
ated with each recommendation, measured primarily by their potential impact on Chelan PUD finances.   This 
also means they will consider whether the option may have positive impacts on Chelan PUD revenues, or if it is 
or could be financially self-sustaining.   As part of this process, Commissioners will need to consider potential 
risks, such as unintended consequences that could limit an option’s value.  To the extent possible, Commission-
ers will need to determine how an option may fit into related decisions or activities.  Another consideration will 
be how Chelan PUD could be impacted from an operational standpoint, and whether an option will translate 
into new operational or resource commitments when implemented.   Key issues could be how long it takes before 
an option reaches fruition and what its lifecycle value and costs are expected to be.   

As representatives of the County, our Commissioners are in a good position to weigh the direct benefits or costs 
to Chelan PUD finances and operations with the indirect benefits to the whole county, including intangible ben-
efits.  As they represent different areas of the county, they can consider options with an eye toward an appropri-
ately equitable distribution of benefits, and an understanding of the impacts throughout the county.  It is impor-
tant to note that Chelan PUD is interested in achieving an equitable and balanced distribution of the complete 
portfolio of public power benefits, among all customer-owners.   

The six Topic Team reports are presented in the following chapters.  Appendices to the report include a list of 
Strategy Partners (Appendix A), the Topic Team Members (Appendix B), and a matrix of all community feed-
back received (Appendix C).   



Strategic Planning Valuation Criteria Table 



Summary of Options

 Parks and Recreation

The Parks and Recreation Topic Team’s charter was to evaluate how Chelan PUD could focus “public power ben-
efit” funding on the future of its park system.  Chelan PUD has the authority to own and operate its park system 
under its federal hydropower operating licenses.  These parks are widely recognized and appreciated for enhanc-
ing the quality of life and recreational experience in Chelan County.  Over three months, the team evaluated over 
310 ideas and comments generated by the public and team members.  The team identified two strategies; 1) pro-
vide experiences and programs within existing Chelan PUD parks that promote lifelong play, discovery, creativ-
ity, and learning, and 2) support local partnerships that create recreational opportunities to areas outside Chelan 
PUD’s Licensed Project boundaries.  Due to the limitations on Chelan PUD’s statutory and implied authority for 
recreation, the team made recommendations that aligned with the general strategy of providing experiences and 
programs within existing Chelan PUD parks.  Next, the team offered sixteen specific tactical ideas for supporting 
this strategy.  These ideas fit into three categories of options for further consideration by Strategic Partners and 
the public: 1) expand or add amenities in existing Chelan PUD parks that enhance recreation opportunities and 
sense of community; 2) develop activities and programs in existing Chelan PUD parks that enhance recreation 
opportunities for all ages; and 3) evaluate operating agreements related to fees and services for customer-owner 
benefit in Chelan PUD parks. 

 Water & Wastewater

The Water & Wastewater Topic Team (WWTT) was chartered with considering the future role of Chelan PUD in 
providing water and wastewater utility services in Chelan County.  This task was particularly challenging for the 
WWTT due to differences in opinion amongst customer-owners regarding the PUD’s involvement in activities 
outside the integrated electric utility.  Some feel Chelan PUD may not be the best possible water and wastewater 
service provider available in Chelan County and that other entities may be better positioned to provide these 
services.  Others feel Chelan PUD should continue to take an active role in water and wastewater management 
due to its expertise and stewardship role for many types of water resources.  The WWTT reviewed over 100 ideas 
generated by the public and team members.  Some ideas proposed using public power benefits to enhance water 
and wastewater service, while others involved reducing services or divesting the water and wastewater systems.  
The WWTT narrowed the initial 100 ideas to five options for further consideration by the Strategic Partners and 
the public.  These options include three alternatives for the future of the systems: 1) improving the sustainability 
of the existing water and wastewater systems; 2) expanding the wastewater system through additional connec-
tions; or 3) or transferring the water and wastewater systems to other entities with authority to provide these 
services.  Two complementary options should also be studied, even though there may be concerns with Chelan 
PUD authority: participating in a funding mechanism to support water/wastewater infrastructure in the county; 
and sponsoring projects that enhance surface water quality with an eye toward riparian habitat protection.

 Fiber

The Fiber and Telecommunications Topic Team’s charter was to evaluate Chelan PUD’s fiber network and make 
a recommendation about whether Chelan PUD should maintain the status quo, expand the system to all Chelan 
County residents, or some point in between.  The existing system passes approximately 69% of the premises in 
Chelan County that are served by the primary electric distribution system.  Seven scenarios ranged from selling 



the system to full build-out were considered. Two options were dismissed early in the process. First, the team 
determined that the fiber system should not be sold due to Chelan PUD’s inability to decouple its utility controls 
and communications from the rest of the system. Second, the team agreed that maintaining the status quo – i.e., 
building out the fiber system only on request in accordance with line extension policies – would result in little 
growth of the system while doing nothing to prevent financial losses over time. The five remaining scenarios for 
expansion, which would involve utilizing funding from a potential “public power benefit” were then evaluated. 
Two considered full build-out over either five or 10 years and three explored build-outs that are more limited.  
All build out option costs are estimates and based upon the assumptions set forth in the report.  The full build-
out options would cost approximately $63 million and pass all premises on the primary electrical system. The 
limited build-out options were evaluated in terms of risk and ongoing cost of operation. These would cost ap-
proximately $41 million, $25 million or $15 million and would pass approximately 95%, 87% and 80% respec-
tively of the premises on the primary electrical system.  All options excluded Stehekin, Holden Village and the 
McNeil Canyon area in Douglas County which are not on the primary electrical system. Ultimately, the team 
recommended the limited build-out option estimated at $25 million for further consideration by the Strategic 
Partners and the public. This option would increase “premises passed” to approximately 87% of the county over 
the next 11 years. This scenario was recommended due to fiscal constraints and the need to maintain a sustain-
able system. The team also recommended that Chelan PUD continue to research viable alternative technologies 
to deliver a reasonable level of service to areas outside the fiber zones.

 Electrification

The goal of the Electrification Topic Team (ETT) was to identify ways that Chelan PUD could use a “public 
power benefit” to take greater advantage of, and build upon, the low emission hydropower resources of Chelan 
PUD.   Chelan County is already a very “electrified” county due to our existing low electric rates, opportunities 
for further electrification in terms of transportation, off-road vehicles and small equipment exists.  In addition, 
Chelan PUD has the capacity to be a “local expert” on developing technologies and can serve as a resource for 
customer owners.  Over three months, the team evaluated more than 60 ideas generated by the public and team 
members.  We narrowed these down to four options for further consideration by the Strategic Partners and the 
public. The four options fall into two categories: 1) Chelan PUD should “lead by example” by investigating in 
electrification opportunities, particularly with regard to converting fleet vehicles and installing electric charging 
stations at utility buildings; and 2) further its expertise in electrification research by supporting customer educa-
tion activities and electrification research and development opportunities.

 Economic Development

The Economic Development Topic Team was asked to consider how Chelan PUD could act as a catalyst for 
economic development in Chelan County, and whether it could fill this role differently than it has in the past.  
The potential availability of a “public power benefit” could allow Chelan PUD to be more proactive in this area.  
Chelan PUD does not have statutory authority to engage in economic development, but its low-cost power and 
other assets and services such as fiber and parks have contributed to the vibrancy of this community.  Over three 
months, our team evaluated almost 100 ideas generated by the public and team members with expertise in eco-
nomic development issues.  We narrowed these down to five options for further consideration by the Strategic 
Partners and the public.  These options build on existing utility strengths and recommended partnerships with 
economic development entities and educational institutions.  The most significant recommendation is to define 
how best to leverage Chelan PUD’s surplus power, up to a defined cap, to attract new industries to the area.  Two 
options support mentoring and education opportunities.  One urges Chelan PUD to dedicate staff to facilitat-
ing economic development activities, and another recommends that Chelan PUD actively seek out research and 
development opportunities that can be deployed in the county. 



 Reinvestment

The purpose of the Reinvestment Topic Team was to consider how to strategically reinvest in Chelan PUD assets 
and resources to provide long-term value for customer-owners.   The RTT concluded that Chelan PUD’s assets 
are the foundation of the District’s operations, which in turn provide additional value that can be invested in 
the community. As such, the practice of reinvesting strategically in assets is the top priority that must necessar-
ily be addressed before funds are considered as available for optional investments in the PUD’s mission to en-
hance quality of life in Chelan County. While essential reinvestment takes precedence over optional investments, 
choices always exist for how much to reinvest in which areas. Over three months, the team evaluated at least 250 
ideas generated by members of the public and narrowed them down into 11 options in investments in four key 
areas: hydros, distribution, facilities, and people.  All 11 options are subject to business case analysis and, if they 
pass, would be prioritized through the PUD internal planning processes. In addition, of the 11 options, the RTT 
recommends asking the public to further weigh in on six of the options to assist in subsequent business case 
analyses: replacing or rerouting transmission structures to protect against storms and fire, developing a partner-
ship plan to consider underground distribution lines, consolidating utility industrial faculties outside downtown, 
renovating/building a new headquarters building, creating a workforce skills development program for poten-
tial applicants, and creating a Chelan PUD volunteer corps. The RTT believes the remaining five options can be 
handled through Chelan PUD’s internal planning processes: accelerating Rock Island rehabilitations, maximiz-
ing reliability by replacing aging distribution system assets and further protecting the distribution system against 
storms and wild land fires, proceeding with lower-return distribution system improvements, creating new devel-
opment programs for Chelan PUD employees, and implementing an employee wellness program.
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Parks and Recreation 
 
1. Executive Summary 
 
 
With nearly 74,000 residents that work and play in Chelan County, Chelan PUD parks and recreation 
opportunities provide a fundamental part of the quality of life for those that live and visit here. Chelan 
County PUD recognizes the importance of recreation to the quality of life of residents and visitors. As 
part of its responsibility as steward of Chelan County waterways, Chelan PUD built 14 parks covering 
more than 700 acres. These parks were built as mitigation from the construction of Rocky Reach, Rock 
Island, and Lake Chelan Dams to ensure the public retained access to and around the project reservoirs.   
Combined, these parks welcome an estimated 2.5 million visitors each year (source: Chelan PUD park 
visitor counts 2013). 
 
The Chelan PUD park system is widely recognized and appreciated for its positive regional enhancement 
of quality of life and recreational experience. High marks are frequently noted for high maintenance and 
safety standards in the parks which allow for the variable uses associated with the facilities. In addition, 
and specifically for Chelan PUD-operated parks, the “no day-use fee” park experience is highly valued. 
The park system is heavily utilized and highly sought after to support programs and sporting events 
organized by public and private entities. These events and uses stemming from park facilities provide 
direct economic stimulus to the region. Annual estimate of economic benefit to the local Wenatchee 
area from sporting events scheduled at Walla Walla and Kirby Billingsley Hydro Park is $2.4 million 
(source: Wenatchee Valley Sports Council). 
 
As part of the Strategic Planning process for 2015 and beyond, the Parks and Recreation Topic Team 
(PRTT) was chartered with evaluating the input and recommendations generated by customer-owners 
on how Chelan PUD could use potential “public power benefits” for the future of the PUD’s park system.  
Initially, the PRTT identified two strategies to consider for parks and recreation.   
 

x Strategy 1 - Provide experiences and programs within existing Chelan PUD parks that promote 
lifelong play, discovery, creativity, and learning.  

x Strategy 2 - Support local partnerships that create recreational opportunities to areas outside 
Chelan PUD’s Licensed Project boundaries.  

 
Ultimately, the PRTT developed options in support of Strategy 1 because they are most likely consistent 
with Chelan PUD statutory and implied authority, and with the FERC licenses for Chelan PUD hydro 
projects.  The PRTT recommends Strategy 2 should be evaluated further for opportunities where Chelan 
PUD may be able to support parks and recreation efforts county-wide.  However, this will take additional 
studies and evaluations on a case by case basis. 
 
Over the course of three months and six meetings, the PRTT developed options intended to fulfill the 
planning goal to “do the best, for the most, for the longest” within Chelan PUD’s statutory authority.  
The PRTT is offering a number of tactical ideas that align with three overarching options, as illustrated in 
Table 1.   
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Table 1: Parks and Recreation Topic Team Recommendations At A Glance 

Recommendation Highest Rated Ideas 

Expand or add amenities in 
existing Chelan PUD parks that 
enhance recreation opportunities 
and sense of community. 

1. Replace water source to Horan Wildlife Area to preserve 
wetland trail and education experience 

2. Add more water-related amenities to PUD parks, such as 
splash pad (squirt park) 

3. Develop an aquarium at the Rocky Reach visitor’s center 
4. Add more soccer fields, especially artificial turf soccer fields 

and small-sided fields 
5. Add new or adjacent trails to separate bikers and walkers  
6. Add an amphitheater to provide outdoor entertainment  
7. Develop a community garden 
8. Add an indoor aquatic center  
9. Add more picnic shelters in existing PUD parks 
10. Develop or enhance water access points for the public on the 

Project reservoirs, such as a marina or ADA fishing access 
 

For purposes of public consideration, a reasonable amount for 
the public power benefit that could be spent on the highest 
rated ideas over a 20-year period is estimated to range from 
$10 million to $18 million. These estimates are very conceptual 
without the benefit of design and feasibility work.  The range 
of costs is based on an estimate of the highest rated ideas and 
considers the varying degree with which the ideas may be 
implemented. 

Develop activities and programs in 
existing Chelan PUD parks that 
enhance recreation opportunities 
for all ages. 

1. Add activities and programs that teach people to work 
together and model teamwork, such as enhancing the row and 
paddle club campus 

2. Add venues for outdoor concerts and movie nights 
3. Add activities and programs that build a sense of community, 

such as Make a Difference Day and Lineman Rodeo 
4. Add activities and programs that improve physical and mental 

health, such as  exercise classes 
5. Add activities and programs that teach safety, such as water 

safety day and boating etiquette classes 
 

For purposes of public consideration, a reasonable amount for 
the public power benefit that could be spent on the highest 
rated ideas over a 20-year period is estimated to range from  
$2 million to $4 million. These estimates are very conceptual 
without the benefit of design and feasibility work.  The range 
of costs is based on an estimate of the highest rated ideas and 
considers the varying degree with which the ideas may be 
implemented. 
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Evaluate operating agreements 

related to fees and services for 

customer-owner benefit in Chelan 

PUD parks. 

1. Chelan PUD should work with park operators to waive day use 

fees for Chelan County residents at all Chelan PUD owned 

parks (including Confluence, Daroga, and Lincoln Rock)  

 

For purposes of public consideration, a reasonable amount for 

the public power benefit that could be spent on the highest 

rated ideas over a 20-year period is estimated to range from  

$5 million to $10 million. These estimates are very conceptual 

without the benefit of design and feasibility work.  The range 

of costs is based on an estimate of the highest rated ideas and 

considers the varying degree with which the ideas may be 

implemented. 

 

 
2. The Parks and Recreation Topic Team – Charter and Special Considerations 
 

 

The Parks and Recreation Topic Team (PRTT) was chartered with evaluating the input and 

recommendations generated by customer-owners regarding  how Chelan PUD should focus its efforts 

and resources for the future of its park system.  

 

The Chelan PUD mission statement speaks to “enhancing the quality of life in Chelan County.”  The PRTT 

saw a direct connection to parks and recreation.  Through the PRTT involvement in the Strategic 

Planning process, it is clear that the recreation and natural resources of Chelan County are some of the 

most highly prized assets in the County.  It was also clear that Chelan PUD parks provide economic 

benefit to Chelan County through numerous events that take place in the parks.  The parks also provide 

highly valued access to the Columbia River and Lake Chelan within Chelan County.  

 

To maintain this high level of quality into the future, the PRTT asked the following key planning 

questions: 

 

x Park Atmosphere and Function: Is there a desire to see certain parks undergo a transition from a 

highly managed and maintained atmosphere to a more natural setting; with less formal 

programs and fewer services, but with greater environmental and aesthetic presence and value? 

 

x Park Operator: Is there a preferred park operator; i.e. should Chelan PUD assume a larger role in 

operation of the parks system, or should the parks be operated by a contracted entity? Is there 

a benefit to the customer-owner using a combination of Chelan PUD and contracted operators? 

 

x Operation and Maintenance Costs: Additional amenities or improvements to the parks will 

increase operation and maintenance costs. What is the level of support from customer-owners 

concerning increased O&M funding to improve amenities? 

 

x Park Use: There are increasing and sometimes conflicting desired use of park facilities and 

grounds. What are the customer-owners’ priority uses and how can the park system best 

function to support those uses? 
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Additionally, the PRTT considered Chelan PUD’s statutory authority and responsibilities. Chelan PUD’s 
parks were developed under recreation plans required by the federal government as part of the Chelan 
PUD's licenses to operate the Rocky Reach, Rock Island and Lake Chelan hydro projects. The parks and 
their numerous amenities were designed to mitigate for public losses of river access as a result of the 
construction of the hydroelectric projects and the raising of the reservoir. Chelan PUD’s responsibilities 
related to recreation are: to develop suitable public recreation facilities upon project lands and waters; 
to make provisions for adequate public access to such project facilities and waters; and to encourage 
and cooperate with local, State, and Federal government agencies in determination of public 
recreational needs (and to cooperate in the preparation of plans to meet those needs, including those 
for sports fishing and hunting [18CRF2.7]). Chelan PUD is not responsible for meeting full recreational 
demand within the county or project areas. Instead, Chelan PUD meets its park system license 
obligations through the implementation of recreation Plans approved by the Federal Energy Regulatory 
Commission (FERC) for each hydro project. 
 
Although Chelan PUD parks were developed as a requirement of the federal licenses to operate the 
hydro projects, a collaborative and stakeholder-based effort was put forth during licensing and 
relicensing to design and implement the multi-use concept of the parks. These efforts resulted in a park 
system that is highly regarded and recognized as one of the ultimate benefits of public power. Chelan 
PUD has committed to a high standard of operation and maintenance to the parks which is portrayed in 
Chelan PUD-operated and lease-operated parks. 
 
Subsequently, the PRTT also used the following considerations during the evaluation process:  
 

x A fee-based management strategy: Implementing fees for the use of our parks could cause 
Chelan PUD to lose our immunity under Washington’s Outdoor Recreation Use Statute. There is 
currently no planned intent to manage parks as a business line function with the goal of 100% 
operation and maintenance cost recovery. 

 
x Expanding the number of parks owned by Chelan PUD: The park system was developed as a 

requirement of the federal license authorizing operation of the hydropower projects and 
expanding beyond that responsibility is not a license requirement. Chelan PUD does not possess 
the express statutory authority to develop and operate parks that are not associated with 
hydroelectric project license obligations.  

 
 
3. Relationship to Other Park Planning Activities 
 
 
The Federal Regulatory Energy Commission requires Licensees file a report every six years to identify 
recreational facilities that are located at licensed projects, determine whether public recreational needs 
are being accommodated by the facilities, and determine whether additional efforts could be made to 
meet future needs. Form 80 reports are due April 1, 2015. To gather the information necessary for this 
report, Chelan PUD is currently working on the last phase of a study that was designed to assess the 
current condition of Chelan PUD’s park system and gather information about how people use our parks. 
The study will include park user opinions on current park operations and maintenance practices.  The 
study is expected to be completed by April 30, 2015.  
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The outcome and guidance derived from the final strategic planning elements approved by Chelan PUD 
Board of Commissioners will be coupled with specific information gained from the parks operation and 
maintenance study to develop a Parks Plan. The Plan will provide detailed goals and direction for the 
future operations and amenities provided in Chelan PUD parks.  
 
 
4. PRTT Evaluation Process 
 
 
The PRTT engaged Chelan PUD’s customer-owners to help build a shared vision for Chelan PUD’s parks 
system. Over three months, the PRTT comprised of Chelan PUD employees and members of the 
community, reviewed and analyzed 310 ideas and comments to develop strategies and create a final set 
of recommended options. The PRTT believes these options could build on Chelan PUD’s historical 
success in parks and recreation and enable the utility to continue offering reliable and versatile parks in 
a financially sound manner while meeting the expectations of our customer-owners. 
 

A critical piece of this initial Strategic Planning process included engagement of seven community 
members and seven Chelan PUD employees to create the PRTT. This team was charged with assessing 
customer ideas and feedback collected through the initial public input phase and formalizing 
recommendations into this report. The PRTT held six meetings between July 22 and Oct 6, 2014 to 
evaluate the ideas generated from the community outreach effort, identify the key themes, and decide 
final recommendations. The 310 ideas and comments were first sorted and similar ideas combined. This 
reduced the effort to 143 ideas to be further assessed. During this phase, many common themes began 
to emerge and the ideas were sorted into six primary groups: Activities and Programs; Improved 
Experience; New Feature; New Park or Trail; Operations; and Support and Partnerships. Next, the PRTT 
discussed and evaluated each idea using Chelan PUD’s Strategic Planning Valuation Criteria table (see 
Introduction).  
 
The PRTT analyzed each idea and prioritized them into a final set of recommended options after utilizing 
the Strategic Planning Valuation Criteria. The PRTT gave special emphasis and priority to ideas that 
could benefit to the greatest population within the county, increase recreation opportunities, improve 
quality of life and sense of community, and are within Chelan PUD’s statutory authority to implement. 
See Attachment A, PRTT Evaluation Matrix. This list should not be the sole focus of expanded or new 
park planning. To determine additional potential park opportunities, future review of the complete set 
of customer comments should be conducted and used in conjunction with additional customer feedback 
on an ongoing basis. Additionally, customer-owners provided general comments related to Chelan PUD 
operations of its park system. A list of general comments can be found as Attachment B, Voices in the 
Process, General Comments. Customer-owner comments related to maintenance issues will be 
evaluated by Chelan PUD staff outside of the strategic planning exercise. For a list of the maintenance 
ideas, see Attachment C, Voices in the Process, Maintenance.  
 
Emerging from the six groupings (Activities and Programs; Improved Experience; New Feature; New Park 
or Trail; Operations; and Support and Partnerships), the PRTT developed two overarching park and 
recreation strategies.  
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Strategy 1:  Provide experiences and programs within existing Chelan PUD parks that promote 
lifelong play, discovery, creativity, and learning. (Encompasses matrix groupings New 
Feature, Improved Experience, Activities and Programs, and Operations) 

 
Strategy 2:   Support local partnerships that create recreational opportunities to areas outside Chelan 

PUD’s Licensed Project boundaries. (Encompasses matrix groupings New Parks and Trails 
and Support Partnerships) 

Strategy 2 is not being recommended by the PRTT because it is likely that the options suggested would 
not be within Chelan PUD’s statutory and implied authority to own and operate parks under its federal 
hydropower operating licenses. 

 
Strategy 1: Provide experiences and programs within existing Chelan PUD parks that promote lifelong 
play, discovery, creativity, and learning.  

The top three recommended option themes selected by the PRTT are shown below. Specific customer 
ideas for park amenities that had the highest overall benefit are listed as recommended options. Highest 
overall benefit was identified using the Strategic Planning Evaluation Criteria and then discussed and 
populated in the PRTT Evaluation Matrix (Attachment A).    
 
 

Option Description - Expand or add amenities in existing Chelan PUD parks that enhance  
recreation opportunities and sense of community. 

 
Highest Rated Ideas: 

1. Replace water source to Horan Wildlife Area to preserve the natural wetland setting and 
education experience 

2. Add more water-related amenities to Chelan PUD parks, such as splash pad (squirt park) 
3. Develop an aquarium at the Rocky Reach visitor’s center 
4. Add more soccer fields, especially artificial turf soccer fields and small-sided fields 
5. Add new or adjacent trails to separate bikers and walkers  
6. Add an amphitheater to provide outdoor entertainment venues 
7. Develop a community garden 
8. Add an indoor aquatic center  
9. Add more picnic shelters in existing Chelan PUD parks 
10. Develop or enhance water access points for the public on the Project reservoirs, such as a 

marina or ADA fishing access     
 
For purposes of public consideration, a reasonable amount for the public power benefit that could  
be spent on the highest rated ideas over a 20-year period is estimated to range from $10 million to  
$18 million. These estimates are very conceptual without the benefit of design and feasibility work.  
The range of costs is based on an estimate of the highest rated ideas and considers the varying degree 
with which the ideas may be implemented. 
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Discussion of Relevant Factors 

Park Atmosphere and Function: It appears from customer comments that there is a desire to retain a 
mix of highly managed park area and less formal natural areas, such as the Horan Wildlife Area. 
Currently, the Horan Wildlife Area offers a unique natural wetland area for trail users and educators. 
The low water issues in the ditches and ponds in the Horan Natural Area have been exacerbated by a 
variety of factors and the wetland may decline over time. Chelan PUD could investigate opportunities 
for an alternate water source.  
Park Use: Adding amenities within the existing park and project boundary would deliver value back to 
the community by providing additional recreation opportunities and enhancing the quality of life for 
county residents.  
Soccer: Adding more fields dedicated to soccer rated highly because of its benefit to the community 
and potential to attract leagues and teams helping the local economy. Currently, Chelan PUD has 
minimal field space dedicated solely to soccer. Since land within the current project boundary has 
limited space for development of additional sports fields, a feasibility study would need to be 
completed to assess available and suitable land for soccer fields. 
Aquarium: An aquarium at the Rocky Reach Visitor’s Center received high ratings for its potential 
economic benefit to the County, sense of community, and for improving education and recreation 
opportunities. Some infrastructure for an aquarium already exists at the Visitor Center, including a large 
tank requiring major upgrade. Preliminary research for the aquarium estimates the construction cost to 
range between $850,000 and $1,500,000. The annual O&M cost is estimated to range between $50,000 
to $100,000.  It is anticipated that approximately 75,000 visitors would visit the aquarium each year. 
Water-Related Activities: The PRTT noted a significant number of ideas for water-related activities, (e.g. 
squirt parks) and outdoor amenities for family-oriented activities. 

 
 

Option Description - Develop activities and programs in existing Chelan PUD parks  
that enhance recreation opportunities for all ages. 

 
Highest Rated Ideas: 

1. Add activities and programs that teach people to work together and model teamwork, such as 
enhancing the row and paddle club campus 

2. Add venues for outdoor concerts and movie nights 
3. Add activities and programs that build a sense of community, such as Make a Difference Day 

and Lineman Rodeo 
4. Add activities and programs that improve physical and mental health, such as  exercise classes 
5. Add activities and programs that teach safety, such as water safety day and boat class etiquette 

classes 
 

For purposes of public consideration, a reasonable amount for the public power benefit that could be 
spent on the highest rated ideas over a 20-year period is estimated to range from  
$2 million to $4 million. These estimates are very conceptual without the benefit of design and 
feasibility work.  The range of costs is based on an estimate of the highest rated ideas and considers the 
varying degree with which the ideas may be implemented. 
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Discussion of Relevant Factors 

Park Use: Chelan PUD provides a number of education programs related to fish, wildlife, power, safety, 
and electricity.  Chelan PUD also provides permits to others who want to provide activities and program 
within its parks. Currently, Chelan PUD does not have staff or the ability to offer programs or activities 
such as exercise classes which are considered outside of our core business functions. 

 
 

Option Description - Evaluate operating agreements related to fees and services for customer-owner 
benefit in Chelan PUD parks. 

Highest Rated Idea: 
1. Chelan PUD should work with park operators to waive day use fees for Chelan County residents 

at all Chelan PUD owned parks (including Confluence, Daroga, and Lincoln Rock State Parks)  
 
For purposes of public consideration, a reasonable amount for the public power benefit that could  
be spent on the highest rated ideas over a 20-year period is estimated to range from $5 million  
to $10 million. These estimates are very conceptual without the benefit of design and feasibility work.  
The range of costs is based on an estimate of the highest rated ideas and considers the varying degree 
with which the ideas may be implemented. 

Discussion of Relevant Factors 

Park Operator: Customer-owners provided an overwhelming number of comments related to waiving 
the day-use fee for Chelan County residents at Chelan PUD parks. 
 
Chelan PUD would work with park operators to determine a way to fund fees they collect to offset their 
operating costs.  
 
 

 
5. Conclusion 
 
The Parks and Recreation Topic Team’s charter was to evaluate how Chelan PUD could focus “public 
power benefit” funding on the future of its park system.  Chelan PUD has the authority to own and 
operate its park system under its federal hydropower operating licenses.  These parks are widely 
recognized and appreciated for enhancing the quality of life and recreational experience in Chelan 
County.  Over three months, the team evaluated over 310 ideas and comments generated by the public 
and team members.  The team identified two strategies; 1) provide experiences and programs within 
existing Chelan PUD parks that promote lifelong play, discovery, creativity, and learning, and 2) support 
local partnerships that create recreational opportunities to areas outside Chelan PUD’s Licensed Project 
boundaries.  Due to the limitations on Chelan PUD’s statutory and implied authority, the team made 
recommendations that aligned with the general strategy of providing experiences and programs within 
existing Chelan PUD parks.  Next, the team offered sixteen specific tactical ideas for supporting this 
strategy.  These ideas fit into three categories of options for further consideration by Strategic Partners 
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and the public: 1) expand or add amenities in existing Chelan PUD parks that enhance recreation 

opportunities and sense of community; 2) develop activities and programs in existing Chelan PUD parks 

that enhance recreation opportunities for all ages; and 3) evaluate operating agreements related to fees 

and services for customer-owner benefit in Chelan PUD parks.  

The tactical ideas under each option are:   

1. Expand or add amenities in existing Chelan PUD parks that enhance recreation opportunities 

and sense of community. 

o Tactical ideas include: 

� Replace water source to Horan Wildlife Area to preserve the natural wetland 

setting and education experience 

� Add more water-related amenities to Chelan PUD parks, such as splash pad 

(squirt park) 

� Develop an aquarium at the Rocky Reach visitor’s center 

� Add more soccer fields, especially artificial turf soccer fields and small-sided 

fields 

� Add new or adjacent trails to separate bikers and walkers  

� Add an amphitheater to provide outdoor entertainment venues 

� Develop a community garden 

� Add an indoor aquatic center  

� Add more picnic shelters in existing Chelan PUD parks 

� Develop or enhance water access points for the public on the Project reservoirs, 

such as a marina or ADA fishing access 

 

2. Develop activities and programs in existing Chelan PUD parks that enhance recreation 

opportunities for all ages. 

o Tactical ideas include: 

� Add activities and programs that teach people to work together and model 

teamwork, such as enhancing the row and paddle club campus 

� Add venues for outdoor concerts and movie nights 

� Add activities and programs that build a sense of community, such as Make a 

Difference Day and Lineman Rodeo 

� Add activities and programs that improve physical and mental health, such as  

exercise classes 

� Add activities and programs that teach safety, such as water safety day and boat 

class etiquette classes 

 

3. Evaluate operating agreements related to fees and services for customer-owner benefit in 

Chelan PUD parks. 
o Tactical ideas include: 

� Chelan PUD should work with park operators to waive day use fees for Chelan 

County residents at all Chelan PUD owned parks (e.g. Discover pass fees waived)  

The biggest "lesson learned" from the PRTT evaluation process was the tremendous amount of time it 

took to fairly and consistently consider and evaluate over 300 ideas and comments. The PRTT 

membership represented multiple communities and diverse expertise which was extremely helpful for 
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the necessary back-and-forth exchanges needed to decide the final recommendations included in this 
report.        
 
The PRTT recommends these options to the Chelan County PUD Board of Commissioners for their 
consideration.  The PRTT members are hopeful that these ideas will assist Chelan PUD to continue to 
effectively offer reliable and versatile parks in a financially sound manner while meeting the 
expectations of our customer-owners. 
  
6. Contact Information 
 
For more information or with questions, contact:  
 
Michelle Smith 
License and Compliance Manager 
Chelan County PUD 
(509) 661-4180 
Michelle.smith@chelanpud.org 
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Voices in the Process 

The following comments were provided by Chelan PUD customer/owners during the Strategic 
Planning outreach effort.   

General Comments 

 “All are great!” 

“Continue to maintain the parks for all users. They bring economic development and funding to my 

business that is based on sports and tourism.” 

“Doing a great job.” 

“Great Job maintaining what we already have.”  

“Great job on the parks!”  

“I like Confluence State Parks” 

“Love the kid parks/playground equipment. Excited about the upgrades to Walla Walla pt.”  

“Maintain all current parks to a high standard.” 

"Maintain the parks as required to comply with the FERC licenses.  No excessive spending." 

“No ideas- you do a great job for the special needs group. Thank you.” 

“Park looks great this year. No recommendations. Thank you!” 

“Parks are necessary & should always be available at a reasonable rate” 

“Please! Do not turn the parks over to someone else!” 

“So many parks around the nation are cutting back, or closing. If we could just keep our parks - that 

would be great.” 

“Thank you for the wonderful parks…they are a gem for our community.” 

“Thank you PUD for such a wonderful and beautiful park system.  You have done a marvelous job 

and I hope you can continue on.  We are the envy of many areas.  If you need citizen help--please 

put it in the news and I'm sure you will have many helpers.  I love our parks.” 

"The PUD does a Wonderful job with our parks in the greater Wenatchee area.  I have been across 

the United States and no other state can compare with our parks.  THANK YOU for our BEAUTIFUL 

parks. Keep up the good work.” 

“The PUD does an excellent job with the parks. Thank you for developing the Entiat Park.”  

“We have enough trails.”
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Voices in the Process 

Maintenance-related ideas 

These recommendations are being evaluated and addressed by Chelan PUD as a part of regular 

operations and maintenance of the PUD’s park system.   

1. Add emergency Kiosks. 

2. More garbage cans. 

3. Recycle bins. 

4. Please make more seating areas along the river in which you can actually see the water. There 

are benches but they are too far away from the fence or there are plants growing into the fence 

that you can’t see anything at all. What's the point of a beautiful relaxing river if you can't sit 

and actually see it. 

5. Fix erosion at south shore Chelan Riverwalk. 

6. Plant more shade trees in WWPP.  

7. Build a campaign educating users of the need to clean up after their pets as it would be 

something that would benefit all users of the trails. 

8. Cleaner bathrooms. 

9. Slow bicycles down on trail.  

10. Look into "Canadian Geese" deterrent to make parks & swim areas cleaner for usability.  

11. Enforce dog off leash rules. 

12. Improve ventilation in restrooms. Other than that, you do a great job! 

13. Improving the sand volleyball courts, the rocks in the sand are keeping people away. 

14. Better softball field- dirt is too rocky. 

15. Restrooms open and available year around in the parks for winter activities. 

16. Boat launch etiquette signs. 

17. Improve irrigation for parks since there are dry patches of grass across fields. Mostly an issue for 

soccer fields. 

18. Please keep Chelan Riverwalk park weeded. 

19. Post site availability for Beebe Bridge Park on-line with real time updates. 



 

Water & Wastewater 
 
1. Executive Summary 
 
Chelan County PUD began providing retail water and wastewater service in 1974 and 1981, respectively.  
Washington State law authorizes public utility districts to “conserve the water and power resources of 
the State of Washington for the benefit of the people thereof, and to supply public utility service, 
including water and electricity for all uses.”  Over the years, Chelan PUD has extended water and 
wastewater services into some rural areas of Chelan County at the request of its customer-owners.  By 
2014, the water utility served over 14,000 people (about 19 percent of Chelan County’s population) and 
the wastewater utility served over 1,200 people (less than 2 percent of Chelan County’s population). The 
cost of service in rural areas is relatively high, and Chelan PUD has struggled to collect sufficient revenue 
to cover expenses despite charging some of the highest rates in the region.   
 
If Chelan PUD achieves its expected financial scenario, over the next strategic planning horizon there is 
an opportunity for the utility to update and define its future role in water and wastewater utility 
services.  As part of Chelan PUD’s Strategic Planning process for 2015 and beyond, a Water and 
Wastewater Topic Team (WWTT) evaluated over 100 ideas generated by the public and the WWTT itself, 
and subsequently narrowed these down to five final options for future study.  Three options would have 
a direct impact on Chelan PUD’s existing water and wastewater services.  In addition, two 
complementary options suggest how Chelan PUD might further contribute to water quality and system 
infrastructure improvements in Chelan County.  However, Chelan PUD authority would have to be 
specifically reviewed depending on the exact nature of future options.   The ideas support the direction 
the WWTT was given under the Strategic Planning process to select ideas that “do the best, for the 
most, for the longest.”   
   
Table 1, Water & Wastewater Topic Team “Top-5 Ideas” At a Glance 

Top-5 Ideas 
Options Directly Impacting Chelan PUD Water and Wastewater Services 

Maintain existing 
service levels 

Improve sustainability of water and wastewater utilities.  Develop financial 
sustainability plans for Chelan PUD’s water and wastewater systems to provide a high 
level of service at a reasonable cost. (Estimated cost $10-$20 million)   

Expand Services 
 

Expand wastewater service. Collaborate with the city of Wenatchee to extend its 
wastewater service into the core of the Sunnyslope urban growth area.  A potential 
limitation on this option is Chelan PUD’s authority to fund utility systems it does not 
own. (Estimated cost:  $20-$50 million) 
 

Transfer services  Regionalize water and sewer systems.  Explore the appetite of Chelan PUD water and 
wastewater customer-owners for transferring ownership and operation of Chelan PUD 
retail systems to other utilities, thus forming regional water and sewer systems.  
(Estimated cost:  $10-$20 million) 

Complementary Options 
Improve surface 
water quality 

Fund improvements for surface water quality.  Recognize the economic value of clean 
water and fund improvements that sustain or improve surface water quality.   In 
addition to funding improvements to Chelan PUD wastewater systems, implement 
riparian area improvements within the Wenatchee watershed that protect and enhance 



 

habitat and water quality.  A potential limitation on this option is Chelan PUD’s 
authority to fund improvements to lands it does not own.  (Estimated cost: $5-$10 
million) 

Establish revolving 
loan program 

Establish a revolving loan program for public water, sewer and irrigation projects.  This 
program would supplement (for Chelan County) the Washington Public Works Trust 
Fund, which has suffered in recent years in the state’s budget.  A potential limitation on 
this option is that Chelan PUD does not have the express authority to provide these 
loans.  (Estimated cost: $10 - $100 million)   

 
2. Water & Wastewater Topic Team – Charter and Special Considerations 
 
The Water & Wastewater Topic Team (WWTT) was chartered with considering the future role of Chelan 
PUD in providing water and wastewater utility services in Chelan County.  This task was particularly 
challenging for the WWTT due to differences in opinion among county residents regarding Chelan PUD’s 
involvement in activities outside the integrated electric utility.   
 
Under RCW 54.16.030, Washington Public Utility Districts (PUDs) have express authority to construct, 
operate and maintain water and irrigation works; and have express authority to construct, operate and 
maintain sewage systems under RCW 54.16.230 after majority vote by referendum of Chelan County 
residents, which occurred in 1975.  The WWTT considered how a “public power benefit” might be 
directed to improve the sustainability of these services.  At the same time, the WTTT recognized there is 
some public opinion that Chelan PUD may not be the best possible water and wastewater service 
provider available in Chelan County.  For example, a code city  like Wenatchee (under RCW 35A) and 
water/sewer districts, such as the Peshastin Water District, and the Lake Wenatchee Water District are 
also authorized by law to own, operate and manage water and sewer utilities.  Therefore, the WWTT 
also developed ideas around divesting the water and wastewater businesses altogether.  
 
3. WWTT Evaluation Process 
 
The WWTT held five meetings over the course of three months and evaluated over 100 ideas from the 
public and the WWTT itself.  To manage the volume of input, the WWTT created overarching categories 
to capture similar ideas.   These categories included maintaining water and wastewater services, 
expanding services and divesting services.  This process also helped identify general comments or ideas 
that better fit with one of the other five Topic Teams. These were either forwarded to the appropriate 
Topic Team or otherwise recorded in the tracking documents.  See Attachment A, WWTT Categorization 
of Similar Ideas.  
 
Out of over 100 initial ideas, categorization and combining similar ideas produced 29 ideas for further 
consideration.   These ideas were discussed in detail to insure a thorough and consistent understanding 
amongst the WWTT.  Next, the WWTT members (not including Chelan PUD employees) each selected 
their top three ideas.  This process reduced the number of ideas from 29 to 9.   Through further 
evaluation and discussion, the WWTT recognized similarities that supported combining several of the 
remaining ideas into a single idea.  In the end, the WWTT recommended its top five ideas.  The top five 
ideas were evaluated using the attributes and scaling definitions in the Strategic Planning Valuation 
Criteria table (see Introduction).  The results of this evaluation are illustrated in Figure 1, Strategic 
Planning Evaluation Tool –Top 5 Water and Wastewater Ideas. 



 

 
The biggest lesson learned from the WWTT evaluation process is that a wide variety of expertise and 
background of team participants was critical. This diversity helped shape the eventual top five ideas into 
options that were not specific to one part of the county.  The process of narrowing down the ideas was 
also very iterative due to the volume of ideas.    Narrowing ideas into categories required conscious 
decisions about why a particular idea was included in a given category.  WWTT discussions helped flesh 
out the final top five ideas to attempt to meet the goal of the best, for the most, for the longest.  Finally, 
WWTT members were very candid about their views and their potential biases and positions.  This 
frankness was helpful because it built trust and facilitated the necessary back-and-forth exchanges 
needed to garner support for the recommendations included in this report. 
 

Figure 1:  Strategic Planning Evaluation Tool - Top 5 
Water & Wastewater Ideas 
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            Idea Description 
 

Improve financial sustainability of water 
and wastewater utilities 

1 3 3 5 0 1 0 0 0 3 0 

Expand wastewater service 1 2 3 4 0 2 1 1 0 2 2 

Regionalize water and sewer systems 1 4 4 3 0 4 0 0 0 5 0 
Fund improvements to wastewater 
systems and riparian areas that sustain 
or improve surface water quality 

2 5 2 2 0 2 3 1 3 3 3 

Establish a revolving loan program for 
public water, sewer and irrigation 
projects 

1 2 1 4 0 4 0 0 0 2 2 

 
Option Description – Improve the sustainability of Chelan PUD’s water and wastewater utilities 
 
Develop financial sustainability plans for the water and wastewater systems to provide a high level of 
service at a reasonable cost to customer-owners.  (Estimated cost $10-$20 million)   
 
Discussion of Relevant Factors 
 
Wastewater 
 
Small, rural wastewater systems are costly to operate and maintain at economic levels in-step with 
municipal wastewater systems.  Chelan PUD’s three separate wastewater systems (Peshastin, Dryden 



 

and Lake Wenatchee) combined serve less than 500 connections.  Current residential rates ($61.80 per 
month) do not cover existing costs.  In addition, significant capital improvements required by increasing 
governmental and environmental regulations result in rate requirements well in excess of a Department 
of Ecology guideline of 2% of median household income for most Peshastin and Dryden residents and 
some Lake Wenatchee residents.  Future capital improvements needed to address environmental 
regulations are projected to cost over $6 million.  Even if external grant money is received for eligible 
portions of these projects, required rates would exceed $100 per month to fully cover costs. 
 
The largest of the future capital projects is improvement of the Peshastin and Dryden wastewater 
systems to comply with a 2009 order from the Washington State Department of Ecology.  The order 
requires phosphorus discharges from the Dryden system be eliminated and discharges from Peshastin 
reduced approximately 99 percent.  The current plan for complying with this order involves pumping 
wastewater from the Dryden system to Peshastin, and upgrading the Peshastin treatment plant to 
provide the required treatment.  This plan would enable continued wastewater service within the 
existing Dryden service area and Peshastin urban growth area (UGA).  Much of the land within the 
Peshastin UGA south of the Wenatchee River is zoned for commercial and industrial development.  
Wastewater service would support development of these lands at urban level density and improve the 
sustainability of the Peshastin and Dryden systems by increasing the number of connections.  It is 
important to note that the Peshastin Water District is planning a project to extend water service south 
across the Wenatchee River into the Peshastin UGA.  Coordination between CHelan PUD, Peshastin 
Water District and Chelan County Public Works would decrease public inconvenience during 
construction and reduce construction costs.    
 
Also contributing to the financial position of the wastewater system is the service take rate.  For 
example, the Lake Wenatchee wastewater service area includes approximately 500 land parcels with 
less than 300 receiving service.  Some parcels are vacant and others are served by individual on-site 
septic systems.  Individual drainfields in close proximity to the lake have the potential to threaten 
surface water quality.  Incenting new connections to utilize existing system capacity will provide 
additional monthly revenue and could improve the financial sustainability of the systems.  In addition, 
treating wastewater that would otherwise be indirectly discharged to ground and surface waters is 
expected to enhance water quality over time.   The environmental benefit would not be limited to 
wastewater ratepayers, but would be extended to all residents of Chelan County that enjoy clean waters 
of Lake Wenatchee and the Wenatchee River. 
 
In order to incent connections and enhance participation in the wastewater system, the WWTT 
recommended Chelan PUD consider reducing initial connection charges to promote connections to the 
system.   The current cost to connect to the Peshastin and Lake Wenatchee systems exceeds $16,000.  
This amount includes costs to install a septic tank effluent pump (STEP) system and a system 
development charge (SDC, or plant investment fee).  The SDC (currently $4,796 per residential 
equivalent) is not a direct cost incurred by Chelan PUD associated with connection, but represents the 
value of collection and treatment infrastructure previously installed to serve the property.  Additionally, 
establishing a defined, predictable rate plan in line with that of other wastewater systems could provide 
the necessary assurance to motivate connection to the Chelan PUD wastewater system.   The WWTT 
was not in favor of system expansion into areas away from surface waters or outside existing service 
areas. 
 
To establish a defined, predictable rate plan, the WWTT acknowledged that small annual rate increases 
should be considered to cover typical growth in operations and maintenance costs, and prevent the gap 



 

between revenues and expenses from growing excessively over time.  Where relatively large rate 
increases would be needed to cover expenses and resulting rates would create hardship for customer-
owners, the WWTT endorsed allocating public power benefit to offset system expenses.  This sentiment 
was expressed particularly in relation to the size of the wastewater systems in relation to power 
generation revenues and the overall Chelan PUD budget.  In summary, the WWTT endorsed a balanced 
strategy ( i.e. increase rates and also provide some public power benefit) which is similar to the strategy 
set by the Board of Commissioners on June 11, 2007.   
 
In response, staff has developed the following options for a level of public power benefit that, when 
combined with associated levels of rate action and continued cost control, would bring the systems to a 
sustainable financial position.   
 

Public power benefit 
funded 

Remaining customer funded to achieve sustainability  

Customer benefit 

Annual 
revenue 
increase 
required  

Pays for Rate impacts 
Combined average rate 

per ERU by 2019 
(current: $61.80/mo) 

A. $0 per year public power benefit   

n/a 

$150,000  Existing operating shortfall Increase to $80 by 2019 

$102.50/mo – 
Lake Wenatchee  

$117/mo – Peshastin, 
Dryden 

$37,000  LW existing debt service $7.50/mo per ERU - LW 

$75,000  LW future debt service 
(Lagoon Project) 

$15/mo per ERU - LW 

$140,000  P-D future debt service 
(Treatment Plant) 

$37/mo per ERU - P&D 

B. $150,000 per year public power benefit   

Addresses operating 
shortfall, building rate 

stability 

$37,000  LW existing debt service $7.50/mo per ERU - LW $84.30/mo –  
Lake Wenatchee 

$98.80/mo –  
Peshastin, Dryden 

$75,000  LW future debt service $15/mo per ERU - LW 

$140,000  P-D future debt service $37/mo per ERU - P&D 

C. $252,000 per year public power benefit   
Provides support for 

existing and future debt 
service (capital 

projects) 

$150,000  Operating shortfalls Increase to $80 by 2019 $80/mo - all 

D. $402,000 per year public power benefit   

Resolve shortfall and 
capital requirements 
without significant 
impact to customer 

rates 

~$8,000 Ensuring operating shortfall 
does not increase with CPI 

~1.5% annual CPI 
adjustment $66.58/mo - all 

 
For comparison purposes, the following are rates of other local sewer service providers.  The cities of 
Wenatchee and Chelan rates are considerably less than those of Cashmere and Leavenworth.  The lower 
rates are primarily due to (1) the larger cities have more connections among which to spread costs; and 
(2) Wenatchee and Chelan discharge treated effluent to the Columbia River with less stringent 
regulations than those cities that discharge to the Wenatchee River. 
 

Entity Residential Rate Discharge location Notes 



 

City of Cashmere 

In-city 
$83.92/mo per ERU, increasing 
to $99.95 by 1/1/17 Wenatchee River 

Watershed 

Includes capital debt service 
for improvements to comply 

with Wenatchee River 
Watershed discharge 

requirements 
Out-of-city 

$125.88/mo per ERU, increasing 
to $149.93 by 1/1/17 

City of Leavenworth 
In-city $53.50/mo per ERU 

Wenatchee River 
Watershed 

Required to meet discharge 
requirements but capital 

improvements have not yet 
been initiated 

Out-of-city $66.88/mo per ERU 

City of Chelan All 
29.87/mo per ERU, increasing to 
$38.49 by 2019 

Columbia River n/a 

City of Wenatchee 
In-city $23.22/mo per ERU 

Columbia River n/a 
Out-of-city $34.86/mo per ERU 

 
Water 
Compared to typical water systems serving urban areas, Chelan PUD’s water system requires a large 
amount of infrastructure to serve a small quantity of customers, particularly in low density, rural areas.  
Steep topography requires expensive pump stations and reservoirs to meet fire flow and pressure 
requirements.  Construction, operation, and maintenance of Chelan PUD’s water system is very costly 
compared to local urban water systems.  For example, the plant value of Chelan PUD’s water system is 
similar to that of the East Wenatchee Water District.  However, Chelan PUD’s system serves about 5,700 
connections compared to over 9,400 served by the East Wenatchee Water District.  While water system 
revenues are very close to covering existing expenses, additional revenue will be needed in future years 
to maintain and replace aging infrastructure and continue to provide a high level of service to customer-
owners.  
 
The WWTT acknowledged that small annual rate increases for water should be considered to cover 
typical growth in operations and maintenance costs, and prevent the gap between revenues and 
expenses from growing excessively over time.  The WWTT endorsed allocating public power benefit to 
support the system, especially given the system size in relation to power generation revenues and the 
overall Chelan PUD budget.   
 
In response, staff has developed the following options for a level of public power benefit that, when 
combined with associated levels of rate action and continued cost control, would bring the system to a 
sustainable financial position. 
 

Public power benefit 
funded Remaining customer funded to achieve sustainability  

Customer benefit 

Annual 
revenue 
increase 
required  

Pays for Rate impacts 
Combined average  rate per residential 

connection by 2019 (current rate: 
$51.84/month for 7,500 gallons of water) 

A. $0 per year public power benefit   

n/a ~$77,000  
Ensuring operating 
shortfall does not 
increase with CPI 

~1.5% annual 
CPI adjustment 

$56/mo – average residential customer 
(7,500 gallons of water) 

B. $300,000 per year public power benefit   



 

Proactive replacements 
of water main in leak 

prone areas. Funding of 
work mandated by 

external parties (i.e. 
relocation for road 

improvement). 

~$77,000  
Ensuring operating 
shortfall does not 
increase with CPI 

~1.5% annual 
CPI adjustment 

$56/mo – average residential customer 
(7,500 gallons of water) 

C. $500,000 per year public power benefit   
Payment of debt 

service through year 
2033 for existing 

internal loan ($5.5 
million, 5% interest), 

stabilizing cash reserves 
and ensuring future 

rate stability 

~$77,000  
Ensuring operating 
shortfall does not 
increase with CPI 

~1.5% annual 
CPI adjustment 

$56/mo – average residential customer 
(7,500 gallons of water) 

 
The water business line is forecasted to operate with a positive operating income through 2018.  To 
prevent a reduction in operating income over time, Option A considers a 1.5% annual rate adjustment 
consistent with typical consumer price index (CPI).  Although the operating income would remain 
positive, forecasted capital requirements would not be met without depleting cash reserves. 
 
Option B also considers a 1.5% annual rate adjustment consistent with CPI.  In addition, $300,000 per 
year in public power benefit would be made available to fund forecasted capital programs.  Forecasted 
capital includes ongoing water main replacements and mandated relocations required to accommodate 
city/county right-of-way projects. 
 
Option C also considers a 1.5% annual rate adjustment consistent with CPI.  In addition, $500,000 per 
year in public power benefit would be made available to make debt payments on an existing internal 
loan through the year 2033.  Alternatively, the District could simply forgive the approximately $5.5 
million 5% interest rate loan.  In addition to funding forecasted capital programs (similar to Option B) 
additional money made available by this option would replenish cash reserves and offer improved rate 
stability for the water ratepayers.  Financially, the water system would operate as a stand-alone 
business.  
 
Conclusion 
It is important to recognize that the benefits of Chelan PUD’s water and wastewater systems extend far 
beyond the ratepayers these systems serve.  Reliable water and wastewater service has supported the 
development of land that would have otherwise not been possible.  For example, the total value of all 
properties within the Lake Wenatchee wastewater service area in 1994 following installation of the 
wastewater system was $35,550,100.  Provision of wastewater service has supported considerable 
development around Lake Wenatchee over the years.  The total market assessed value of properties 
within the service area (502 parcels) in 2014 was $ 179,952,729.  The economic benefit to Chelan County 
is significant.  In most cases, local contractors are hired to develop properties and build homes.  
Residents and visitors spend money that benefits local merchants.  Chelan County enjoys the continuous 
benefit of both property tax and sales tax revenues.  Much of this benefit would not have been possible 
had Chelan PUD not installed the wastewater system. 
 
Similar benefit is returned to the County by Chelan PUD’s water system.  Prior to the year 2000, 
development of the Sunnyslope area was at a standstill due to inadequate water supply.  Chelan PUD 



 

upgraded the water system and today hundreds of high-end homes occupy the Sunnyslope hills.  Similar 
to the Lake Wenatchee area, local contractors are hired to develop properties and build homes.  
Residents and visitors shop locally and Chelan County enjoys the continuous benefit of both property tax 
and sales tax revenues.  Much of this benefit would have not been possible without PUD water. 
 
Finally, it was Chelan PUD that extended both water and wastewater service into Olds Station that was 
necessary to support the commercial and industrial development of the area.  The overall economic 
value of Olds Station is well recognized and may play a key role in the city of Wenatchee’s financial 
sustainability should the area be annexed into the city’s corporate limits.  Much of this value would not 
have been realized had Chelan PUD not taken the initiative to install the water and wastewater systems.   
 
 
 
Option Description – Expand Wastewater Service 
 
Collaborate with the city of Wenatchee to extend its wastewater service into the core of the Sunnyslope 
urban growth area (UGA).   A potential limitation on this option is Chelan PUD’s authority to fund utility 
systems it does not own. (Estimated cost:  $20-$50 million) 
 
Discussion of Relevant Factors  
 
Much of the Sunnyslope area north of Wenatchee is part of the Wenatchee UGA and includes 
development lands, presently vacant or in orchard, zoned for commercial, medium density and high 
density residential use.  Previous attempts by the city of Wenatchee to extend service have been 
unsuccessful due to opposition within developed single family residential neighborhoods with functional 
drainfield system investments now in place, compounded by the problematic financial position of the 
city.  The WWTT recommends wastewater service be extended from the city of Wenatchee’s system in 
the Olds Station area to support development at urban level densities to align long-term planning goals 
with Growth Management Act requirements.  The WWTT recommended the Chelan PUD should only 
support extension of service, and not be the owner of that service.    
 
 
 
Option Description -  Regionalize water and sewer systems 
 
Explore the appetite of Chelan PUD water and wastewater customer-owners for transferring ownership 
and operation of Chelan PUD retail systems to other utilities, thus forming regional water and sewer 
systems.  (Estimated cost:  $10-$20 million) 
 
Discussion of Relevant Factors 
 
There can be potential benefits of regionalizing smaller water and wastewater systems and forming 
larger regional utilities.  Typically, a combined utility can be properly operated and managed using fewer 
resources (personnel, equipment, etc.) than the sum of individual utilities.  Reduced resource 
requirements can equal reduced costs with savings passed along to utility ratepayers.  Larger utilities 
can spread costs amongst a greater number of ratepayers, offering rate stability, economies of scale and 
consistent governmental compliance not typical for smaller single utilities. 



 

 
Earlier in 2014, City of Wenatchee Mayor Frank Kunz assembled a committee of business and 
community leaders to recommend options for getting the city back on solid financial ground.  In a report 
dated June 9, 2014, the committee recommended the city “enter into discussions with the Chelan 
County PUD to explore opportunities to combine water systems, keeping in mind the ultimate goal is to 
strive for a regional solution that is in the best interest of existing water customers of both entities, as 
well as the city and the PUD.”  The WWTT endorsed the study concept to evaluate the potential benefits 
of merging Chelan PUD’s water system with the City of Wenatchee’s water system.      
 
In a joint resolution dated July 26, 2012, five water associations approved a merger of operations with 
the Lake Wenatchee Water District.  The Alpine Water District also operates a separate system serving 
residences around Fish Lake.  In Washington State, water districts operate under RCW Title 57, which 
provides express authority for such districts to also own, operate and manage sewer utilities.  The 
WWTT recommended that Chelan PUD assess whether Lake Wenatchee citizens are interested in 
merging the Lake Wenatchee Wastewater system with one of the existing area water districts.  The 
WWTT also recommends exploring a similar merger of the PUD’s Peshastin wastewater system, Dryden 
water system and Ollala Canyon water system with the Peshastin Water District.   
 

 
Option Description – Fund  improvements to wastewater systems and riparian areas that sustain or 
improve surface water quality 
 
Recognize the economic value of clean water and fund improvements that sustain or improve surface 
water quality.   In addition to funding improvements to Chelan PUD wastewater systems, implement 
riparian area improvements within the Wenatchee watershed that protect and enhance habitat and 
water quality.  A potential limitation on this option is Chelan PUD’s authority to fund improvements to 
lands it does not own.  (Estimated cost: $5-$10 million) 
 
Discussion of Relevant Factors 
 
All lands, waters, and associated plants and animals provide natural benefits that economists refer to as 
ecosystem services.  Over the past decade the acceptance of forests, wetlands, and other ecosystems as 
vital economic assets has led to an increase in studies calculating the value of these natural benefits in 
regions including the Everglades, the Mississippi Delta, the Puget Sound and the Chesapeake.  A report 
published in October, 2014 found that cleaning up the Chesapeake would increase the economic value 
of the natural ecosystem by $22.5 billion annually.1  Although the magnitude of benefit in the 
Wenatchee watershed would be considerably less than that of the Chesapeake, the overall economic 
value of a healthy ecosystem and clean water cannot be ignored. 
 
Chelan PUD is currently planning improvements to its Lake Wenatchee, Peshastin and Dryden 
wastewater systems.  These improvements are mandated by the Department of Ecology to improve 
water quality within the Wenatchee watershed.  In addition to these mandated improvements, the 
WWTT recognizes an opportunity exists to remove contaminants from runoff that enters the Wenatchee 
River through proper use of riparian buffers.  Riparian buffers are lightly used zones of native vegetation 
along streams, lakes and wetlands.  The entire shoreline of the Wenatchee River need not be converted 

                                                           
1 The Economic Benefits of Cleaning up the Chesapeake, Chesapeake Bay Foundation, October 2014 



 

to riparian buffers to realize significant benefit in surface water quality.  Chelan PUD could focus efforts 
on its own land, and/or collaborate with property owners interested in restoring barren shorelines into 
well-established riparian buffer zones.  A local example of shoreline restoration is easily viewed in the 
Rock Island Ponds area habitat investments, which were made concurrently with the raising of the Rock 
Island pool in the late 1970’s. 
 
An example of a potential riparian improvement model that could align with the mandated 
Peshastin/Dryden wastewater project would be to utilize reclaimed wastewater to irrigate riparian areas 
and reduce or eliminate discharge to the river.  As the Peshastin and Dryden areas continue to grow and 
wastewater flows and loadings increase, a time may come when treatment technology can not reduce 
effluent phosphorus to the level required by the Department of Ecology for year-round discharge to the 
Wenatchee River.  One or more discharge locations out of the river (i.e. to land) may be needed to 
insure the long term sustainability of the system.  A properly designed and managed land treatment 
system could provide reliable and sustainable wastewater service long term, beyond 2034 (the current 
20-year planning period) for the current proposal to combine the Peshastin and Dryden wastewater 
systems.  Chelan PUD could collaboratively investigate, with other local entities, potential sites to 
combine wastewater treatment requirements with riparian area improvements.  The project could be 
created in a manner to demonstrate effective stewardship of water resources in the Wenatchee Valley.    
 
 
Option Description – Establish a revolving loan program for public water, sewer and irrigation projects 
 
This program would supplement (for Chelan County) the Washington Public Works Trust Fund, which 
has suffered in recent years in the state’s budget.  A potential limitation on this option is that Chelan 
PUD does not have the express authority to provide these loans.  (Estimated cost: $10 - $100 million)   
 
Discussion of Relevant Factors 
 
Low-interest financing that has historically been available to public entities has become scarce, making it 
difficult for these entities to execute needed infrastructure projects.  The Washington State Public 
Works Trust Fund, the primary source for such projects with interest rates as low as 0.5%, has been 
redirected to other state programs in recent years.  Under this option, Chelan PUD might consider 
establishing a self-sustaining revolving loan fund available to public entities in Chelan County for capital 
water, sewer or irrigation projects.  Recipients would repay the loans with interest to the Fund.  
 
A potential limitation on this option is that Chelan PUD does not have the express authority to provide 
these loans.  Including this option and urging the Board of Commissioners and Chelan PUD management 
to find other methods of meeting the same objective within Chelan PUD’s statutory authority is 
preferable to the WWTT than abandoning or removing this option from the “top-five” list.   
 
 
4. Conclusion 
 
The Water & Wastewater Topic Team (WWTT) was chartered with considering the future role of Chelan 
PUD in providing water and wastewater utility services in Chelan County.  This task was particularly 
challenging for the WWTT due to differences in opinion amongst customer-owners regarding the PUD’s 
involvement in activities outside the integrated electric utility.  Some feel Chelan PUD may not be the 



 

best possible water and wastewater service provider available in Chelan County and that other entities 
may be better positioned to provide these services.  Others feel Chelan PUD should continue to take an 
active role in water and wastewater management due to its expertise and stewardship role for many 
types of water resources.  The WWTT reviewed over 100 ideas generated by the public and team 
members.  Some ideas proposed using public power benefits to enhance water and wastewater service, 
while others involved reducing services or divesting the water and wastewater systems.  The WWTT 
narrowed the initial 100 ideas to five options for further consideration by the Strategic Partners and the 
public.  These options include three alternatives for the future of the systems: 1) improving the 
sustainability of the existing water and wastewater systems; 2) expanding the wastewater system 
through additional connections; or 3) or transferring the water and wastewater systems to other entities 
with authority to provide these services.  Two complementary options should also be studied, even 
though there may be concerns with PUD authority: participating in a funding mechanism to support 
water/wastewater infrastructure in the county; and sponsoring projects that enhance surface water 
quality with an eye toward riparian habitat protection. 

Contact Information 
 
For more information or with questions, contact: 
 
Ron Slabaugh, P.E. 
Water & Wastewater Manager 
Chelan County PUD 
(509) 661-4131 
ron.slabaugh@chelanpud.org 
  
 
  



 

Attachment A – WWTT Categorization of Similar Ideas  
 
Water 

Reduce Maintain Expand 
 

x Find an alternate owner/operator 
 

x Consolidate Wenatchee area 
water service (non-PUD 
owned/operated) 

 

 

x Incentive program for water 
conservation; improve conservation 
efforts 

 

x Implement small rate increases to 
make system self-sustaining 

 

x Use public power benefit to ensure 
high quality & sustainable service 

 

x Fund apprenticeship program and 
improve employee safety training 

 

x Consolidate Wenatchee area water 
service (Chelan PUD 
owned/operated) 
 

x Create an irrigation distribution utility 
 

x Evaluate water supply,  water quality 
and customer appetite for PUD water 
service county-wide  

 

x Provide fluoridation 
 

x Provide low interest capital financing 
for non-PUD owned water, 
wastewater and irrigation projects 

 

 

 

 

 

 

 

 

Wastewater 

Reduce Maintain Expand 
 

x Create Lake Wenatchee water & 
Sewer District and Peshastin area 
water & sewer District 
 

x Divest Dryden system (install 
individual septic systems) 
 

x Purchase Dryden properties and 
relocate ratepayers 
 

x Find an alternate owner/operator 

 
x Implement small rate increases to 

make system self-sustaining 
 
x Use public power benefit to ensure 

high quality & sustainable service 
 
x Decentralize/build remote effluent 

processing stations 
 
x Incorporate the Peshastin Mill Site 

into the Peshastin/Dryden 
wastewater treatment strategy 

 
x Extend service to Sunnyslope 

 
x Utilize reclaimed water for irrigating 

Riverfront Park & other uses 
 
x Expand Lake Wenatchee service area 
 
x Invest in riparian buffer zones 
 
x Incentive program for septic system 

inspections/maintenance 
 
x Reduce non-point pollution 
 
x Provide service to outlying areas 
 
x Expand public sewer to eliminate 

individual septic systems;  promote 
grey water usage 

 
x Identify and resolve septic/ sewage 

treatment and disposal issues county-
wide 

 
x Develop a wastewater system from 

Leavenworth to Malaga; Regionalize 
with East Wenatchee and Rock Island 

 

 



Fiber and Telecommunications 
 
Executive Summary  
 
As the internet and "being connected" became increasingly important to governmental agencies, 
businesses and residents, Chelan County PUD (“Chelan PUD”) invested in and built a fiber broadband 
system that connects much of Chelan County to the rest of the region, nation, and world. In 2012, the 
Chelan PUD Board of Commissioners adopted a Strategic Plan that put further broadband system build-
out on hold pending improvement in the financial sustainability of the broadband system business 
model. The Board of Commissioners is now in the process of identifying the next opportunities for 
growth, but under a sustainable business model. 
 
Chelan PUD operates a Fiber to the Home (FTTH) network using Passive Optical Network (PON) 
technology.  Chelan PUD has much better broadband access than nearly all other rural counties in the 
country.  The existing system passes approximately 69% of the premises served by Chelan PUD’s primary 
electrical system in Chelan County.  As a Washington public utility district, Chelan PUD is restricted from 
supplying retail telecommunications services and facilities to end users. Therefore, its business model is 
wholesale. The broadband system is “open access”—with multiple retail service providers licensing 
access and transport services from Chelan PUD, then providing retail services to their end-user 
customers. These service providers are Chelan PUD’s “customers” for purposes of telecommunications 
authority. 
 
“Fiber” refers to a fiber-optic communications network that converts electronic signals for internet, 
telephone and television into light and sends them over glass strands that are less than the width of a 
human hair. With the unsurpassed speed (bandwidth) of fiber, end users can get internet speeds up to 1 
Gbps (1,000 Mbps) over Chelan PUD’s fiber network. Fiber offers unmatched speed and quality 
compared to other types of networks, such as twisted copper (DSL) or coax cable (cable internet). By 
2016, video is expected to comprise 86% of internet traffic. This trend is a major factor in the growing 
demand for more bandwidth by end users. 
 
However, the fiber technology Chelan PUD deploys to provide this bandwidth is expensive and is 
generally more expensive to make available to remote, outlying areas of the county. Areas of Chelan 
County without fiber services, or with limited service options, could potentially be served with 
alternative technologies (such as wireless), but there are practical limitations to these options as well.  
 
The Fiber and Telecommunications Topic Team (FTTT) was chartered to explore a full range of options 
for doing more or less with fiber and presenting options to the Strategic Partners and our customers for 
the future of the fiber program. 
 
To arrive at an ultimate recommendation, the FTTT considered input from our customers, risk factors, 
statutory limits, costs, and other factors. The FTTT also relied on the expertise of staff to provide 
information, analysis and clarifications. The FTTT reviewed seven options: 
 
1. Sell the system 
2. Status Quo – continue with current build-out program 
3. Five-year build-out to all customers on the primary Chelan PUD electrical system 



4. 10-year build out to all customers on the primary Chelan PUD electrical system 
5. 11-year limited build-out excluding high “ onal” risk factor areas 
6. 11-year limited build-out excluding high and some medium “ onal” risk factor areas 
7. 11-year limited build-out excluding high and medium “ onal” risk factor areas  

Over the course of three months and three meetings, the FTTT developed a recommendation intended 
to fulfill the plannin  oal to “do the best  for the most  for the lon est” within Chelan PUD’s statutory 
authority. The process for arriving at this recommendation, and the alternatives considered, are 
described in the “F  valuation Process” and “F  ecommendation and Options Considered” 
sections of this report. The FTTT recommendation is summarized below.  
 
Table 1, Fiber and Telecommunications Topic Team Recommendation  

FTTT Recommendation   
Limited build-out Option 6: 
excludes the high and some 
medium zonal risk ranking 
areas. 
 

This limited build-out the fiber broadband system to areas represents a 
balance between costs and risks while also providing fiber backbone 
capability for potential wireless service to adjacent unbuilt areas. This 
series of projects would be completed in 11 years with planning occurring 
through 2016 and construction beginning in 2017 or later. Zones served by 
this recommendation are highlighted in Attachment A, Scenario 3(a).  Total 
capital cost is estimated at $25 million. In addition, the FTTT noted that the 
PUD should continue to consider and plan for alternative technologies 
such as wireless technologies for the higher risk, harder to serve areas.  

 
  



 
The Fiber Optics and Telecommunications Topic Team – Charter and Special 
Considerations 
 
Chelan PUD first used fiber optics for internal telecommunications upgrades. For example, in 1999, the 
utility used fiber optics to interconnect the Wenatchee Headquarters Building to the Rocky Reach Dam, 
the Rock Island Dam, and several Wenatchee substations. Because the fiber-optic system backbone had 
excess capacity for other uses, Chelan PUD began exploring build-out opportunities beyond the core 
fiber backbone. Today, Chelan PUD operates a fiber broadband system including Fiber to the Home 
(FTTH) network using Passive Optical Network (PON) technology. 
 
The Fiber and Telecommunications Topic Team (FTTT) was chartered to focus on Chelan PUD’s Fiber to 
the Home (FTTH) network with a basic directive to explore a full range of options for doing more or less 
with fiber and to make recommendations to the Strategy Partners and public and ultimately to the 
Board of Commissioners.  
 
Under RCW 54.16.330 and 340, public utility districts in Washington State are authorized to provide 
wholesale telecommunications services and infrastructure, but not retail services. This means that 
Chelan PUD cannot provide telecommunications services to end users. The fiber network is “open 
access” with retail service providers licensing access and transport from the Chelan PUD wholesale 
system, and then provide retail services to their end-user customers. There are several retail service 
providers utili in  Chelan PUD’s F  network in Chelan County, but the vast majority – over 97% - of 
retail end users served over Chelan PUD’s network are served by a single provider.  The FTTT identified 
this as a key risk for the program. 
 
The charter of the FTTT was challenging because scenarios for future growth needed to fit into the 
current wholesale model. The FTTT operated under the assumption that Chelan PUD would not receive 
statutory authority to provide retail services. Meanwhile, the FTTT recognized that the status quo – i.e., 
building out the fiber system only on request in accordance with line extension policies – would result in 
little growth of the system while doing nothing to prevent financial losses over time. In addition, the 
FTTT determined that the system should not be sold due to Chelan PUD’s inability to decouple its utility 
controls and communications from the rest of the system. 
 
FTTT Evaluation Process 
 
Despite these challenges, the FTTT agreed that Chelan PUD’s fiber system provides reat value to the 
county and must remain viable. The FTTT was comprised of members of the public and Chelan PUD staff. 
It met three times over the course of three months to discuss the challenges and possible opportunities, 
evaluate customer comments and select a recommendation.  Throughout the process, the FTTT also 
considered the value of and opportunities for improving the existing fiber system, as shown in Table 3.  
 
Table 3: Value of and Opportunities for Improving the Existing Fiber System 
FTTT Evaluation of Chelan PUD’s Existing Fiber Optics System 
Value of the Fiber System Opportunities for Improvement  
Adds to the quality of life in Chelan County (i.e. 
telecommuting, home entertainment)  

Service providers could provide a higher level of 
service (particularly around new service 
installations) 



Contributes to the county’s economic vitality. The 
availability of broadband services over fiber are 
attractive to business considering the area; 
improve the educational systems; enable health 
systems and contribute to the economic 
development of the county. 

Overall response time to new service requests 
needs improvement  

Increases property values in areas served. In 2013, 
it was estimated that FTTH added between $5,300 
and $6,451 in value to a $300,000 home1.  

Risks for customers and Chelan PUD are inherent 
with one retail provider serving over 97% of end 
users over Chelan PUD’s F  network 

Improves K-12 education Opportunities for investing in alternative 
technologies for hard-to-serve areas have been 
missed 

Likely drove improvements in other broadband 
systems (i.e. competitors’ systems) 

“ ake rates” are low at about  of potential 
customers taking service 

Provides healthcare benefits Lack of marketing contributes to low take-rates 
Enables better business practices (commerce, 
better services to customers, ability to serve 
customers anywhere) 

Late to deploy fiber in some areas, lost 
opportunity to competitors 

Provides broadband to areas that would otherwise 
not have service  

 

 
Chelan PUD customers and employees submitted 117 comments on the future of the fiber system, 
ranging from expansion of the system to improvements to existing assets and services 2.  Chelan PUD 
staff categorized these comments as follows:  
 

x Build-out the system   81 comments – 70%  
x General fiber system comments  11 comments – 10%  
x Improve current services  14 comments – 12%  
x Maintain the status quo   6 comments – 5% 
x Provide Wi-Fi hotspots   3 comments – 3% 
x Get out of the telecom business  2 comments – 2% 

 
Although the comments about building out the system collectively comprised 70% of all comments, 
varying degrees of build-out were suggested, ranging from complete the build-out to the entire county 
to using alternative technologies to serve areas that are more difficult and costly to serve.  
 
Utilizing parameters from the FTTT, Chelan PUD staff developed five options for the future of the fiber 
optics system. Two additional options, "sell the system" and "continue with the status-quo", were 
eliminated from further analysis. Selling the system was deemed impractical due to the inability for the 
District to separate the District’s critical infrastructure from the components used to provide wholesale 
services. The status quo path results in minimal growth of the system and the potential for high churn 
rates as customers move into and around the county in areas where the District system is not 
established and was thus also deemed impractical. Overall, there was a strong sense that some level of 
fiber system is appropriate, with a preference that build-out should not be delayed too long.  

                                                           
1 RVA LLC presentation to the FTTH 2013 Conference & Expo. 
2 62% of the comments were from customers, 27% from employees and 11% did not identify themselves.  



 
Five other options prepared by Chelan PUD staff were analyzed. These considered two basic 
approaches: full build-out of the fiber system and limited build-out3. Full build-out is defined as reaching 
the majority of the primary electrical system as represented by meter counts, excluding, but not limited 
to, Stehekin, Holden Village and the McNeil Canyon area in Douglas County (currently served by Chelan 
PUD). Limited build-out excludes certain zones based on a risk assessment (referred to as zonal risk) as 
well as staff expertise and field knowledge.   

All scenarios are based on financial, geographic, technological and physical assumptions spanning 
multiple years. For the purposes of this analysis, staff developed funding zones based on combinations 
of Fiber Distribution Towers (FDT) serving defined areas. The FTTT based their recommendation on cost 
and condition assumptions based on these defined funding zones. Chelan PUD staff provided five 
options for FTTT consideration, using the following assumptions: 
 

1. The capital investment required for any fiber network build-out is funded by Chelan PUD "public 
power benefits";  

2. Fiber system build-out zones are required to cover operating and maintenance costs with 
revenues based on the current 40% average take-rate; 

3. All analysis was based on preliminary engineering estimates – not detailed design parameters.  
The estimates for the options include two major cost components: 

a. Fiber infrastructure to support the number of premises passed 
b. Fiber drop and device costs based on 40% take rate 

4. New financial planning financial targets will need to be established: 
a. Reduce required cash reserves to $1 million; and  
b. Eliminate rate of return target; 

5. Chelan PUD financial policies will need to be changed to allow for build-out; 
6. If financial reserves cannot cover any unforeseen emergencies, such as a major storm, the cost 

would have to covered by other than the fiber wholesale system rates (i.e., net surplus energy 
sales); 

7. Build-out is based on the Chelan PUD primary electrical system footprint and build-out of the 
current fiber footprint; 

8. For limited build-out options, some fiber backbone capability would be provided for potential 
wireless solutions to service adjacent unbuilt areas; 

9. Collocation in the electrical conduit will be practiced where available.  
 
 
As shown in Attachments A, B, and C, groups of geographical FDT zones (grouping of up to 288 end 
users) are shown as potential "Funding Zones" within build-out areas. These Funding Zones represent 
service areas based on the existing electrical infrastructure and node capacity. There are 41 Funding 
Zones, each with varying degrees of difficulty for construction and maintenance requirements.  
 

                                                           
3 For purposes of this report, build-out refers to expanding the system and/or extending the system. Expansion 
includes deployment to zones outside the current service area where customers do not have fiber available and 
requires new distribution and or backbone fiber optic cable, new Fiber Distribution Towers (FDT), possible 
construction of a new node and drops with termination equipment on each premise that subscribes. Extension 
includes deployment to unserved areas that are within the current service area 



All costing was based on preliminary engineering estimates – not detailed design parameters.  As such, 
the actual costs will vary by construction conditions and market pricing of materials at the time of 
construction. 
 
Each Funding Zone was also given a zonal risk ranking by Chelan PUD staff. The objective in developing 
the zonal risk rankings was to apply the assumptions in a fair and standardized manner. Eight risk factors 
were weighted in the following manner to determine the zonal risk rankings: 

1. Physical constructability (5%) 
2. Pole replacement potential (quantity) (10%) 
3. Permitting difficulty (20%) 
4. Maintenance difficulty (20%) 
5. Seasonality of residences (10%) 
6. Competing technology availability (10%) 
7. Low potential take rate (10%) 
8. Density of residences (15%) 

Scores of 1-3 (1 being “lower zonal risk”, 3 being “zonal higher risk”) were assigned to each funding 
zone, weighted, and given an overall calculation. These scores are shown for each Funding Zone in 
Attachments B, and C.  

General programmatic risks are essentially the same across all scenarios, including lower than expected 
take-rates, higher than expected costs, stranded investment due to changing technologies, possible shift 
in public support, and changing state and federal laws and regulations. A key programmatic risk to 
further investment in the fiber system is the potential of stranded assets due to a potential future loss of 
the county's primary retail service provider. The FTTT did not evaluate potential mitigation strategies for 
these risks  as they are tied to Chelan PUD’s e istin  statutory authority to provide wholesale  not retail 
authority.  
 
Based on all the input, the FTTT determined that the most sustainable approach to building-out Chelan 
PUD’s broadband system would begin with the areas with the best potential for return on the 
investment. In other words, it makes sense to first “back-fill” any aps in covera e within e istin  service 
areas. 

FTTT Recommendation and Options Considered  

The FTTT reviewed seven options for the fiber system.  The first and second options were quickly 
eliminated from further consideration.  Subsequent discussion centered around bringing fiber to the 
entire county with a philosophy of serving the customers in remote areas first, producing the following 
options: 
 

 Option 3 – 5 Year, $63M, 40% take rate, approximately 100% premises passed 
 Option 4 – 10 Year, $63M, 40% take rate, approximately 100% premises passed 

 
Recoginizing the magnitude of the funding requirements, the FTTT proposed options that considered 
financial and risk impacts.  These options include: 
 

 Option 5 – 11 Year, $41M, 40% take rate, approximately 95% premises passed 
 Option 6 – 11 Year, $25M, 40% take rate, approximately 87% premises passed 



 Option 7 – 11 Year, $15M, 40% take rate, approximately 80% premises passed 
 
After evaluating the options, the FTTT recommended the limited build-out Option 6, estimated at $25 
million for further consideration by the Strategic Partners and the public. This option would increase 
“premises passed” to approximately 87% of the county over the next 11 years. This scenario was 
recommended due to fiscal constraints and the need to maintain a sustainable system. The team also 
recommended that Chelan PUD continue to research viable alternative technologies to deliver a 
reasonable level of service to areas outside the fiber zones. 
 
 
Recommended Option 6 - 11 year build-out with estimated cost of $25 million.   

 
Build-out the fiber system over 11 years excluding high and some medium zonal risk factor areas. This 
option would pass approximately 87% percent of county premises on the primary electric distribution 
system and cost an estimated $25 million.  

 
Discussion of Relevant Factors 
 
This scenario includes build-out of the fiber system over 11 years to customers, excluding high and some 
medium zonal risk factor areas. Remote communities and developments not served by the primary 
electric distribution system, such as Stehekin, Holden Village and the McNeil Canyon area in Douglas 
County are excluded. Planning would occur through 2016 and construction beginning in 2017. The build-
out contemplated in this option also provides adequate infrastructure to support alternative 
technologies and further build-out of the system if it determined feasible in the future.  The build-out in 
this option is See Attachment A, 11-Year, High, Medium and Low Cost Deployment Scenarios, Staff 
Scenario #3(a): Medium, details how the build-out would proceed to various areas of the county. Based 
on assumptions made, the projected capital cost of this option is $25 million. Revenue from this option 
is intended to cover the related ongoing operations and maintenance cost.  
 

Strategic Planning  
Valuation Criteria 

 
Direct Impacts Indirect Impacts 
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In addition to the recommendation, the FTTT members felt strongly that alternative options must be 
considered and used where viable to serve the "harder to serve areas." The FTTT requested that Chelan 
PUD include an annual budget line item for research and development (not included in the estimated 
capital cost). FTTT members also emphasized the need for Chelan PUD to improve our processes for 
connecting new customers, raise customer awareness of the benefits of the fiber system, and improve 
the overall service levels of the offerings. In general, FTTT members agreed it was particularly important 
for Chelan PUD to commit to a plan and maintain momentum without “stop and go” slowdowns during 
the implementation phase.  
 



 
The FTTT also considered, but rejected, the following alternative scenarios.  
 
Alternative Scenario Description 5 - 11-year build-out with estimated cost of $41 million  
 
Build-out the fiber system excluding highest zonal risk factor customers. This option would increase 
premises passed to approximately 95% of county premises on the primary electric distribution system 
and cost an estimated $41 million.  

 
Discussion of Relevant Factors 
 
This scenario includes build-out of the fiber system to pass 95% of the premises on the primary electrical 
distribution system, excluding highest zonal risk factor areas. Remote communities and developments 
not served by the primary electric distribution system, such as Stehekin, Holden Village and the McNeil 
Canyon area in Douglas County are excluded. This effort would be completed in 11 years, with planning 
occurring through 2016 and construction beginning in 2017. Attachment A, 11-Year, High, Medium and 
Low Cost Deployment Scenarios Staff Scenario #3: High details how the build-out would proceed. The 
projected capital cost of this option is $41 million.   Revenue from this scenario is intended to cover the 
related ongoing operations and maintenance cost.  
 

Strategic Planning  
Valuation Criteria 

 
Direct Impacts Indirect Impacts 
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Alternative Scenario Description 7 - 11-year build-out with an estimated cost of $15 million  
 
Build-out the fiber system excluding high and medium zonal risk factor customers. This option would 
increase premises passed to approximately 80% of county premises on the primary electric distribution 
system and cost an estimated $15 million.  

 
Discussion of Relevant Factors 
This scenario includes build-out of the fiber system excluding high and medium zonal risk factor areas. 
Remote communities and developments not served by the primary electric distribution system, such as 
Stehekin, Holden Village and the McNeil Canyon area in Douglas County are excluded. This effort would 
be completed in 11 years, with planning occurring through 2016 and construction beginning in 2017. 
Attachment A, 11-Year, High, Medium and Low Cost Deployment Scenarios, Staff Scenario #3(b): Low 
below details how the build-out would proceed. The estimated capital cost of this scenario is $15 



million.  Revenue from this option is intended to cover the related ongoing operations and maintenance 
cost.  
 

Strategic Planning  
Valuation Criteria 

 
Direct Impacts Indirect Impacts 
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Alternative Scenario Description 4 – 10-year build-out an estimated cost of $63 million  
 
Build-out to pass all customers on the primary electric system in a ten-year period. This option would 
increase premises passed to all county premises on the primary electric distribution system and cost an 
estimated $63 million.   

 
Discussion of Relevant Factors 

 
This scenario includes build-out of the fiber system to all customers on the primary electric system in a 
10-year period. Remote communities and developments not served by the primary electric distribution 
system, such as Stehekin, Holden Village and the McNeil Canyon area in Douglas County are excluded. 
This effort would be completed in 10 years, with planning occurring through 2016 and construction 
beginning in 2017. All currently metered customers would have access to the fiber network. See 
Attachment B –10-Year, High Cost Scenario for how the 10-year build-out would proceed. The estimated 
capital cost of this scenario is $63 million. Revenue from this option is intended to cover the related 
ongoing operations and maintenance cost.  The 10-year build-out would be completed in 2027.  
 
 

Strategic Planning  
Valuation Criteria  

 
Direct Impacts Indirect Impacts 
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Alternative Scenario Description 3 – Five-year  
 

Build-out to pass all customers on the primary electric system in a five-year period. This alternative 
would increase premises passed to all county premises on the primary electric distribution system and 
cost an estimated $63 million.  

 
Discussion of Relevant Factors 
 
This scenario includes build-out of the fiber system to all customers on the primary electric system in a 
five-year period. Remote communities and developments not served by the primary electric distribution 
system, such as Stehekin, Holden Village and the McNeil Canyon area in Douglas County are excluded. 
This effort would be completed in five years, with planning occurring through 2016 and construction 
beginning in 2017. All currently metered customers would have access to the fiber network. See 
Attachment C, Five-year, High-Cost Scenario for how the 5-year build-out would proceed. The capital 
cost only will be $63 million. Revenue from this option is intended to cover the related ongoing 
operations and maintenance cost. The five-year build-out would be completed in 2021 
 
Strategic Planning  
Valuation Criteria 
 

 
Primary Impacts Secondary Impacts 
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Alternative Scenario Description 1 - Sell the System 
 
This alternative is to sell the entire fiber optic system currently used to provide wholesale services, to an 
independent company. The District would need to retain the components of the system used by the 
District for its communications, monitoring and control – all considered critical infrastructure.  
 
Discussion of Relevant Factors 
 
No evaluation was performed as this option was taken off the table early in the process since it was 
determine to be impractical due to the inability for the District to separate the District’s critical 
infrastructure from the components used to provide wholesale services. 
 
 
 
 



Alterative Scenario Description 2 – Status Quo: Continue with Current Program 
 
This alternative is to follow the current build-out path based on the 2012 policies. This path results in 
minimal growth of the system and the potential for high churn rates as customers move into and around 
the county in areas where the District system is not established. 

 
Discussion of Relevant Factors 

 
No evaluation was performed as this option was taken off the table early in the process since it did not 
result in appreciable growth of the system and would result in increased financial losses by 2028. 

 
 
Conclusion  
 

he Fiber and elecommunications opic eam’s charter was to evaluate Chelan PUD’s fiber network 
and make a recommendation about whether Chelan PUD should maintain the status quo, expand the 
system to all Chelan County residents, or some point in between.  The existing system passes 
approximately 69% of the premises in Chelan County that are served by the primary electric distribution 
system.  Seven scenarios ranged from selling the system to full build-out were considered. Two options 
were dismissed early in the process. First, the team determined that the fiber system should not be sold 
due to Chelan PUD’s inability to decouple its utility controls and communications from the rest of the 
system. Second, the team agreed that maintaining the status quo – i.e., building out the fiber system 
only on request in accordance with line extension policies – would result in little growth of the system 
while doing nothing to prevent financial losses over time.  
 
The five remaining scenarios for expansion, which would involve utilizing funding from a potential 
“public power benefit” were then evaluated. Two considered full build-out over either five or 10 years 
and three explored build-outs that are more limited.  All build out option  costs are estimates and based 
upon the assumptions set forth in the report.  The full build-out options would cost approximately $63 
million and pass all premises on the primary electrical system. The limited build-out options were 
evaluated in terms of risk and ongoing cost of operation. These would cost approximately $41 million, 
$25 million or $15 million and would pass approximately 95%, 87% and 80% respectively of the premises 
on the primary electrical system.  All options excluded Stehekin, Holden Village and the McNeil Canyon 
area in Douglas County which are not on the primary electrical system. 
 
Ultimately, the team recommended the limited build-out option estimated at $25 million for further 
consideration by the Strategic Partners and the public. his option would increase “premises passed” to 
approximately 87% of the county over the next 11 years. This scenario was recommended due to fiscal 
constraints and the need to maintain a sustainable system. The team also recommended that Chelan 
PUD continue to research viable alternative technologies to deliver a reasonable level of service to areas 
outside the fiber zones. 
 

Contact Information  
For more information, contact: 
Mike Coleman, Managing Director Fiber\Telecom 
mike.coleman@Chelanpud.org 
509-661-4672  



Attachment A - 11-Year, High, Medium and Low Cost Deployment Scenarios 

 

Staff Scenario #3:  High 
(Option # 5)

Staff Scenario #3(a):  Medium      
(Option # 6)

Staff Scenario #3(b):  Low      
(Option # 7)

College College College
Manson Manson Manson
Saddlerock Saddlerock Saddlerock
Wenatchee Wenatchee Wenatchee
Western Western Western
Brender Canyon Brender Canyon Brender Canyon
Cashmere Cashmere Cashmere
Malaga Malaga Malaga
Mission Creek Mission Creek Mission Creek
Sunnyslope Sunnyslope Sunnyslope
Yaksum Canyon Yaksum Canyon Yaksum Canyon
Columbia River Corridor Columbia River Corridor Columbia River Corridor
Entiat Entiat Entiat
Entiat Valley Entiat Valley Entiat Valley
Navarre Coulee Navarre Coulee Navarre Coulee
Squilchuck Squilchuck Squilchuck
Chelan Chelan Chelan
Chelan South Shore Chelan South Shore Chelan South Shore
Monitor Monitor Monitor
Nahahum Canyon Nahahum Canyon Nahahum Canyon
North Dryden Rd North Dryden Rd North Dryden Rd
Olalla Canyon Olalla Canyon Olalla Canyon
Stine Hill Road Stine Hill Road Stine Hill Road
Boyd Rd Boyd Rd Boyd Rd
Cooper Gulch Cooper Gulch Cooper Gulch
Manson Manson Manson
Wapato Wapato Wapato
Blewett Pass Blewett Pass Blewett Pass
Leavenworth Leavenworth Leavenworth
Mountain Home Mountain Home Mountain Home
Chumstick Chumstick Chumstick
Eagle Creek Eagle Creek Eagle Creek
Merry Canyon Merry Canyon Merry Canyon
Lake Wenatchee Lake Wenatchee Lake Wenatchee
Plain Plain Plain
Ponderosa Ponderosa Ponderosa
Azwell Azwell Azwell
Union Valley Union Valley Union Valley
Stevens Pass Stevens Pass Stevens Pass
Winton Winton Winton
Colockum Colockum Colockum
White River White River White River

40,662,808$                               25,076,572$                                 15,280,875$                                  



Attachment B –10-Year, High Cost Scenario

   

unding one ear
i  

an ing
onnection  

 40 a bac apita  o t
e enue er 

ear
Boyd Rd 2017 1.6 57 40 935,575 23,174
Colockum 2017 2.3 20 57 473,364 8,323
Union Valley 2017 1.6 59 135 2,957,405 23,990
Cooper Gulch 2017 1.6 74 47 1,419,392 30,192
Entiat Valley 2018 1.8 164 38 2,594,259 66,912
Navarre Coulee 2018 2.2 75 71 2,150,770 30,682
Columbia River Corridor 2018 2.2 81 17 575,689 33,130
Azwell 2018 1.6 175 47 3,093,928 71,318
White River 2019 2.6 19 154 1,209,304 7,834
Stevens Pass 2019 2.4 108 61 2,347,400 44,227
Plain 2019 1.7 231 21 2,188,532 94,166
Winton 2019 2.6 17 306 2,098,910 6,854
Merry Canyon 2020 1.8 74 24 739,605 30,192
Olalla Canyon 2020 2.0 88 83 2,950,601 35,741
Eagle Creek 2020 1.8 78 30 948,786 31,824
Mountain Home 2020 2.5 85 33 1,127,639 34,598
Mission Creek 2021 1.7 92 12 436,368 37,699
Nahahum Canyon 2021 1.9 93 46 1,759,117 38,026
Yaksum Canyon 2021 1.7 67 14 373,950 27,254
Cashmere 2021 1.5 356 15 2,088,016 145,248
Chelan 2022 2.4 314 19 3,289,956 128,275
Chelan South Shore 2022 2.1 373 16 2,435,178 152,266
Manson 2022 1.8 522 17 3,535,787 210,038
Stine Hill Road 2023 1.6 105 13 544,030 42,758
Entiat 2023 1.7 103 14 468,491 42,106
Wapato 2023 1.7 149 34 2,048,378 60,874
Chumstick 2023 1.9 85 14 473,993 34,762
Lake Wenatchee 2023 2.4 47 108 2,081,422 19,258
Ponderosa 2024 1.8 18 22 158,686 7,344
North Dryden Rd 2024 1.6 55 25 558,477 22,358
Brender Canyon 2024 1.7 74 17 504,588 30,192
Blewett Pass 2024 2.2 196 19 1,465,524 79,805
Leavenworth 2024 2.2 129 22 1,378,385 52,714
Saddlerock 2025 1.9 306 19 3,521,204 124,848
Western 2025 1.9 240 16 2,125,502 97,757
Wenatchee 2025 1.9 184 14 1,069,470 72,950
College 2025 1.9 130 15 816,830 53,203
Monitor 2026 1.6 142 20 1,134,302 57,773
Squilchuck 2026 1.7 44 16 306,266 17,952
Sunnyslope 2026 1.6 103 17 767,105 42,106
Malaga 2026 1.7 161 33 2,042,581 65,606

rand ota 54 4 63,1 4,765     



Attachment C –Five-Year, High-Cost Scenario 
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Columbia River Corridor 2017 2.2 81 17 575,689 33,130

Cooper Gulch 2017 1.6 74 47 1,419,392 30,192

Boyd Rd 2017 1.6 57 40 935,575 23,174

Entiat Valley 2017 1.8 164 38 2,594,259 66,912

Union Valley 2017 1.6 59 135 2,957,405 23,990

Azwell 2017 1.6 175 47 3,093,928 71,318

Colockum 2017 2.3 20 57 473,364 8,323

Navarre Coulee 2017 2.2 75 71 2,150,770 30,682

Merry Canyon 2018 1.8 74 24 739,605 30,192

Plain 2018 1.7 231 21 2,188,532 94,166

Mountain Home 2018 2.5 85 33 1,127,639 34,598

Stevens Pass 2018 2.4 108 61 2,347,400 44,227

Olalla Canyon 2018 2.0 88 83 2,950,601 35,741

Eagle Creek 2018 1.8 78 30 948,786 31,824

Winton 2018 2.6 17 306 2,098,910 6,854

White River 2018 2.6 19 154 1,209,304 7,834

Mission Creek 2019 1.7 92 12 436,368 37,699

Nahahum Canyon 2019 1.9 93 46 1,759,117 38,026

Cashmere 2019 1.5 356 15 2,088,016 145,248

Yaksum Canyon 2019 1.7 67 14 373,950 27,254

Chelan South Shore 2019 2.1 373 16 2,435,178 152,266

Chelan 2019 2.4 314 19 3,289,956 128,275

Manson 2019 1.8 522 17 3,535,787 210,038

Ponderosa 2020 1.8 18 22 158,686 7,344

Stine Hill Road 2020 1.6 105 13 544,030 42,758

Brender Canyon 2020 1.7 74 17 504,588 30,192

Blewett Pass 2020 2.2 196 19 1,465,524 79,805

Chumstick 2020 1.9 85 14 473,993 34,762

Wapato 2020 1.7 149 34 2,048,378 60,874

North Dryden Rd 2020 1.6 55 25 558,477 22,358

Lake Wenatchee 2020 2.4 47 108 2,081,422 19,258

Entiat 2020 1.7 103 14 468,491 42,106

Leavenworth 2020 2.2 129 22 1,378,385 52,714

Sunnyslope 2021 1.6 103 17 767,105 42,106

Western 2021 1.9 240 16 2,125,502 97,757

Saddlerock 2021 1.9 306 19 3,521,204 124,848

Monitor 2021 1.6 142 20 1,134,302 57,773

Wenatchee 2021 1.9 184 14 1,069,470 72,950

Malaga 2021 1.7 161 33 2,042,581 65,606

Squilchuck 2021 1.7 44 16 306,266 17,952

College 2021 1.9 130 15 816,830 53,203

rand ota 54 4 63,1 4,765  



 

Electrification 
 
Executive Summary 
 
Electrification is the transformation of processes and economic sectors from fossil fuel-based resources 
to electricity.  This includes moving the transportation sector from gasoline and diesel to electricity, or 
transitioning industrial practices like large scale drying or curing processes from natural gas to electricity.  
The goal of the Electrification Topic Team (ETT) was to identify ideas that could help Chelan County take 
greater advantage of, and build upon, the low emission hydropower resources of Chelan PUD.   
Electrification is a way to contribute to greenhouse gas emission reduction when the source of power is 
clean and renewable.   
 
A large majority of Chelan PUD customers already use electricity rather than fossil fuels for heating, 
cooling and industrial processes.  For example, 93% of existing homes and 99% of new homes in Chelan 
County use electricity.  This compares with 53% for the region.  Even though this may limit electrification 
potential in this area, there are still opportunities for Chelan PUD to support electrification of the 
transportation sector, off-road vehicle applications, and small equipment.     
 
As part of Chelan PUD’s Strategic Planning process for 2015 and beyond, the ETT evaluated over 60 
ideas generated by the public and the ETT itself. Over the course of three months and six meetings, the 
ETT narrowed the list to four ideas that fit into two overarching themes that can best position Chelan 
PUD to support electrification.  The ideas support the direction the ETT was given under the Strategic 
Planning process to select planning goals that to “do the best, for the most, for the longest.”  The “Top 4 
Ideas” ideas fit into two overarching themes, as illustrated below.  In general, the ideas center on Chelan 
PUD being an example to the community and supporting electrification research and education 
opportunities.  Table 1 provides an overview of the Top 4 ideas.     
   
Table 1. Electrification Team “Top 4 Ideas” At a Glance 

Overarching Theme Top 4 Ideas 
Lead by example, 
positioning Chelan PUD to 
be a County leader in the 
electrification of fossil fuel 
activities    

Appoint a Project Manager and Executive Sponsor to Oversee 
Electrification.  Chelan PUD should identify a project manager and 
Executive Sponsor to lead a team that would be responsible for 
investigating opportunities that would put Chelan PUD at the forefront 
of electrification in Chelan County.  Estimated cost: $250,000 - $500,000 
over 10 years. 
Convert PUD Fossil Fuel Vehicles and Equipment to Electric.  Act as a 
community leader in electrification by converting the Chelan PUD fleet, 
parks vehicles and other tools from gas to electricity when they are 
replaced.  Develop criteria that would be used to provide some 
allowance for this to happen (for example, some tolerance for non-cost 
effective equipment). Estimated cost: $425,000. 
Vehicle Chargers at Chelan PUD Facilities. Install chargers at Chelan PUD 
facilities for use by staff and the public.  Estimated cost: at least $50,000. 

Get involved in 
electrification research and 
education activities 

Be Involved in Electrification Research and Collaboration.  Get involved 
in regional activities including research and education regarding 
electrification and customer-focused renewable energy.  Become a 



 

regional expert for these two topic areas and help customers as needed.  
Monitor and be active in regional activities.  Consider participating in or 
developing education curriculum and promotional materials to support 
these areas.   Estimated cost: $1 million over 10 years.   

 
The Electrification Topic Team – Charter and Special Considerations 
 
The ETT was chartered to identify how Chelan PUD could support electrification efforts in Chelan County 
while operating within Chelan PUD’s statutory authority.  This was challenging because the 
electrification rate of residential homes is 93% to 99% in Chelan County, leaving little opportunity to 
increase electrification in that sector.  Additionally, the majority of commercial and industrial processes 
are also already electric.  The fact that Chelan County was already heavily electrified naturally narrowed 
down the options the ETT considered.  There were also questions regarding Chelan PUD’s statutory 
ability (or lack thereof) to provide incentives and rebates to customers who purchased electric models 
of vehicles and equipment instead of fossil fuel versions.  These considerations lead the ETT to focus on 
ways Chelan PUD could 1) lead by example; and 2) be a resource to the community by getting involved 
in electrification research and development.   
 
ETT Evaluation Process 
 
The ETT held six meetings over the course of three months and evaluated over 60 ideas from the public 
and the ETT itself.  To manage the volume of input, the ETT created overarching categories to capture 
similar ideas.    For example, ideas such as “Electrification of PUD Fleet” and “Install chargers at PUD 
facilities including dams and parks” were consolidated under a category entitled “EV support in PUD 
operations.”    This process also helped identify general comments or ideas that better fit with one of 
the other five Topic Teams. These were either forwarded to the appropriate Topic Team or otherwise 
recorded in the tracking documents.  An example of a general comment is “Local ownership-extremely 
important” (sic).  See Attachment A, ETT Categorization of Similar Ideas.  
 
Out of over 60 ideas, the ETT then subjected 20 options to a high-level qualitative assessment (See 
Attachment B, ETT Evaluation of 20 Ideas, Composite Score), with the objective of identifying the “top-
five” ideas.  The ETT used the same attributes as identified in the Strategic Planning Valuation Criteria 
table presented in the Introduction; however the scaling description was much more qualitative in 
nature.  For example, in the Strategic Planning Valuation Criteria, a “1” for "Impact of District Finances" 
is described as a $10-$100 million cost.  Under the ETT high-level qualitative assessment, a “1” was 
defined as "negative".  This was done to quickly bring the top ideas to the forefront.  In addition, 
composite scores were created by summing the calculations of each individual member of the ETT.   It 
was also during this process that the team really began to coalesce around how Chelan PUD could best 
support electrification in the County. Additional mixing and matching of ideas occurred until the final 
themes and associated ideas were identified.  After the top ideas were identified, they were evaluated 
using the same attributes AND scaling definitions found in the Strategic Planning Valuation Criteria 
table.  This is shown below in Figure 1, Strategic Planning Evaluation Tool –Top Electrification Ideas. 
 
The biggest "lesson learned" from the ETT evaluation process is that what started out as a large “Chelan 
PUD to-do list” morphed into more of a call for Chelan PUD to be involved in electrification and to be a 
role model within this community.  What is being recommended by the team is not a list of high cost 



 

activities, but rather a change in how Chelan PUD supports and promotes electrification in the County.  
There are costs associated with the recommendations, but they are relatively low.          
 
ETT-Top Ideas 
 
The ETT scored its top-four ideas using the attributes and scaling descriptions in the Strategic Planning 
Valuation Criteria table (see Introduction).   Figure 1 illustrates how each top idea measured up to the 
various metrics.  A full description of each option, including a discussion of relevant factors that 
contributed to the ETT decision-making process is included below.  The top-four ETT ideas are shown 
below in Figure 1. 
 

 
 
 
Option Description – Appoint project manager and executive sponsor to oversee electrification  
 
Chelan PUD should identify a project manager and Executive Sponsor to lead a team that would be 
responsible for investigating opportunities that would put Chelan PUD at the forefront of electrification. 
The estimated cost is between $250,000 and $500,000 over 10 years.   
        
Discussion of Relevant Factors 
 
This option would identify a Chelan PUD Executive Sponsor and Project Manager responsible for 
electrification opportunities within the county.   This would provide a clear line of responsibility and 
ensure electrification opportunities and efforts have a “home” and are investigated.  This would also 
ensure that the customers have a single point of contact to ask questions or share ideas with Chelan 
PUD.   
 
Electrification of fossil fuel activities and processes is an area of increasing interest both locally and at 
the state and national level.  Interest is driven both from an environmental standpoint, reducing 
emissions, and from a financial standpoint, reducing the costs associated with acquiring and burning 
fossil fuels.  Chelan PUD and its customers would benefit by having a single point-of- contact at Chelan 
PUD who is responsible and accountable for identifying and recommending electrification opportunities.  

Figure 1 Startegic Planning Evaluation Tool-Top Electrification Ideas
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Convert PUD Fossil Fuel Vehicles and Equipment 
to Electric
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Install Vehicle Chargers at Chelan PUD Facilities 5 3 5 4 1 2 2 3 3 4 3

Be Involved in Electrification Research and 
Collaboration

3 4 5 4 3 3 1 2 4 4 4

Direct Impacts Indirect Impacts

Appoint project manager and executive sponsor to oversee 
electrification 



 

This would help ensure that both risks and opportunities would not be missed.    The Chelan PUD project 
manager would also work with other entities interested in electrification and participate in outreach and 
education opportunities.     
 
The estimated cost of this option is associated with the lost opportunity cost of staff time needed to 
support electrification opportunities.  Over ten years, assuming a ¼ to ½ full time equivalent, the cost is 
estimated to be between $250,000 and $500,000.      
 
Chelan PUD has the statutory authority to commit resources to this effort.     
 
 
 
Option Description – Convert PUD fossil fuel vehicles and equipment to electric 
 
Chelan PUD should act as a community leader in electrification by converting the PUD fleet, parks 
vehicles and other tools from gas to electricity as they are replaced.  Develop criteria that would be used 
to provide some allowance for this to happen (for example, some tolerance for non-cost effective 
equipment). The estimated cost is $425,000. 
 
Discussion of Relevant Factors 
 
This option would support Chelan PUD’s conversion of fleet vehicles and other equipment from fossil 
fuel to electricity.  In a manner that takes into account the over-all cost effectiveness of the varying 
technologies that are available, Chelan PUD would investigate replacing ageing vehicles and equipment 
with electrical versions during the replacement cycle.  Items to consider when making the conversion 
case would be price premium of the all electric version, the intended work conditions.  For example, 
vehicles that are mostly used in town or to commute between the dams and headquarters are better 
suited to electrification than are vehicles used to travel longer distances.  A decrease in fuel usage and 
other maintenance costs would be expected help offset the price premium and installation of the 
charging stations needed to charge the vehicles and equipment.  An evaluation criterion of when to 
replace a fossil fuel vehicle with an electric vehicle would be developed to help balance the different 
benefits and costs of the decision to add value to Chelan PUD’s customer owners.   
 
A high level cost estimate of $425,000 was calculated.  This estimate assumed 10 cars would be replaced 
with electric vehicles, 15 chargers at various Chelan PUD facility locations, and the replacement of some 
equipment and off-road vehicles.  Since vehicles and equipment at the end of the useful life would be 
targeted for replacement, only the incremental costs above and beyond a similar fossil fuel version was 
accounted for.  Finally, the cost associated with retraining fleet technicians was also estimated.   
 
In the long-term, the benefits to Chelan PUD would be a decrease in fuel costs and maintenance costs.  
If the replacement equipment were targeted at Chelan PUD parks, then additional recreation benefits 
would accrue through a more pleasant experience to visitors since noise and air pollution would be 
reduced.  A sense of community and pride in ownership of customer owners may also occur as Chelan 
PUD looks to become a utility of the future by backing it up with actions.      
 
Chelan PUD has the statutory authority to implement this recommendation.        
 



 

 
 
Option Description – Install vehicle chargers at Chelan PUD facilities 
 
Chelan PUD should install chargers at Chelan PUD facilities for the use of staff and the public.  The 
estimated cost is about $50,000. 
 
Discussion of Relevant Factors 
 
This option recommends that Chelan PUD install car chargers at Chelan PUD facilities for both employee 
and public use.  This action would show Chelan PUD is supportive of both customer and employee 
choices to electrify their transportation option.   
 
Level two chargers are relatively inexpensive.  The cost to provide one charger at each of the Chelan 
PUD satellite facilities and five at the Head Quarters building would cost an estimated $50,000 for the 
purchase of the devices.  Installation by Chelan PUD crews would add to the cost from a lost opportunity 
standpoint.   
 
Benefits would mostly be indirect.  Chelan PUD would be seen in a positive light from a state perspective 
and customers would have a physical representation of their Chelan PUD looking to the future.  
Employees who choose to drive electric vehicles would also have an enhanced view of the utility they 
work for.   
 
Chelan PUD has the statutory authority to implement this option.   
 
 
Option Description – Be involved in electrification research and development and education 
 
Become involved in regional activities including research and education associated with electrification 
and customer-focused renewable energy.  Become one of the regional experts for these two topic areas 
and help customers as needed.  Monitor and be active in regional activities.  Consider participating in or 
developing education curriculum and promotional materials to support these areas.  The estimated cost 
is about $1 million over 10 years.   
 
Discussion of Relevant Factors 
 
Chelan PUD should be a trusted energy and electricity expert to its customers.  This option would have 
Chelan PUD become a more involved in electrification and customer focused renewable energy research 
and development that has direct application to its customers.  The expertise that is gained from this 
greater involvement would help with education collaboration opportunities.  Additionally, customers 
would have a trusted source to come to for technical questions regarding new technologies.   
 
The cost of this option was assumed to be $100,000 per year over the next ten-year period.  The cost 
could cover a number of small studies and efforts or support a few large, targeted studies.  Actual costs 
would be a mix of Chelan PUD staff time and the expenses associated with funding research. 
 
Energy and electrification technologies are changing at a rapid rate. Understanding how and if these 



 

technologies work within the Chelan PUD system is important in order to identify additional value 
opportunities that benefit customers.  Customers would also benefit from having a local, trusted expert 
with the ability to answer questions on new electrification technologies.  There is also an opportunity to 
help shape polices in a way that benefits and protects customers by being involved at the state and  
regional level and by being seen as a expert.  Finally, Chelan PUD would also be able to participate in and 
promote local educational opportunities so customers and students would be able to hear about new 
technologies and understand the benefits and costs of each.       
 
Chelan PUD has the statutory authority to implement this option as long as there are benefits to the 
customer-owner.   
 
 
Conclusion 
 
The goal of the Electrification Topic Team (ETT) was to identify ideas that could help Chelan County take 
greater advantage of, and build upon, the low emission hydropower resources of Chelan PUD.   Chelan 
County is already a very "electrified" county due to our existing low electric rates, opportunities for 
further electrification in terms of transportation, off-road vehicles and small equipment exists.  In 
addition, Chelan PUD has the capacity to be a “local expert” on developing technologies and can serve 
as a resource for customer owners.  Over three months, the team evaluated more than 60 ideas 
generated by the public and team members.  We narrowed these down to four options. The four 
options fall into two categories: 1) Chelan PUD should "lead by example" by investigating in 
electrification opportunities, particularly with regard to converting fleet vehicles and installing electric 
charging stations at utility buildings; and 2) further its expertise in electrification research by supporting 
customer education activities and electrification research and development opportunities.     
 
The ETT recommends these options to the Chelan County PUD Board of Commissioners for their 
consideration.  The ETT members are hopeful that these ideas, if implemented, will help Chelan PUD be 
an example to the community, move towards being the utility of the future, while adding value to the 
customer owner.   
  
Contact Information 
 
For more information or with questions, contact:  
 
Andrew Grassell 
Energy Development and Conservation Manager 
Chelan County PUD 
(509) 661-4177 
Andrew.grassell@chelanpud.org  
 
 



 

Attachment A – ETT Categorization of Similar Ideas  
 

Category  Description  Individual Idea 
EV support in PUD 

operations 

Electrification of PUD Fleet PUD electrify its own Fleet 

  The PUD has the resources, funding and assets to boost electric cars and EV 

tourism in our area exponentially charging stations are only getting cheaper. 

Switch PUD fleet into EV's and save tens of thousands of dollars." 

  Encourage electric vehicle usage in our county…charging stations…the PUD 
proudly driving electric vehicles. Cheap, green, the future. Thank you! 

   Invest in all-electric cars for the PUD fleet. 

 Install chargers at PUD facilities 

including dams and parks 

EV charging station @ projects 

  Create PUD charging network 

 Incorporate small application and 

off-road EV's (such as in parks) 

Have the PUD use electric small application vehicles in it's fleet.  

Develop level III Chelan PUD 

charging network 

Identify optimal charging 

locations outside of PUD property 

Retail charging station 

  More charging stations for electric cars, including public places and 

businesses 

  Set up a few electric charging stations around town. 

  Electric cars and electric charging station infrastructure 

  Need rapid (DC fast charging) chargers in 25-30 mile increments (to get other 

options viable) 

 Develop appropriate fee structure 

and means of payment 

Who should pay for energy @ EV stations?  Driver, Business (Marketing), Currently 

free, Utility (RFID chip for customers, pay online/phone as used) 

  Utility needs to look at a “fee model” to make EV stations feasible 

Level II  EV Support Provide incentives and technical 

support for Level II chargers in the 

home, smart charging 

Purchase car chargers for the home 

  Offer partial rebates for home owners installing charging stations/incentives for 

home builders to install. 



 

  Sell chargers to homeowners (cooperative) 

 Investigate solar and battery 

charging options of "off-grid" 

locations 

Solar & battery for car charging 

 Provide incentives to County 

residents for EV purchases.  

Depending on conditions and 

technology benefits to the 

District. 

Fund electric plug-ins for cars throughout the county. 

    Electric Vehicles 

  "2 words: Electric Vehicles 

  Provide incentives/rebates:  Purchase of EV,  

Research and collaborations Participate in research and 

collaboration opportunities for EV 

deployment and other 

electrification technologies 

Battery storage for car charging 

  Providing residents/visitors opportunity to experience electric vehicles 

   Partner with vehicle companies to recycle/EV car batteries- extend useful life 

  Electric-train mass transit system through Wenatchee, north and south to 

lessen traffic. Then the Link could continue to Chelan, maximize ease of 

travel to our great outdoor resources, also a tram to mission. 

   Explore benefits and costs of electric vehicle charging systems and customer 

demand response on grid stability and the distribution system. 

 Partner with Plug-in NCW   Working with Plug-in NCW. Create a huge electrical vehicle event like 

Sturgis, a massive car show & rally 

Streetlights Deploy LED streetlight technology 

throughout the County 

Take over street lighting in the name of electrification and energy efficiency. Street 

lighting is a great benefit to communities in terms of safety especially in low income 

neighborhoods where crime is concentrated.  With LED technology, there is a great 

opportunity to lower long term energy consumption as well as ongoing 

maintenance costs of the lighting system.  LED lights have an incredibly long service 

life.  This would be another great benefit of hydro power county wide. 

  Reduce Light pollution to enhance wildlife habitat, recreation opportunities, 



 

and add to quality of life. 

  Invest in infrastructure such as the distribution system and look for ways for the 

benefit of hydropower to lead the future such as LED street lighting which improves 

safety, reduces light pollution, and improve energy conservation.  We have so many 

areas of the County that would benefit from good lighting and local agencies don't 

have the resources to meet the need. 

EV Tourism  Actively support and provide 

resources to market PV travel and 

tourism 

Chelan PUD should help to support activities and provide resources to events that 

help to promote tourism that is focused on EV travel 

Energy Efficiency Provide incentives for deep 

energy efficiency retrofits in 

existing buildings 

Spend dollars on reducing electrical use - insulation, lighting. This is an 

investment in the future - more power to sell on the market that if we don't 

do it. 

  Continue and expand energy efficiency incentive programs especially for 

appliances. 

  Small home appliances (cost incentive) 

 Provide incentives for building 

super efficient new homes. 

Provide incentives to build super efficient homes (lost opportunity efficiency 

measures) 

General electrification Electrification of agriculture small 

vehicles, ATV's, etc. 
Would it be possible to incentivize the ag industry to use more electric 

vehicles (ATV's, etc.)?" 

   Ag.- electrification of ATVs (help Ag. Business to look into electrification) 

 Provide incentives for purchase of 

electric lawn and yard care 

equipment 

Lawn care (environmental) 

 Electrification of commercial and 

industrial vehicles, fork-lifts, 

utility vehicles, pick-ups, etc., pto 

on vehicles 

 ATVs, Forklifts, Utility Vehicles, pick-ups (plug-in) brand vin (already exist) 

Battery Technology Electrification of Stehekin back-up diesel generator. 

 Investigate battery technologies 

as back-up to areas with higher 

likelihood of outages (Lake 

Wenatchee area).  Flow batteries, 

used EV batteries, etc.  

Discuss pro's/con's of increasing capacity, with solar/wind- look to power 

storage/battery pump storage?" 



 

  Back-up power by battery vs. diesel generation (powered by solar) 
Solar  Chelan PUD should support 

development of more solar in the 
County.  Look into ways to make 
it more cost effective.  

Implement programs that will make solar power cost effective without 
raising rates.  

  Utility ownership of the inverter and/or batteries 
  Find ways to cost-effectively provide solar power to off-grid customers in 

Chelan County." 
  Invest in more solar power. Have the PUD own the inverters so that 

customer cost is lower. Put solar panels on the PUD buildings - be a role 
model. 

Moved to Economic Development Team  Composites industry (carbon fiber) 
  Public transportation. Cooperate in efforts to use forest thinning/orchard 

waste for biomass or other products. 
  UG downtown distribution in Municipals 
  Hydro cell factories 
  Simplify interconnection procedures. 
  Invest in protecting the distribution and transmission lines by undergrounding 

them. 
   As lines get updated/replace consider option to put lines underground. 

General Statements  Local ownership - Extremely important" 
  When public money is used for R&D needs to be treated as such- not mainstream it 
   Leverage existing resources 
  Just maintain - you are already doing so well - carbon free and wild-fish 

friendly. Keep it up! 
  My biggest fear is the state will try to move into the power side- making a 

state wide rate 
     Monitoring capabilities 
    The low rates are extremely important 
   Keep the M&O going along with updating & improvements 
  Keep the debt coming down and maintain the low rates 



 

  If every Chelan County member drove an electric car locally - we would be 
the national leaders in no-emissions, climate-change-driven electric cars 
movement! 

  Continue to broker power (solar, wind) 
  Pay for results & information about it 
  When public money is used for R&D needs to be treated as such- not mainstream it 

Others that  were discussed and dropped off the list due to lack 
of authority 

Solar Highways- deer crossing 

  Uber-cars (Seattle) local, county-wide 
  Available rental car options for EV 
  The PUD could play a major role in electrifying transportation.  One barrier 

for consumers is the price of electric cars.  The PUD could do a business 
analysis of purchasing a fleet of electric vehicles that would be suitable for 
most commutes in the county.  These could then be leased to customers.  I 
would be willing to pay a higher rate for electricity for recharging an electric 
car, since it is still far cheaper than gasoline.  This would increase revenue 
back to the PUD.  And if smart grid were developed, the cars could act as 
peak load source.  The impact on the local economy would be significant, as 
the dollars currently spent on gasoline would be retained within the 
community instead of being exported. This would also have our county 
make a contribution to reducing greenhouse gases.  And it is possible that in 
the future carbon credits could be sold for this as well. 

 
 
 
 
 
 
 
 
 



 

Attachment B, ETT Evaluation of 20 Ideas, Composite Score 
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Comments

30 13 24 17 16 17 19 17 23 21 22 24 243

30 9 19 17 14 17 16 18 23 23 24 23 233

28 11 20 17 15 17 17 20 24 22 24 24 239

27 11 18 18 12 17 17 17 21 22 24 23 227 Need to discuss this with the team.  

27 14 20 19 15 19 17 17 21 20 22 23 234

28 12 23 18 15 17 19 17 25 25 27 26 252
Maybe some question on whether or not Chelan PUD can provide 
incentives. 

27 11 9 17 13 18 17 20 21 23 23 23 222
23 10 19 17 17 17 20 17 24 25 26 26 241

28 16 23 17 15 20 21 18 22 26 24 22 252

25 13 19 16 15 17 19 18 20 24 24 22 232
Streetlights 27 22 25 21 18 17 18 17 20 21 23 25 254 Chelan PUD already has a plan to investigate this.

EV Tourism 
26 10 16 15 13 19 21 23 22 21 22 23 231

28 20 19 19 17 20 22 16 22 23 20 24 250 Chelan PUD conservation team will look at this next year.
28 22 16 17 17 18 18 17 21 22 20 23 239 Chelan PUD conservation team will look at this next year.
30 16 17 14 14 19 21 21 24 24 25 24 249 Question on whether Chelan PUD can offer incentives

26 12 23 16 15 18 19 17 25 23 25 28 247 Question on whether Chelan PUD can offer incentives

28 14 14 14 15 20 21 17 22 21 20 24 230 Question on whether Chelan PUD can offer incentives

28 17 10 19 14 16 17 19 26 20 25 27 238
This is being moved into the participate in research and 
collaboration opportunities for other electrification technologies.

28 13 15 17 13 17 17 17 24 21 23 22 227

Solar 24 15 15 25 20 15 15 5 15 20 20 23 212
Note AG scored and then shared with team at a meeting for 
concurrence.

Provide incentives to County residents for EV purchases.  

Investigate solar and battery charging options of "off-grid" 
locations

Provide incentives for deep energy efficiency retrofits in existing 
buildings

General 
electrification

Battery Technology

Energy Efficiency

Research and 
collaborations

Deploy LED streetlight technology throughout the County

Electrification of agriculture small vehicles, ATV's, etc.
Provide incentives for purchase of electric lawn and yard care 
equipment

Electrification of commercial and industrial vehicles, fork-lifts, 
utility vehicles, pick-ups, etc., pto on vehicles

Electrification of Stehekin back-up diesel generator.
Investigate battery technologies as back-up to areas with higher 
likelihood of outages (Lake Wenatchee area).  Flow batteries, 

Chelan PUD should support development of more solar in the 
County.  Look into ways to make it more cost effective. 

Impacts to the CommunityDirect Impacts on PUD

EV support in PUD 
operations

Develop level III 
Chelan PUD charging 

network

Provide incentives for building super efficient new homes.

Description

Incorporate EV and PHEV's into the PUD fleet

Install chargers at PUD facilities including dams and parks

Incorporate small application and off-road EV's (such as in parks)

Identify optimal charging locations outside of PUD property

Develop appropriate fee structure and means of payment

Participate in research and collaboration opportunities for EV 
deployment and other electrification technologies

Partner with Plug-in NCW 

Actively support and provide resources to market PV travel and 
tourism

Level II  EV Support

Provide incentives and technical support for Level II chargers in 
the home, smart charging



 
 

Economic Development 
 
Executive Summary 
 
Chelan County PUD has been a catalyst for economic development in Chelan County since its formation 
after a vote of the people in 1936.  Originally, the economic development it spurred was a result of low 
cost, reliable power generation when Chelan PUD secured financing to build new turbines at Rock island 
Dam to supply Alcoa.  Affordable electric power is not the only positive economic impact to Chelan 
County.  Under the federal licenses for our hydropower projects, Chelan PUD developed a beautiful park 
that sparks an estimated $2.4 million annually in economic activity.  These parks not only benefit local 
residents, but they attract visitors and sports teams who spend dollars locally.  The people of Chelan 
County also benefit from high-speed fiber, water and wastewater systems, energy conservation 
programs and incentives, and high quality local jobs.  Chelan PUD also brings indirect benefits to the 
county through the large investments we make in our facilities and infrastructure, which provides local 
tax dollars and attracts workers to local businesses.  
 
If Chelan PUD achieves its expected financial scenario, over the next strategic planning horizon there is 
an opportunity for the utility to update and define its future role in supporting economic development.   
As part of Chelan PUD’s Strategic Planning process for 2015 and beyond, an Economic Development 
Topic Team (EDTT) evaluated over 100 ideas generated by the public and the EDTT itself. Over the 
course of three months and five meetings, the EDTT narrowed the list to five ideas that can best  
position Chelan PUD to be a catalyst for Economic Development.  The ideas support the direction the 
EDTT was given under the Strategic Planning process to select planning goal to “do the best, for the 
most, for the longest”.  The “Top-5” ideas fit into three overarching themes, as illustrated below. 
 
Table 1, Economic Development Team “Top-5 Ideas” At a Glance   

Themes Top-5 Ideas 
Leverage Chelan PUD surplus 
power to attract industries 
and jobs.   

Develop "Allocating Power for Jobs" Evaluation Tool.  Develop a consistent 
evaluation tool that accounts for the costs and benefits of attracting new 
industries to Chelan County in order to determine, on a case-by-case basis, 
how best to leverage Chelan PUD’s surplus power.  Develop a cap on the 
amount of power available.   Estimated cost for developing the evaluation 
tool and model: less than $100,000.  However, an allocation of a 20 
megawatt block of power is estimated to be worth approximately $8.7 million 
on the wholesale power market annually.   

Use Chelan PUD’s position in 
the community and utility 
industry to support 
mentoring and education 
opportunities.  The goal is to 
provide local students with 
opportunities to learn about 
interesting and well paying 
jobs and to keep and attract 
local talent. 

Mentoring program for high school grade levels. Support a high school job 
shadow/mentoring program to educate students on the types of jobs and 
careers Chelan PUD offers.    Estimated cost: $500,000 and $750,000.   
Create higher-education curriculum (technical and professional). Team with 
other utilities or institutions to develop a curriculum that helps local students 
or those seeking a career shift to prepare for high-demand utility jobs.   
Estimated cost: $950,000 over 10 years.    



 
 

 
The Economic Development Topic Team – Charter and Special Considerations 
 
The Economic Development Topic Team (EDTT) was chartered with considering two questions: “How 
can Chelan PUD continue to support and act as a catalyst for economic development in Chelan County?” 
and “Can it fill this roll differently then how it has in the past?”   The State of Washington has given 
some entities, such as Port Districts, the explicit authority to pursue economic development activities.  
With this in mind, the EDTT specifically considered areas where Chelan PUD support would be a catalyst 
for economic development through participation in activities led by others.   
 
By statute, Washington Public Utility Districts (PUDs) are prohibited from investing in activities the 
primary purpose of which is to create and enhance economic development.  However, Chelan PUD has 
been a driver of economic development in the County since its formation in 1936 as a side effect of our 
mission as a utility provider.  Through a combination of wholesale power sales and local non-profit 
operation of the electricity and distribution system, Chelan PUD delivers some of the lowest power rates 
in the world. Chelan PUD’s low rates theoretically save retail electric customers approximately $63 
million when compared to the state average.  Dollars not spent on electric rates are freed up to be spent 
in other areas of our local economy.    
 
Evaluating ideas around how to use “public power benefits” for “economic development” was 
challenging for the EDTT because concepts often revolved around themes, not specific near-term 
actions.  A major theme was how to utilize Chelan PUD’s surplus hydropower generation to recruit 
companies to Chelan County.  In order to effectively leverage Chelan PUD’s surplus power to attract 
jobs, the EDTT identified factors to consider, such as the amount of power requested, the number and 
types of jobs likely to be created, potential tax revenue, and infrastructure requirements.  The EDTT 
recognized that each company would offer a unique set of potential costs and benefits – or trade-offs - 
in terms of energy demand and local job creation.  So instead of recommending recruitment activities 
for a particular industry, the EDTT determined it is most important to develop a means by which to 
evaluate an individual business that expresses an interest in locating in the County.   The EDTT coalesced 
around the idea that an Evaluation Tool is needed to take into account each circumstance’s unique costs 
and benefits.  
 
EDTT Evaluation Process 
 
The EDTT held six meetings over the course of three months and evaluated over 100 ideas from the 
public and the EDTT itself.  To manage the volume of input, the EDTT created overarching categories to 
capture similar ideas.    For example, ideas such as “review policies that restrict cost sharing between 

Participate more directly in 
economic development 
activities through 
collaboration with local 
businesses and organizations.  
Proactively seeking out 
research and development 
opportunities that would 
benefit local businesses and 
the County.   

Designate a Chelan PUD Economic Development Team. Create a Chelan PUD 
team dedicated to partnering with economic development agencies and 
businesses to facilitate collaboration on economic development projects 
within our statutory authority. Estimate cost: between $500,000 and 
$750,000.   
Support research and development opportunities. Actively seek research and 
development opportunities that align with Chelan PUD’s operations and can 
be deployed within the county.   Estimated cost: $2 million over 10 years.   



 
 

business lines” and “modify the all business lines must pay for themselves policy” were consolidated 
under a category entitled “Revisit the One Utility Model.”    This process also helped identify general 
comments or ideas that better fit with one of the other five Topic Teams. These were either forwarded 
to the appropriate Topic Team or otherwise recorded in the tracking documents.  An example of a 
general comment is “Economic development is difficult in Chelan County.  Lack of space for new 
business development” (sic).  See Attachment A, EDTT Categorization of Similar Ideas.  
 
Out of over 100 ideas, the EDTT then subjected 21 options to a high-level qualitative assessment (See 
Attachment B, EDTT Evaluation of 21 Ideas, Composite Score), with the objective of identifying the “top-
five” ideas.  The EDTT used the same attributes as identified in the Strategic Planning Valuation Criteria 
table presented in the Introduction; however, the scaling description was much more qualitative in 
nature.  For example, in the Strategic Planning Valuation Criteria, a “1” for "Impact of District Finances" 
is described as a $10-$100 million cost.  Under the EDTT high-level qualitative assessment, a “1” was 
defined as "negative".  This was done to quickly bring the top ideas to the forefront.  In addition, 
composite scores were created by summing the calculations of each individual member of the EDTT.   
After the top-five ideas were identified, they were evaluated using the same attributes AND scaling 
definitions found in the Strategic Planning Valuation Criteria table.  This is shown below in Figure 1, 
Strategic Planning Evaluation Tool –Top 5 Economic Development Ideas. 
 
The biggest "lesson learned" from the EDTT evaluation process is that a wide variety of expertise and 
background of team participants was critical. This diversity helped shape the eventual “top-five” into 
ideas that were not specific to one part of the economy or one part of county.  The process of narrowing 
down the ideas was also very iterative due to the volume of ideas.    Narrowing ideas into categories 
required conscious decisions about why a particular idea was housed in a given category.  EDTT 
discussions helped flesh out the final “top-five” into the best possible product.  Finally, EDTT members 
were very candid about their views and their potential biases and positions.  This frankness was helpful 
because it built trust and facilitated the necessary back-and-forth exchanges needed to garner support 
for the recommendations included in this report.        
 
The EDTT recommends these “top-five” options to Strategic Partners, the public, and the Chelan County 
PUD Board of Commissioners for their consideration.  The EDTT would also like to point out that there 
are synergies between some of the options such that if one is implemented, it might not take a large 
increase in incremental effort to implement the other option.  An example of this is the connection 
between developing a “Power for Jobs” Evaluation Tool and the creation of a Chelan PUD Economic 
Development team/point-of-contact.  It would be a natural fit for the Chelan PUD Economic 
Development contact to also be responsible for working with others to utilize the evaluation tool.   
 
EDTT Top-Five Ideas 
 
The EDTT scored its top-five ideas using the attributes and scaling descriptions in the Strategic Planning 
Valuation Criteria table.   Figure 1 illustrates how each top-five idea measured up to the various metrics.  
A full description of each option, including a discussion of relevant factors that contributed to the EDTT’s 
decision-making process is included below.       
 
 
 
 



 
 

 
Figure 1 
 

 
 
Options in Detail  
 
The five options identified in Figure 1 are presented in greater detail below.  A discussion of relevant 
factors such as cost and benefits is included.     
 
Option Description - Develop Allocation Power for Jobs Evaluation Tool 
 
Develop a consistent evaluation tool that accounts for the costs and benefits of attracting new 
industries to Chelan County in order to determine, on a case-by-case basis, how best to leverage Chelan 
PUD’s surplus power.  Develop a cap on the amount of energy available for this purpose.      The 
estimated cost for developing the evaluation tool and model is less than $100,000.  However, an 
allocation of a 20 megawatt block of power is estimated to be worth approximately $8.7 million on the 
wholesale power market annually.   
 
Discussion of Relevant Factors 
 
Chelan PUD’s surplus energy position and its low cost  power production gives the utility a unique 
opportunity to  work with economic development entities to attract businesses with operations that are 
energy intensive or that value a carbon-free energy supply.  The value of lost power generation revenue 
to Chelan County could be offset by other benefits, such as jobs and tax revenue.   
 
The EDTT believes that a consistent Evaluation Tool is needed to assess the benefits and costs of each 
business recruitment opportunity in a consistent manner.  A tool must be developed that accounts for 
the benefits and costs of a new business operation.  The tool would help define the level of benefits 
needed to offset the loss in power value the PUD would realize on the wholesale market.  Ultimately, 
the tool would help identify "power for jobs" opportunities that provide a positive net-benefit to Chelan 
County.    This action is within Chelan PUD’s authority because it involves supporting the economic 
development activities of others by valuing the power that is used to recruit businesses. 
 
The EDTT developed a proposed Evaluation Tool using the Strategic Planning Valuation Criteria and 

Economic Development - Proposal Evaluation Tool
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which explains the low financial impact. An example of how the model could be used is found under the specific option. 
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broke it into “primary and secondary indicators” that allowed the tool to be better-tailored for 
economic development options.   Under the proposed Evaluation Tool, an option has to score at least 16 
points using the primary indicators (each indicator was scored between 1 – 5, with 5 being the best) to 
be considered an eligible "power for jobs".  The EDTT identified the primary indicators as impact on 
Chelan PUD finances; workforce capability; family jobs; and community economic growth.  Secondary 
indicators were identified as improved recreation; enhanced health or safety of our community; 
enhanced education opportunities; improved sense of community; and enhanced environment or 
aesthetics.  If an economic development option provided benefits in these secondary categories, they 
received 1 -2 “bonus points” that contributed to their overall score.  Bonus points are not applied to one 
category – the “community economic growth” primary indicator, which was required to have a score 
greater than 4 because the EDTT agreed that each “power-for-jobs” option should have a financial 
benefit to the county that is expected to cover its costs. A model was also developed which would be 
used to identify the appropriate indicator score for the “financial impact”, “jobs” , and “economic 
impact” indicators.    
 
The following graphic is an example of how a proposed data server farm might score using the proposed 
Evaluation Tool. The supporting model and assumption details are in Attachment C.     It’s important to 
note that the data used in the evaluation is at this time, high level and limited in nature.  It is based on 
generalized assumptions and information that was readily available. For any “power for jobs” proposal, 
including a server farm, the outcome of an evaluation would be dependent on the proposal that is 
brought to the table.  For this particular example, the assumptions are described under the evaluation 
summary.   
 
Using the identified assumptions, the example scores well on some of the primary indicators.  However, 
it scores low on financial impact, and most importantly it only scores a 3 on the Economic Development 
Indictor which as mentioned above, is not high enough to move the proposal forward.  The cost is driven 
by the lost opportunity of obtaining market prices for the power that would be used by the data center.  
Also, the expected benefits are only estimated to cover 71% of the costs.  The example scores some 
points from the secondary indicator with bonus point’s added accordingly.  As is, this particular example 
scores 15 points and would not pass the consideration threshold.    
 
However, if the interested company would be willing to pay $40/mWh over fifteen years (compared to 
Chelan PUD's current industrial rate of 1.9 cents per kWh, or $19/mWh), then the financial impact to 
Chelan PUD would lessen, improving the financial impact score from 1 to 2 and bringing the potential 
total points to 16.  The Economic Impact score would also improve since the additional revenue would 
cause the benefits to cover 100% of the costs.  This would bring the overall score to a 17, which is above 
the thresh hold for the proposal to be considered.    Other indicators could also be targeted to increase 
the score.  Adding a clause to a power service agreement that would target recreational or educational 
opportunities could be a way to increase overall benefits and improve a proposal's score (this would 
need additional legal review).  Such an Evaluation Tool will not just be helpful in evaluating an initial 
proposal; it could also be used to identify areas that, if addressed, could get to a “yes” for the benefit of 
the county.        
 



 
 

Reinvestment  
Executive Summary 
 
Chelan County PUD’s assets are the foundation of its operations, which in turn provide additional value, 
or the “public power benefit” that can be invested in the community.   As such, the practice of 
reinvesting strategically in assets is a top priority – one that must necessarily be addressed before funds 
are considered as available for optional investments in Chelan PUD’s mission to enhance quality of life in 
Chelan County. 
 
To ensure the protection of those essential assets that enable us to create value for customer-owners, 
the Reinvestment Topic Team (RTT) focused on four main operational areas: Hydros, Distribution, 
Facilities and People.  RTT members thought carefully about how to best create value for customer-
owners via reinvestment in Chelan PUD’s essential assets.   When exploring options, the RTT particularly 
considered actions that were equitable throughout the County, within our existing statutory authority, 
sustainable over the long term, and innovative solutions to retain reliable assets, facilities and people.  
The ideas support the direction the RTT was given under the Strategic Planning process to select 
planning goals to “do the best, for the most, for the longest.”  
 
The Reinvestment Topic Team (RTT) evaluated over 250 ideas generated by the public, employees and 
the RTT itself. Over the course of three months, four meetings, and lots of legwork in between, the RTT 
identified public perceptions, relevant points of view and guiding principles to help in the selection of 
options. Using a Reinvestment Selection Flowchart, the RTT narrowed the list into eleven priority 
options to strategically invest in and preserve Chelan PUD’s essential assets.  The priority options are 
grouped into four categories: hydros, distribution, facilities, and people.  All 11 Options are subject to 
business case analysis and, if they pass, would be prioritized through the PUD internal planning 
processes. In addition, the RTT recommends asking the public to further weigh in on certain of the 
options to assist in the subsequent business case analyses. 
 
Table 1, Reinvestment Team - “Top-11 Ideas” At A Glance 

Hydros 
 

1. Accelerate planned rehabilitation programs to improve revenue and reliability where 
prudent and feasible. Estimated cost: In the range of an additional $55 million for 
Rock Island Powerhouse One during 2015-2020 and $200 million for Powerhouse 
Two starting in 2020/2021 (potentially 5 years earlier than originally planned.)   

2. Reroute or replace transmission structures to protect against environmental damage 
(fire, storms, ice, etc.) and improve reliability. Estimated cost: In the range of $50 
million over 10 years. 

Distribution 
 

3. Reach the next level reduction of operating expenses and liabilities by investing in 
electrical system improvements such as new technologies and infrastructure which 
have a lower return compared to the investment. Estimated cost: In the range of $50 
million over 10 years. 

4. Maximize electrical system reliability by replacing aging assets and further protect 
areas subject to environmental threats, including storms and wild land fire. 
Estimated cost: In the range of $100 million over 10 years. 

5. Develop a plan to partner with customers or agencies to underground distribution 
lines in developed and scenic areas for the purpose of aesthetic improvement. 
Estimated cost: In the range of $100 million over 20 years without any customer-
partner contributions. 



 
 

 
Facilities 

6. Consolidate industrial use in a single industrial location outside of downtown. 
Estimated cost: Requires a Feasibility Study. 

7. Renovate or build a new headquarters building in manner typical of local 
governmental buildings while open and inviting. Estimated cost: Requires a 
Feasibility Study.  

People 
 

8. Create a professional development program to continuously improve the leadership 
and job competencies of Chelan PUD employees. Estimated cost: In the range of 
$250,000 - $1 million over 20 years. 

9. Create a Workforce Development program to develop the knowledge, skills and 
abilities of potential applicants through partnerships with educational institutions 
and other utilities. Estimated cost: In the range of $250,000 - $1 million over 5 years. 

10. Create a Chelan PUD volunteer corps to help employees make a positive contribution 
to the community as part of a commitment to PUD pride and core values. Estimated 
cost: Less than $250,000 over 20 years. 

11. Implement an employee wellness program to demonstrate that we value our 
employee’s health and wellbeing. Estimated cost: Less than $250,000 over 20 years. 

 
The Reinvestment Topic Team - Charter and Special Considerations 
 
While essential reinvestment takes precedence over optional investments, choices always exist for how 
much to reinvest in which areas. The purpose of the Reinvestment Topic Team was to consider how to 
strategically reinvest in Chelan PUD assets and resources to provide long-term value for customer-
owners by retaining and enhancing the foundational capabilities of our operations. To build a 
foundation of knowledge for the RTT’s work, Chelan PUD provided an overview of each of the four areas 
of focus – Hydros, Distribution, Facilities and People – including the planned investments, alternatives 
for planned investments and desired, but unplanned, investments for each area. The RTT also identified 
their understanding of public perceptions and interests for each area as potentially relevant points of 
view to consider when developing and selecting options to put before the public for consideration. The 
perceptions were categorized as 1) current perceptions; 2) desired perceptions; and 3) public interests – 
see Attachment A Public Perceptions of Reinvestment.  This foundation was then translated by the RTT 
into the following guiding principles: 
 
Hydro Guiding Principles 

1. Hydro Asset Management; (including generation, transmission, fish passage and hatchery 
operations) should ensure long-term, reliable, low cost power production and transmission. 

2. Hydro assets should be managed consistent with industry standards, environmental stewardship 
responsibilities, and compliance requirements. 

3. The community should be involved in any major changes to Hydro operations where the public 
is impacted, such as lake levels or reservoir access. 

 
Distribution Guiding Principles 

1. The power system is critical to everyday life and therefore the highest reliability should be of top 
priority. 

2. The power system should be designed to operate under extreme conditions such as high and 
low temperatures, fire, wind, etc. 

3. The power system should be reliable, safe and meet industry standards. 



 
 

4. Expansion into areas beyond core power system functions, such as customer service reliability, 
should be undertaken in a measured way. 

 
Facilities Guiding Principles 

1. Facilities must meet a business function effectively and efficiently and reflect Chelan PUD’s 
mission and vision. 

2. The quality and condition of facilities should meet the need and be similar to other local 
governmental facilities. Super-adequacy must be avoided. 

3. Facilities should be energy efficient. 
4. Areas where the public is expected to access the building should be easy to find, open and 

inviting with plenty of parking. Security should not be excessive or intrusive.  
5. Facilities should be properly located to be compatible with their surroundings and fit with the 

long-term community development plans. 
6. The community should be involved in any major facility investment, particularly ones that would 

impact spaces they routinely access. 
 
People Guiding Principles 

1. The overall health and safety of the workforce is necessary to maintain productivity and quality 
of life. 

2. A continued supply of highly effective employees is necessary to effectively operate. 
3. Staffing levels should be appropriate for the workload.  
4. Wages and benefits should be market-based.  
5. Employee development encourages innovation and helps achieve operational excellence. 
6. Customers expect employees to look for opportunities to improve work outcomes at a lower 

cost.  
7. Employee pride in the workplace results in customer pride. 

 
The following priorities also emerged out of the guiding principles:  
 

1. Customer service reliability (beyond federal reliability standards for the bulk electric system) 
2. Cost reduction 
3. Mitigate liabilities 
4. Improve aesthetics 
5. Expand customer offerings 
6. Increase capacity beyond today’s needs 

 
All of this guidance was applied throughout the RTT evaluation process to determine options to offer the 
Strategic Partners, the public, and the Chelan PUD Board of Commissioners.  
 
RTT Evaluation Process 
 
The RTT held four meetings over the course of three months with a lot of legwork in between. Over 250 
ideas from the public, employees and the RTT itself were received and evaluated.  To manage the 
volume of input, the RTT used a flow chart to help funnel the 250 ideas that ultimately resulted in the 11 
priority options. This process also helped identify general comments or ideas that better fit with one of 
the other five Topic Teams. These were either forwarded to the appropriate Topic Team or otherwise 
recorded in the tracking documents.  The Reinvestment Selection Flowchart is included as Attachment B 
and an example of the Reinvestment Spreadsheet for All Ideas is included as Attachment C.  



 
 

 
The RTT categorized the 250 ideas by looking for consistent themes, thus narrowing them down to 42 
options.  These were then refined to 26 options that were tested through various filters. A few examples 
include: 

A.  Is the option significant and with readily apparent value? Y/N 
B. Would the public want to weigh in on this topic?  Y/N 
C. Would it lead to a constructive conversation?  Y/N 

This prompted the RTT to evaluate what the PUD was already doing in those areas, and to review the 
ideas once again to capture momentum around more specific ideas.  The RTT then refined the options 
into more distinct ideas and each option was then tested against filtering criteria, resulting in the 11 
priority options.  The RTT then scored each of the 11 options using the same attributes as identified in 
the Strategic Planning Valuation Criteria table (see Introduction).  Briefs were also prepared for each of 
the 11 options. This is shown below in Figure 1, Strategic Planning Evaluation Tool –Top 11 Reinvestment 
Topic Team Options. 

 
RTT Top-11 Ideas 
 
The RTT scored its top-11 ideas using the attributes and scaling descriptions in the Strategic Planning 
Valuation Criteria table.  Figure 1 illustrates how each top-11 idea measured up to the various metrics.  
A full description of each option, including a discussion of relevant factors that contributed to the RTT’s 
decision-making process is included below. The top-11 RTT ideas are shown below in Figure 1.   
 
Figure 1  
 

Strategic Planning - Evaluation Tool Direct Impacts   Indirect Impacts 

Reinvestment Topic Team Options 
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Hydros                         
  Accelerate rehabilitations 1 5 5 4   2 4 0 0 0 0 0 
  Protect transmission line reliability 1 2 5 4   2 1 0 2 0 0 0 
                            
Distribution                         

  Invest in new technologies and upgrades 1 4 5 0   1 0 0 0 0 0 0 

  Maximize electrical reliability 1 3 5 0   1 0 0 0 0 0 0 
  Develop plan for underground lines 0 2 1 0   1 0 0 0 0 2 2 
                            



 
 

Facilities                         
  Consolidate in single industrial location  2 4 5 5   0 4 3 4 0 3 3 
  Renovate or build new HQ building  1 4 5 5   0 4 0 3 3 3 2 
                            
People                         
  Create professional development program 4 5 5 3   0 0 0 0 1 1 0 
  Create workforce development program 4 5 5 3   0 0 0 0 3 3 0 
  Create an employee volunteer corps 5 5 2 4   0 0 0 0 1 3 0 
  Implement employee wellness program 5 5 5 4   0 0 0 1 1 1 0 
                            

 

Options in Detail  
 
The eleven options identified in Figure 1 are presented in greater detail below.  A discussion of relevant 
factors such as cost and benefits is included.     
 

Option Description - Accelerate planned rehabilitation programs to improve revenue and reliability 
where prudent and feasible. 

 
Initiate some Rock Island rehabilitation efforts sooner than otherwise planned.  Rock Island Powerhouse 
One units B5-B8 are over 60 years old and are currently under evaluation for the timing and scope of 
rehabilitation. The blades of these turbines are currently fixed.  Returning the turbines to variable pitch 
blades would increase efficiency of these units.  Powerhouse Two units U1-U8 are scheduled for 
rehabilitations beginning in 2025. These units will be 40 to 50 years old at that time and may need to be 
rehabilitated sooner.  Accelerating these rehabilitation programs is expected to cost in the range of an 
additional $55 million for Powerhouse One during 2015-2020 and $200 million for Powerhouse Two 
starting in 2020/2021 (potentially 5 years earlier than originally planned.)   
 

Discussion of Relevant Factors 

 
Rock Island hydropower generators and turbines are aging and rehabilitations are planned for the 
future. Moving forward on some rehabilitation efforts sooner than otherwise planned could reduce the 
risk of unplanned outages, improve hydropower unit reliability, and increase revenues through 
efficiency gains. 
 
The cost of a full rehabilitation is high and Rock Island dam has some excess capacity, so all units are not 
needed at times of relatively high flows. Costs for rehabilitation of Rock Island Powerhouse One are well 
known because of the existing contracts that are available with the contractor that completed work on 
units B9 and B10.  
 
Rehabilitation costs for Rock Island Powerhouse Two are not as well known as no bids or contracts are 
currently available and we have not rehabilitated these units in the past. One risk is that moving the 
rehabilitation forward may not allow Chelan PUD to take full advantage of the useful life of the existing 
equipment. 

 
 



 
 

Option Description - Reroute or replace transmission structures to protect against environmental 
damage (fire, storms, ice, etc.) and improve reliability. 
 
Replace wood poles with steel structures in high risk areas and reroute transmission lines located in at-
risk, hard to access areas. This option is estimated to cost in the range of $50 million over 10 years. 
 
Discussion of Relevant Factors 
 
Chelan PUD's transmission structures are typically wood poles, which are subject to fire and storm 
damage. Replacing wood poles with steel structures could reduce the risk of fire or storm damage. 
Certain transmission routes are difficult to access and can result in extended outage times if damaged. 
Rerouting lines to more accessible areas could result in reduced outage times in the event of fire or 
storm damage and improved system reliability. 
 
A risk is that rerouting lines could be difficult and costly due to permitting and route constraints. In 
general, replacing existing poles with steel is expensive. 
 
 
Option Description - Reach the next level of reduction of operating expenses and liabilities by investing 
in electrical system improvements such as new technologies and infrastructure which have a lower 
return compared to the investment. 
 
Reduce operating expenses and liabilities by investing in electrical system improvements which would 
generally not be included in Chelan PUD’s budget due to a longer pay back schedule or a lower 
confidence that the expected benefit will materialize.  Examples include building redundant distribution 
circuits as backup to reduce maintenance costs; constructing backup electrical stations that could be 
used during maintenance reducing the need for mobile substations and therefore maintenance costs; 
and installing technologies onto highly maintained equipment to monitor condition and thereby reduce 
maintenance costs. This option is estimated to cost in the range of $50 million over 10 years. 
 
Discussion of Relevant Factors 
 
 
Although benefits would be realized soon after implementation, the benefits would likely be low 
compared to the initial investment. 
 
As with all electrical system construction, there is some risk associated with property rights, permitting 
and constructability.   
 



 
 

 
Option Description - Maximize electrical system reliability by replacing aging assets and further protect 
areas subject to environmental threats including storms and wild land fire. 
 
Replace aging assets and further protect power lines in storm or fire prone areas.  Older overhead 
power lines and underground power cables account for about 25% of all outage hours. Additionally, 
power lines in "environmentally exposed areas" account for about 50% of all outage hours.  Aggressive 
replacement of older power lines and targeted improvements, such as steel poles or undergrounding of 
lines in threatened areas could have a significant impact on reliability for some rural areas in Chelan 
County.  The cost of this option is estimated in the range of $100 million range over 10 years.   
 
Discussion of Relevant Factors 
 
The Chelan PUD distribution system has an overall high system reliability as compared to other utilities 
However; there are some assets and environmental areas that have a higher failure rate. This effort 
would identify the lower-performing areas, and then target them for improvements beyond what is 
currently planned.   
 
Overall system reliability would likely increase incrementally; however, some rural areas could see 
significant reliability improvements.  An example improvement target could be to reduce power line and 
storm-related outage hours by 20%. 
 
As with all electric system construction, there is a level of risk related to property rights, permitting and 
constructability exists.  A specific methodology would be required to identify the most likely electric 
cables to fail in order to insure that the benefit from investments in avoided outages is maximized.  
 
 
 
Option Description - Develop a plan that will partner with customers or agencies to underground 
distribution lines in developed and scenic areas for the purpose of aesthetic improvement. 
 
Consider a public-private partnership to prioritize the aesthetic improvements related to overhead 
power lines in scenic areas.  Under this approach, Chelan PUD could extend its current policy to enable it 
to fund all or a portion of a conversion.  Chelan PUD should consider indexing or capping these 
expenditures. The cost of this option is estimated in the range of $100 million range over 20 years 
without any customer-partner contributions.   
 
Discussion of Relevant Factors  
 
There are many scenic areas in Chelan County where the undergrounding of overhead electrical facilities 
could improve the aesthetics.  Current policies allow interested parties to pay for these conversions - or 
if a planned project exists, the interested party could pay the difference in cost between overhead and 
underground installation.  Generally, there is a lot of public interest in having Chelan PUD underground 
lines, especially near lakes and rivers.  However, doing so is expensive.  In addition, due to the difficulty 
in measuring or quantifying aesthetic benefits, a representative group should be established to examine 
and recommend a method for doing so. 
 



 
 

As with all electric system construction, there is a level of risk related to property rights, permitting and 
constructability exists.  Another common challenge is the joint use of overhead power poles.  
Communication utilities not under the Chelan PUD control have the rights to use these poles.  PUD 
would not have the authority to require these utilities to be underground.  Also, private services to 
businesses and residents would be required to convert their electrical service in order to completely 
remove poles.  Due to these complications, consideration should be given to a pilot project to test the 
feasibility of a future program.  A pilot should also have a definite end date so that a review of its 
feasibility would be completed. 
 
 
 
Option Description - Consolidate industrial use in a single industrial location outside of downtown. 
 
Relocate Chelan PUD facilities outside of the downtown area.  Doing so would require locating viable 
sites which provide good access to our customers and have compatible surroundings. It would also 
require a business case analysis and programming analysis to determine what to locate in the same 
vicinity.   A feasibility study and business case analysis are needed to determine the cost.  
 
Discussion of Relevant Factors 
 
Currently, Chelan PUD's fleet and warehouse operations are in the Wenatchee downtown core and not 
compatible with some of the surrounding uses. In the future, it will become even more incompatible 
due to large utility trucks in congested traffic. Additionally, Chelan PUD's warehouse operations are split 
into three locations, which results in significant inefficiency due to management and drive time losses. A 
feasibility study and business case analysis are needed to determine the cost. However, preliminary 
estimates for this option are in the range of $10 million over five years.   
 
The clearest benefit of this option is the removal of Chelan PUD trucks and heavy equipment from the 
downtown area. It could also provide some significant efficiency gains if done correctly, as there 
currently is inefficiency in Chelan PUD operations due to multiple sites. 
 
Location of a compatible, well-located site is critical to the success of this option.  There are a number of 
risks, including a lack of available land, too expensive land, and the public perception and political risks 
of acquiring a large section of land.   
 
 
 
Option Description - Renovate or build a new HQ. Building should be typical of local governmental 
buildings while being open and inviting to customer-owners. 
 
Renovate or replace the Chelan PUD headquarters building. The HQ building was built over time and is 
not consistent in quality and condition; there is a need to bring it up to current governmental standards 
of the community.  In addition, while the community understands the need for security in certain areas, 
some feel that the building should provide a more open and inviting atmosphere.  As an example, secure 
areas should be removed from the areas that the customers are routinely expected to visit.  A feasibility 
study and business case analysis are needed to determine the cost.  
 



 
 

Discussion of Relevant Factors 
 
A complete building assessment and program review will be required to determine if the building should 
be renovated or a new structure built. If all or a portion of the building is to remain on the current site, 
Chelan PUD will need to make a determination as to which departments stay in the original location and 
which will move. If Chelan PUD facilities are all relocated, then an alternate site and the sale of the 
current property are issues that will need to be addressed. 
 
If done correctly, an area (or even a separate building) that is customer-focused could be created that 
would be open and inviting to the public. Secure areas could be clustered together or in separate 
buildings removed from public areas. The public facilities would then present the image of energy 
efficiency that Chelan PUD should present and would incorporate current technology.  
 
Cost benefit analysis still needs to be done to compare these different approaches.    A significant 
communication effort for the need and benefits would need to be shared with the community.  
Hopefully, community support would be generated prior to expenditures of this size and nature. 
Community acceptance of facility location and associated costs will be critical. The studies and business 
case analysis are needed to determine the cost, but preliminary estimates for this option are in the 
range of $50 million over 10 years. 
 
 
 
Option Description - Create a PUD professional development program to continuously improve the 
leadership skills and job competencies of Chelan PUD employees. 
 
Create a formal, organized and recognized approach to training and development on a variety of topics, 
using a variety of methods to develop employees. Chelan PUD's current employee training and 
development approach is primarily focused on delivering training and development on an as-needed or 
reactive basis.  This option is estimated to have a net cost in the range of$250,000 to $1 million over 20 
years.   
 
Discussion of Relevant Factors 
  
The program may contain training, mentoring, and other developmental activities for various groups of 
employees, such as those identified as future leaders, high potential employees, new supervisors, 
selected groups of employees who would benefit from developing behavioral competencies or other 
technical skills to perform their current job, or employees who wish to develop the skills needed for a 
career change at Chelan PUD.  Development could be delivered through tracks or modules, through 
various course subjects, and include training, temporary job assignments, mentoring, or projects outside 
of work.   Programs or tracks could be adjustable or expandable depending on an employee’s role, level 
within the organization, job expectations, and individual career aspirations.  For example, for those who 
need to improve technology competency, a series of technology courses could be established or a self-
directed study plan developed. 
 
There are two primary benefits: 
 
x Chelan PUD would increase the likelihood of filling critical and "hard to fill" vacancies with existing 



 
 

staff, particularly in leadership roles. 
 

x Increasing employee job skills, behavioral, and technology competencies for existing employees 
would increase employee job satisfaction and encourage innovation and continuous improvement 
(improving quality and efficiency, and possibly even reducing legal employment risks). 

 
Developing a program will require an assessment of employee skills, an understanding of where 
improvements are needed, training and development goals and metrics, dedicating staff resources to 
develop and administer the programs, training resources such as consultants and outside trainers, 
sufficient training facilities and tools (i.e. classrooms with computers, wireless access, software, etc.), 
working collaboratively with the union to implement, and time for employees to participate.  If 
employee training and development is considered a high priority, this initiative would have a high 
probability of success. 
 
 
 
Option Description - Create a Workforce Development Program to develop the knowledge, skills and 
abilities of potential applicants through partnerships with educational institutions and other utilities.  
 
Provide learning experiences, curriculum, internships, mentoring, and specialized training programs to 
local groups and individuals such as students, disabled, veterans, minorities, women, and employees 
seeking job retraining in subject areas compatible with future career opportunities at Chelan PUD such 
as science, technology, engineering and mathematics.  The estimated net cost of this option is in the 
range of $250,000 to $1 million over five years. 
  
Discussion of Relevant Factors 
 
The option could include:  
 
x Providing curriculum, internships, mentoring, and specialized training opportunities to a variety of 

local organizations, individuals and educational institutions, and within the PUD.  
x Pre-apprenticeship training programs for trade jobs.  
x Support for STEM learning in schools and the local college to prepare workers for jobs in natural 

resources, engineering and technology.  
x Job training programs.  
x Learning opportunities to apply technology, critical thinking, and interpersonal skills to improve PUD 

business processes and communications. 
x Increasing awareness and education about PUD careers within the local community.  

 
There are several benefits to this option: 
  
x Increasing the skills of applicants will help to sustain a pipeline of talent for critical and hard to fill 

jobs.   
x Workforce diversity could increase, which would encourage innovation and operational excellence 

and have the potential to increase the effectiveness of our service and relationship with customers. 
x Employees will be able to directly influence how occupational knowledge is transferred to a new 

workforce, generating pride and confidence that the new workforce will care as much about Chelan 



 
 

PUD as they do.   

x Providing more opportunities for our community members to be equipped with the skills necessary 
to be successful at other similar professional or trade organizations locally or in the utility industry. 

x Demonstrating to the community that Chelan PUD cares. 
 
Developing this option further would require assessing what Chelan PUD is already doing in this area 
and where talent shortages exist and are forecasted.  Chelan PUD would need to perform a gap analysis 
and have a good understanding of external changes that will impact future jobs and/or how Chelan PUD 
does business.  Any program should have clear goals, priorities, success metrics, partnership 
agreements, and a way to quantify resource demands.  The program would need to provide a way for 
employees to get involved in a direct manner in order to create the added benefits of employee pride 
and confidence in the developing workforce.   
 

 
 

Option Description - Create a Chelan PUD volunteer corps to help PUD employees make a positive 
contribution to the community as part of a commitment to PUD pride and core values. 

 
Provide an organized way for Chelan PUD employees to volunteer in support of local causes, 
beautification projects, and education experiences in areas that are aligned with Chelan PUD values or 
interests. This option is estimated to cost less than $250,000 over the next 20 years. 
 

Discussion of Relevant Factors  

 
Chelan PUD-sponsored volunteer efforts could be tied to Chelan PUD values or business benefits.  
Examples might include volunteer projects designed to 1) promote electrical safety; 2) being a role 
model for energy efficiency; 3) volunteering in schools to increase awareness of Chelan PUD mission and 
services, etc. Promoting opportunities for employees to provide a positive impact on the community, 
but not acting on Chelan PUD’s behalf, could be a secondary element of the program. 
 
This option could promote customer pride in Chelan PUD by raising awareness of the utility's public 
service focus.  The option could also promote employee pride and teamwork by allowing employees to 
give back to the community by participating in volunteer activities that align with their own values and 
sense of purpose. 
 
Considerations would need to include 1) how to encourage the right kind and level of employee  
participation; 2) what Chelan PUD values or interests should be promoted; 3) what value is gained by 
the community; 4) what operational impacts there might be; 5) how to work collaboratively with the 
union to implement; and 6) how to resolve any legal issues, such as complying with labor laws or liability 
surrounding use of Chelan PUD equipment and tools for an indirect benefit to the utility.  If not done 
well, a program like this could also reduce pride in customers and/or employees, so a thoughtful 
evaluation of the benefits, risks and impacts should be performed.  
 

 
 



 
 

Option Description - Implement an employee wellness program to demonstrate that Chelan PUD values  
employee health and wellbeing.   
 
Develop a program to encourage and assist employees to take responsibility for their own wellness. The 
estimated net cost of this option is less than $250,000 over 20 years. 
 
Discussion of Relevant Factors 
 
This option would encourage employees to minimize unhealthy behaviors and increase healthy 
behaviors through education, self management, and promotion of healthy lifestyle behaviors.  It would 
also promote proactive management of chronic health care conditions.  Examples may include stop 
smoking programs, support groups for employees with common health or fitness goals, promoting 
general fitness, nutritional counseling, team wellness competitions, raising awareness of unhealthy 
lifestyle choices, and chronic condition education.  This may also include partnerships with other health- 
focused organizations. 
 
Unhealthy behaviors such as smoking, lack of exercise, and poor diet lead to illness and chronic health 
conditions requiring costly reactive care.  Unmanaged chronic conditions are more expensive to manage 
than conditions that are carefully managed.   Healthier people are more productive, are happier, and are 
more willing to help others. This option will help employees improve their quality of life, control Chelan 
PUD’s healthcare cost growth, and maintain or improve workplace productivity.  
 
It may also result in partnerships with other health-focused organizations to build momentum to 
improve community wellness.   
 
In order to make this option a success, Chelan PUD would need to 1) identify the wellness needs of the 
PUD and employees, and best practices, 2) perform a gap analysis, 3) identify resources and potential 
partnerships in the community; 4) determine what it will take to motivate employees to change their 
habits; 5) actively educate and communicate the value of wellness inside and outside Chelan PUD, and 
6) work collaboratively with the union to implement. 
 

 
Conclusion 
 

The purpose of the Reinvestment Topic Team was to consider how to strategically reinvest in Chelan 
PUD assets and resources to provide long-term value for customer-owners.   The RTT concluded that 
Chelan PUD’s assets are the foundation of the District’s operations, which in turn provide additional 
value that can be invested in the community. As such, the practice of reinvesting strategically in 
assets is the top priority that must necessarily be addressed before funds are considered as available 
for optional investments in the PUD’s mission to enhance quality of life in Chelan County. While 
essential reinvestment takes precedence over optional investments, choices always exist for how 
much to reinvest in which areas. Our “top 11” options support the top priority to strategically invest 
in and preserve Chelan PUD’s essential assets. All 11 Options are subject to business case analysis 
and, if they pass, would be prioritized through the PUD internal planning processes. 

 



 
 

In addition, of the 11 options, the RTT recommends asking the public to further weigh in on 6 of the 
options to assist in subsequent business case analyses: 

1. Replacing or rerouting transmission structures to protect against storms and fire 
2. Developing a partnership plan to consider underground distribution lines 
3. Consolidating utility industrial faculties outside downtown 
4. Renovating/building a new headquarters building 
5. Creating a workforce skills development program for potential applicants 
6. Creating a Chelan PUD volunteer corps 

 
The RTT believes the remaining five options can be handled through the PUD’s internal planning 
processes: 

7. Accelerating Rock Island rehabilitations 
8. Maximizing reliability by replacing aging distribution system assets and further protecting the 

distribution system against storms and wild land fires  
9. Proceeding with lower-return distribution  system improvements     
10. Creating new development programs for PUD employees 
11. Implementing an employee wellness program 

 
The RTT recommends these “top-11” options to the Strategic Partners, the public, and the Chelan 
County PUD Board of Commissioners.  The RTT members believe that these ideas, if implemented, will 
help Chelan PUD continue to be a strong utility on a path toward optimizing value for customer-owners 
for generations. 
 
Contact Information 
 
For more information or with questions, contact:  
 
Kelly Boyd 
Chief Financial/Risk Officer 
Chelan County PUD 
(509) 661-4289 
kelly.boyd@chelanpud.org 
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Reinvesting in the PUD – All Ideas (A Few Examples) 
Id#  Idea 

 
Customer 

 
Employee 

 
Team Category Status Draft Option Preference 

 
 
7065 

 
 
Could the PUD move its headquarters? It might free up some prime real estate in 
down town Wenatchee and make it possible to build an up-to-date building 
somewhere else. 

 
 

X 

   
 

Facilities 

 
 

Potential 

Create a new single campus for all 
central operations including what is 
currently located in the CTC, Hawley 
Street and HQ to increase customer 
service and eliminate inefficiencies that 
currently exist 

 
 

F01 

 
 
 
 
7079 

 
 
Construct new service center to consolidate Hawley shop, warehouses, fleet, fish 
and wildlife, and tech shop.  This would improve efficiency of crews so all their 
equipment and supplies are at one location.  A new location would be safer and 
more secure then the existing buildings.  A possible location is the old DOT site on 
north Wenatchee Ave.  This would also give HQ room to properly fence and secure 
the campus. 

 
 
 
 

X 

 
 
 
 

X 

  
 
 
 

Facilities 

 
 
 
 

Potential 

 
Build a new service center that replaces 
Hawley Street and incorporates all 
Distribution warehouses, service 
support personnel and fleet to make it 
more efficient and provide better 
customer service. It will also free up 
valuable land in Wenatchee for a higher 
and better use. 

 
 
 
 

F05 

 
7098 

Sustainability: This could include providing for energy efficiency to be at Energy Star 
rating of 80%, Leeds Gold or Leeds Platinum. The Leeds program incorporates 
additional aspects of sustainability that we may wish to adopt. 

   
X 

 
Facilities 

 
Potential 

Create sustainability requirements for 
buildings to assure we are using our 
resources wisely 

 
F08 

TTM3 
Upgrade of lobby and areas where customers interact with our employees to 
improve the customer experience   X Facilities Planned   

 
7040 

 
Invest in youth. Help young people see the relevance of classroom work (i.e.: math, 
science, tech, language arts) to real work applications. 

 
X 

   
People 

 
Potential 

Develop effective long and short term 
staffing strategies to ensure a 

continued supply of highly skilled 
employees. 

 
P1 

 
 
7008 

 
Workforce Development - PUD employees take pride and are part of this 
community and employees having the opportunity to grow within the organization 
keeps valued expertise in place to benefit all with Chelan County. 

  

 
X 

  

 
People 

 

 
Potential 

 
Invest in employee skill development to 

promote continuous improvement, 
innovation, and operational excellence. 

 
 

P2 

 
 
TTM26 

 
 
Develop a formal leadership training program. 

   

 
X 

 

 
People 

 

 
Planned 

 
Invest in employee skill development to 

promote continuous improvement, 
innovation, and operational excellence. 

 
 

P2 

 
TTM72 

 
Increase funding for our cable replacement program to maintain reliabilty 

  
X   

Distribution 
 

Potential 
Replace aged underground cable to 

improve reliability, includes 300 miles 
of cable. 

 
D01 

 
TTM74 

 
Replace all direct buried lines (have about 250 miles)    

X 
 

Distribution 
 

Potential 
Replace aged underground cable to 

improve reliability, includes 300 miles 
of cable. 

 
D01 

 
 
TTM73 

 
 
Steel Poles don't burn. Or cement poles. 

 

 
X 

   

 
Distribution 

 

 
Potential 

 
Improve reliability in remote areas that 
are subject to environmental damage. 

Example snow, wind, ice and fire. 

 
 

D02 

TTM48 
Capital projects to meet planned growth (line rebuilds, bigger wire, new 
substations)   X Distribution Planned   

 
7007 

Reinvest in Generation Units at Rock Island. Powerhouse 1 units are old, don’t let 
them waste away. Hire more entry level people, there are many retirements 
coming up and there is a growing gap in the workforce. 

 
X 

 
X 

  
Hydros 

 
Potential 

 
Accelerate planned rehabilitation 

programs 

 
H01 

 
7053 

Never kill the golden goose. Invest in protecting and enhancing the hydro power 
assets first. Invest in market expertise to maintain competitive advantage. 

 
X 

 
X   

Hydros 
 

Potential Accelerate planned rehabilitation 
programs 

 
H01 

 
TTM97 

Replace wood transmission structures with steel to reduce risk of outages due to 
fires 

   
X 

 
Hydros 

 
Potential 

Replace wood transmission structures 
with steel to reduce risk of outages due 
to fires 

 
H03 

TTM83 Continue to invest in modernization of our generators and hydro facilites  X  Hydros Planned   
TTM79 Keep focused on debt reduction.  X   Other Planned   



Appendix A - Strategy Partners

Strategy Partners
PUD Commissioners Ann Congdon
PUD Commissioners Carnan Bergren
PUD Commissioners Dennis Bolz
PUD Commissioners Norm Gutzwiler
PUD Commissioners Randy Smith
County Commissioners Doug England
County Commissioners Keith Goehner
County Commissioners Ron Walter
Port Commissioners Mike Mackey
Port Commissioners JC Baldwin
Port Commissioners Ron Johnston-Rodriguez
Mayors Cheri Kelley Farivar
Mayors Frank Kuntz
Mayors Jeff Gomes
Mayors Keith Vradenburg
Mayors Robert Goedde
Elected Representatives Cary Condotta
Elected Representatives Linda Evans Parlette
Elected Representatives Brian Burnett
Community Alejandra Gonzalez
Community Bart Clennon
Community Beth Stipe
Community Donte Quinine
Community Ernesto Radillo
Community Ismael Vivanco
Community Jeff Wilkens
Community Jesús Hernández
Community John McQuaig
Community Les Cooper
Community Melissa Hernández
Community Mike Walker

Community Mike Mackey
Community Pete Rutherford
Community Peter Hill
Community Ray Dobbs
Community Rich McBride
Community Rollie Schmitten
Community Rufus Woods
Community Sandy Owens
Community Shiloh Schauer
Community Steve Keene
Community Thom Nees
Community Tom Green
Community Tomas Sandoval
Community West Mathison
Community Bob Bugert
Community Mickey Fleming
Community George Wilson



Reinvestment
Kelly Boyd Chelan County PUD
Erik Wahlquist Chelan County PUD
Dave Nelson Chelan County PUD
Chad Rissman Chelan County PUD
Steve Currit Chelan County PUD
Allison Brodine Chelan County PUD
Mark O’Bryan Chelan County PUD
Gary Buchanan Chelan County PUD
Lisa Sanders Chelan County PUD
Beth Bratton Attorney, Woods & Brangwin
Casey Jackson Chelan High School
Bart Clennon
Rich McBride
Peter Rutherford
Ken Martin
Wayne Wright
Colin Brine
Ben Field

Parks & Recreation
Kirk Hudson Chelan County PUD
Michelle Smith Chelan County PUD
Dave Nelson Chelan County PUD
Karen Wiggum Chelan County PUD
Keith Truscott Chelan County PUD
Ray Heit Chelan County PUD
Ryan Baker Chelan County PUD
Diane Syria Chelan County PUD
Matt Kearney Wenatchee, W. V. Sports Council
Nalini Paton Cashmere, Owner of Arlberg Sports
Steve McKenna Cascade School District
Mark Miller Wenatchee, Town Toyota Center
Shiloh Schauer W. V. Chamber of Commerce
Francesca Nevil Wenatchee High School
Water & Wastewater
John Stoll Chelan County PUD
Craig Kunz Chelan County PUD
Karen Wiggum Chelan County PUD
Ron Slabaugh Chelan County PUD
Lindsey Mohns Chelan County PUD
Andy Wendell Chelan County PUD
Dan Curry Retired Water/WW Manager
Brian Nelson Wenatchee, Developer
Dan Jaspers Pioneer Water Users Association
Mike Kaputa Wenatchee, Chelan County Dept. of 

Natural Resources
Mike Rickel Cascadia Conservation District
Kelsay Stanton Wenatchee, Geologist, Educator
Kim DeRubertis Cashmere, Soils Hydrologist
Susan Ballinger 
Edwin Enciso Cashmere High School
Fiber & Telecommunications
Mike Coleman Chelan County PUD

Brett Hammond Chelan County PUD
Karen Wiggum Chelan County PUD
Brian Lowe Chelan County PUD
Jennifer Pickel Chelan County PUD
Bob Shane Chelan County PUD
Shaun Seaman Chelan County PUD
Ross Hurd Lake Chelan Community Hospital
Laura Mounter Wenatchee, Realtor
Brett Hamilton Wenatchee, GoUSA
Sue Osborn Cashmere, Cashmere Valley Bank
Pete Phillips Director of Technology, NCESD
Mike McComas Leavenworth Electric and Excavation
Ruth Macias
Juan Velasquez Entiat High School
Guy Evans Lake Chelan
Electrification
Gregg Carrington Chelan County PUD
Kurt Carlson Chelan County PUD
Erik Wahlquist Chelan County PUD
Andrew Grassell Chelan County PUD
Craig Weddle Chelan County PUD
Teka Parks Chelan County PUD
Andy Wendell Chelan County PUD
Jim White Chelan County PUD
Eric West Wenatchee, Link Transit
Larry Hibbard Energy Enthusiast
Dan Sarles Region Administrator, WSDOT
Ron Johnston-
Rodriguez

Port Commissioner

Angel Guillen Manson High School
Wendy Eisenhart
Jack Anderson
Economic Development
Gregg Carrington Chelan County PUD
Erik Wahlquist Chelan County PUD
Andrew Grassell Chelan County PUD

Appendix B - Topic Teams Roster Melissa Lyons Chelan County PUD
Amy Smith Chelan County PUD
Teka Parks Chelan County PUD
Tracy Yount Chelan County PUD
Bruce Williams Comm., Cascade Medical Center
Jennifer Korfiatis NCEDD
Jenny Cravens CVB, of Cashmere Economic Dev. 

Committee
Larry Day Chelan, Realtor
Mark Urdahl Exec. Dir., Port of Chelan County
Steve King Dir. of Community and Economic 

Development
Claire Seaman Cascade High School
Beth Stipe



Parks & Recreation
Id# “Meeting  

Date/Location”
Your Ideas Customer-

owner
Employee

11408 9/24 - Comment 
Card

Promote protection of native lands X

11407 9/24 - Comment 
Card

Chelan Falls (worst facility usage in your system. Channel Blue water/Chelan River) parallel  to up lake portion of shore. Enhance 
beach around that island. Designate down river green space for hang gliders and enlarge marina dock on down river shoreline. 

X

11406 9/24 - Comment 
Card

Beebe RV Park expansion toward highway 97 and down river from current site. Do a better job with eurasian millfoil. X

11405 9/19 - Letter Dear Chelan County Public Utility District,                                                                                                                                                      Lake 
Chelan Community Hospital supports the efforts of the Lake Chelan Recreation Development Foundation in working with the 
PUD to construct a much needed aquatics facility in the Lake Chelan area. Wellness is an important part of the hospitals mission 
and an aquatics center could support programs for water exercise during pregnancy, senior water exercise, and lap swimming. The 
physical Therapy Department would use the facility for the benefit of patients that require aquatic therapy. As the hospital closest to 
Lake Chelan we also understand the importance of swim lessons for children. I may be reached at (509) 682-8503 if the Lake Chelan 
Recreation Development Foundation or the PUD could like to discuss the hospital district’s support of the proposed aquatic facility 
further.       

X

11404 9/19 - Letter “Attention: Michelle Smith 
Ray Heit 
Regarding: Chelan Swimming Pool 
Dear Michelle and Ray: 
The Lake Chelan School District is writing this letter of support for the development of a Chelan Swimming pool. As our school dis-
trict and community continues to grow and expand we recognize the opportunity this work will afford the students we serve. 
Specifically, the school district continues to develop our recreational and athletic facilities. Currently, this includes our existing base-
ball fields, soccer fields, softball fields and our soon to be completed tennis courts. The addition of an aquatics facility would enhance 
this vision and opportunity. An aquatics facility would be outstanding for this region. There is an opportunity to take advantage of 
land availability and strong partnerships with the city, our local hospital, local developers and the school district. We would certainly 
anticipate utilizing the pool facility for our students in terms of swim lessons and those who might be interested in a community 
swim team. We have already been approached by numerous groups in terms of allowing soccer, baseball and softball tournaments. 
A pool would enhance these regional opportunities as well bringing in another set of individuals into our community and providing 
economic stimulus during their time within our community 
We can also anticipate our community in general accessing the varied opportunities this aquatics facility will provide. As a school 
district, we recognize the value of staying fit and the impact this has on the physical, emotional and academic success of our students 
as well as all of our citizens, from pre-school children to senior citizens. 
We are enthusiastic about the possibility of this facility for our students and community. We have numerous positive existing part-
nerships with the City of Chelan, local developers and with the PUD. These inter-local agreements maximize the use of public facili-
ties with minimal impact to the taxpayer and would certainly add to the financial support of an aquatics facility. 
Our school district looks forward to further conversations and opportunities for support. We applaud the efforts and forward think-
ing and appreciate the many efforts all have put forth for this cause. 
Thank you for your leadership in our community

X

Appendix C



Parks & Recreation
Id# “Meeting  

Date/Location”
Your Ideas Customer-

owner
Employee

11403 9/16 - Follow Up 
comments from 
Manson & Chelan 
constituents

Underwater Triathlon markers - Chelan is a venue for triathlons during the summer.  The lake water is clear, making Lake Chelan 
a desirable location for these events.  It would be good to have an area that is dedicated to triathlons and that includes underwater 
markers and course buoys for local and out of town triathletes to use.  The cost for the markers and buoys is under $14,000 and these 
could be maintained by local clubs and sponsors of triathlon events. The course buoys and underwater markers could be put up in 
spring each year and stored in late September or October when the lake is drawn down  There would be a minimum impact on boat-
ing since the course could be  either 400 or 750 meters long. The ideal locations are by Lakeside Park running parallel to the road (the 
site of a local triathlon) or by Manson where swim lessons are offered.  The investment would drive athletes and tourist dollars to 
Chelan and Manson, help the local economy, and be a very visible reminder of PUD’s commitment an investment in Lake Chelan. 
Those are the comments thus far.  The local radio station had a segment where they reminded people to go on-line to make themselves 
heard. 

X

11402 9/16 - Follow Up 
comments from 
Manson & Chelan 
constituents

Chelan PUD has land in the downtown area. The town draws young and old people from Orondo, Mansfield, Pateros, Chelan Falls, 
Manson and Chelan itself.  An indoor pool would be a valuable investment in the community and there are parties that would be 
ideal to form a partnership; those are Chelan hospital, the school district, Manson and Chelan Recreation, and the people in these 
towns that have supported the idea of creating a pool and offered to be part of any building facility on their time off. As for potential 
partners; the hospital has consistently voiced an interest n having a pool to provide seniors and others physical therapy; the popula-
tion is aging and the closes facilities are in Wenatchee. The school district has expressed an interest in offering swimming lessons 
to school aged children and having a potential team to compete and draw schools to the area which would help the local economy 
during the slower months. The only indoor facility is a private club that is part of the Wapato Point complex and that has a member-
ship fee and a cap of about 100 members, so it is unable to fill the void.  The Chelan Recreational Organization, a tax-exempt entity, 
has endeavored to establish an indoor pool but it has not been able to secure land and the level of funding to make that vision a real-
ity for the past 15 years.  The pool facility would serve local needs and accommodate tourists interested in using the facility.  Local 
residents and a number of builders have committed to contributing time and effort for free to any building effort. Chelan can deliver 
man-power to any construction project.The business community supports this effort (building an indoor pool), but the tax base is 
not large enough to make that a reality.  This would have  a strong economic impact for the community. The above organizations have 
consistently expressed an interest in working together.  Chelan PUD owns land in the downtown area of Chelan, that is a possible 
location.  The hospital in Chelan is hoping to build a new hospital to replace the existing one that is over 40 years old and deficient in 
land across from WalMart and soccer and tennis courts.  There is potential room either by the hospital or by the soccer and tennis 
courts to for a pool; a pool in that area would have an immediate positive impact in the community.  Further, there are some indi-
viduals that have committed money if a pool is built to pay for additional facilities to compliment the pool, such as outdoor pickle ball 
courts,outdoor volleyball, and other smaller commitments that would transform the area and community.The benefits would include:   
positive impact to our residents (mentally, physically);   shoulder-season activities for visitors (economic benefits for business owners 
and employees);   a place for regular aerobic exercise for residents during winter months;    swim lessons for all children seems logical 
given that we live near Lake Chelan and the Columbia River.

X

11302 9/3 - Online “It would be great to have portage routes for canoes and kayaks to walk (or wheel) around Rocky Reach and Rock Island Dams.  It 
could be a path or simply the use of a service road (like the service road at Ross Dam).  The portage route could be as long as three 
miles.  This would enable long distance paddlers to experience the Columbia in a way currently not available and would encourage 
people outside of the area to come and paddle this route and spend money in the area.  Using camping facilities at state and city parks, 
paddlers could make a trip from Pateros to Vantage or any shorter leg on the route, from an overnight stay to a week-long adventure.“

X

11301 8/15 - Online “Parks/outdoors/recreation is one of the main attractions of the region.  I would strongly encourage the PUD to continue to fund 
the parks system generously.  What is lacking within the region, however, is more water-oriented park features.  Rotary park is very 
crowded during the summer precisely because it has one of the few water-oriented features for kids.  I would encourage additional 
water-features at existing parks, as well as new parks within the region.  In my opinion, parks are an investment in the community 
and to our children.“

X



Parks & Recreation
Id# “Meeting  

Date/Location”
Your Ideas Customer-

owner
Employee

11300 8/14 - Online “We should start a couple community gardens in the parks.  I think it would be perfect for the community to get together to do some-
thing fun and meaningful.  We could also sell the produce in our local farmers market and have the proceeds go to the local parks,  or 
schools, or even things such as keeping kids full! It would also be a great learning experience for students!“

X

11299 7/17 - Online “I would like to see a broader range of park types—in particular, gardens (like the xeriscapes and flowerbeds but much more); and 
natural areas like the pond by the bridge between Riverfront and Walla Walla.“

X

11298 7/17 - Online “Trails. Its all about trails to surround and connect cities, towns and existing PUD facilities. Part of the network already exists. But 
we need many more trails to fully support our quality of life and our tourism industry. Probably only the PUD can successfully foster 
and directly support a county-wide network of trails. Such a network would make biking (and our highways) safer and would return 
far more on the investment than almost anything else we could do in Chelan County.“

X

11297 7/16 - Online “I would like to be involved with the parks and recreation topic team.    A few comments that we have received in our offices include:  
Adding a stage/amphitheater at Walla Walla Point Park, assist the City with funding the construction of the Hale Park site to provide 
waterfront features not found in PUD parks, add more picnic shelters to increase service to the region, assist with the development of 
the paddlers point project as an economic driver and working with the City of Wenatchee and Chelan Douglas Land Trust create a 
sustainable trail and open space plan for the northern portion of the Wenatchee foothills.“

X

11296 7/3 - Online “An important part of this community is the sporting events that gather people together from near and far.  Increasing the size of the 
local sporting venues to host larger tournaments and increasing the field availability through the winter time are two important areas 
for growth within our community.  Sporting event venues such as 60 Acres, Starfire, Kent Pea Patch, and TCYSA Soccer complex are 
both community building venues and tourism supporting venues.  It is my belief that having a venue that can house multiple sporting 
events per year would be a diligent investment of the PUD’s money.  Thank you for your time.“

11295 7/3 - Online “We need more sports fields.  Especially Soccer fields.  Our kids facilities for soccer take a back seat to every other sport and unfortu-
nately in this community there is a racial component to that.“

11294 7/3 - Online “We need more soccer fields!“
11293 7/3 - Online “The valley could really use more quality soccer fields.  A high quality turf field(s) would really help us attract high level tournament 

and the dollars they bring to the community.“
X

11292 7/3 - Online “Wenatchee’s youth would greatly benefit from more fields to develp upon.  Such fields would also create revenue for our local busi-
nesses with visitor competition coming to our valley.“

X

11291 9/4 - Leavenworth 
Chamber Of 
Commerce

X

11290 8/22 -Online “Partner with City of Chelan, Campbell’s Resort, the Port and Historic Downtown Chelan Assoc to upgrade and beautify the segment 
behind Campbell’s spa. It is currently an unused, slightly frumpy looking piece of the Riverwalk Park. This could be an outstanding 
“”get”” for our community at.very little cost. Another idea is to terrace the pavilion lawn seating area at Riverwalk Park. It is a gem 
that does not get properly utilized in large part to the funky seating arrangement. Lastly, why do the maintainence work on weekend 
evenings? It is annoying as he’ll to hear the machines going on weekend evenings...it is the time when residents sit outside to relax. 
Thank-you“

X

11289 8/23 - Online “A renovation of the baseball fields at Ranier Fields would encourage youth baseball/softball in the Chelan area. Improved facilities 
would lead to the ability to host tournaments for little league teams in our valley, and bring more tourism dollars to our area.“

X

11288 8/23 - Online “Build a unique structure in place to do pull-up’s and parallels along the Riverwalk, track soon.“ X
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11287 8/27 - Online “Would love to see the PUD acquire the beautiful 15 acres that is in the sand dune area along the trail in East Wenatchee.  this proper-
ty has been identified for surplus by WSDOT.  The PUD already owns the waterfront and it is heavily used by boaters in the summer 
at the beach.   We don’t need a developed park there, but at the very least a chemical toilet and waste cans would be helpful.  this very 
area was identified in the original exhibit R plans for Rock Island Powerhouse 2 as having potential for a park and in fact I believe was 
planned to be a park but for the fact the WSDOT had not yet built its planned riverfront highway.  To me it would be a tragedy to see 
any kind of development on this 15 acres because such a development would require crossing the trail and destroy the feeling of peace 
and serenity one gets at this location.     Would also like to see the PUD work with the Cascade school District and Chelan Co Port 
District to develop ball fields at the old Peshastin Mill site.  Chelan County is out of compliance with the covenants of an IAC grant 
on the Monitor Park and has been told their Picker Camp amounts to a conversion of use.  If that is the case, the RCO should act and 
require the County to build a substitute park -- the Peshastin Mill site would be a great location for one.  Maybe the PUD could play a 
supporting role in this venture.“

X

11286 8/28 - Online “Paint a line  down the middle of the 10 mile trail and specify wheeled side from pedestrian side...bikes and skate boards dominate 
and are often rude and dangerous....“

X

11285 8/29 - Online “Our current parks are well kept and their number is sufficient.  Keep up the good work.“ X
11284 8/29 - Online “The existing kids educational programs are great.“ X
11283 8/29 - Online “Encourage the federal government to build fish ladders and juvenile migration infrastructure at Chief Joseph and Grand Coulee 

dams.  It would greatly expand fish spawning habitat, increase the overall number of fish in the river, and enhance the ecosystem.  
Sport fishing, tourism, tribal fish harvests, and other opportunities related to the migratory salmon would be benefited.“

X

11282 8/20 - Email Dear Ray, 
Our family has been members of the Row and Paddle Club for over 10 years and we relish getting out on the Columbia in non-motor-
ized craft.  Having easy access to the water via club boats makes enjoying the river both economical and convenient for families of all 
ages. 
We believe that having the WRPC in an historic building in a central location along the waterfront is good for the entire community. 
 1.  Pedestrians and picnic-goers can observe a healthy activity and may choose to join in later 
 2. The waterfront is made vibrant by the many types of water-craft and people who are using them. 
 3. Outdoor enthusiasts may choose to relocate to the area, or to visit more often (spending needed tourist dollars) because of access to 
the WRPC. 
 4. Youth may be inspired to pursue muscle-driven activities after observing the healthy fun seen in WRPC boats.  Many youth in our 
community need greater  access to exercise opportunities. 
Please encourage the PUD to invest as fully as possible in enhancements to the WRPC and Paddler’s Point!

X

11281 8/21 - Online “Partner with City of Chelan, Campbell’s Resort, the Port and Historic Downtown Chelan Assoc to upgrade and beautify the segment 
behind Campbell’s spa. It is currently an unused, slightly frumpy looking piece of the Riverwalk Park. This could be an outstanding 
“”get”” for our community at.very little cost. Another idea is to terrace the pavilion lawn seating area at Riverwalk Park. It is a gem 
that does not get properly utilized in large part to the funky seating arrangement. Lastly, why do the maintainence work on weekend 
evenings? It is annoying as he’ll to hear the machines going on weekend evenings...it is the time when residents sit outside to relax. 
Thank-you“

X
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11280 8/21 - Online “After working for Chelan PUD for 21 years I  honored to say what a privilege to work for an organization that has the community it 
serve in mind and that provides some of the best jobs in the valley along with unselfish services in electricity, water wate water and 
recreation to the customers and guests to the valley it serves. Sure there is always better way to do a certain thing or better ways to 
go about brainstorming ideas for the future, but if we look around to what has been offered in the past with regard to service outage 
response and helping with community projects this PUD shines. Regarding the parks lets first realize the amount of money it takes 
for all of to enjoy the Columbia riverfront. Just to maintain the vast park system is a huge expense in manpower, product to keep the 
parks green clean and ready for use. One thought take has been offered is a user fee which I support. I think that if it would not dis-
rupt how the park labor force works, my idea would be to have a monthly “”make a difference day”” at the most used parks by getting 
useres involved with keeping the parks clean and nice, by cleaning the trash, maintaining planting beds, walking accessible shorelines 
picking by debris and trash.  It takes me a lot to maintain my yard, ridding it of weeds, dog deposits, and litter that is dropped by 
passersby. Now increase that yard to the size of the parks maintained by Chelan PUD! Wow that is huge, and daunting. We users need 
to realize what it takes for is to have something this GREAT for FREE.“

X

11279 8/20 - Online “Increase public education on the proper/courteous/safe use of boat launches. Watercraft launching protocol and etiquette. Swimming 
around, fishing from, playing on and watercraft launching/recovery. Some folks new to watersports (and some seasoned veterans) 
are not properly educated in the do’s and don’ts as well as the efficient use of boat launches during peak use seasons. If we can’t build 
bigger launch facilities surely we can educate users on the efficient use of the existing launch facilities. One other thing to consider, 
seasoned boaters are a great resource that you can use during the design phase of new launch facilities.“

X

11278 8/19 - Online “Continue to sponsor community events like the Lineman Rodeo. There is no better way to get community support, and to remind 
people about the parks, than to provide something fun and interesting for them to attend. Showcasing the PUD Parks is one place 
that stakeholders can come together and agree that; what the We do, works for the community. The PUD works for the community. I 
would especially like to see the PUD expand their inter PUD fun run to include the public and be promoted as such. What a great way 
to meet our great people.“

X X

11277 8/17- Online “While I think we are headed in the right direction, I would love to see some more connectivity with the riverfront and the Columbia 
River.  Also, the sports recreation facilities other than softball are out dated.  Soccer fields are sub-standard and inadequate to serve 
the largest user group in Washington, soccer, not softball.  teams from Wenatchee are forced to play soccer in Moses Lake due to fields 
not meeting league standards.  The ability of the valley to host and fill soccer tournaments also suffers because of a lack of fields and 
the condition of existing ones.“

X

11276 8/16 - Online “I would like to see the PUD improve the area to the west, down at the PUD boat launch in Chelan.  This is one of the very few places 
for dog owners to take their dogs to swim during the summer and it’s been neglected for years.    The boards on the benches were 
missing a few for over a year and my husband bought the wood and bolts and replaced the missing boards.  Two weeks later, all the 
boards were replaced with new wood...I wish the PUD had taken care of it sooner.  Now, the one bench facing north could possibly 
fall into the lake soon, as the ground underneath it is being washed away...very dangerous for people that may fall into the lake with 
jagged rocks to break their fall.  I’ve watched the decline for years and when we volunteered to fix the problem, we were told absolutely 
NO!  I do hope this note does not fall on deaf ears and the PUD steps up to improve a valuable place for dog owners to give some 
Summertime relief for our furry friends.“

X

11275 8/16 - Online “Enhance economic development with more loops and links and multi-use trail systems:  What if the Loop Trail extension up to 
Rocky Reach could actually then cross the top of the Dam? Families and visitors could bike or walk to the exhibits and picnic sites on 
the west side of the Dam.  Crossing the Columbia above the spillways would be a huge attraction, a magnet attracting visitors further 
along the American/Canadian “”Route 97”” marketing effort. For biking tourists, who look for a destination with ‘30+miles’ of trails, 
the shoulders of 97A are wide enough for some to use that as a section of a potential secondary Loop.“

X
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11274 8/16 - Online “Make the sports fields multi use and put in at least 2 specific full size (130 x 80) soccer fields with field turf. On the other fields, level 
them and fix the drainage. Appoint park employees or get serious volunteers to be at the field when events are going on. Fro sports of-
ficials, at the locations with restrooms and concessions find a space they can use to change and leave property secured behind a door 
with a lock of some sort. And please get new “legal”soccer goals at Walla Walla.“

11273 8/15 - Online “Please consider adding a children’s play ground to Hydro Park.“
11272 8/15 - Online “Parks and recreation are very important to enhancing the quality of life in Chelan County. Continued reinvestment in parks and 

recreation beyond minimum federal license requirements would benefit the whole community. Maintaining local control of our PUD 
owned parks with no day-use fees for local residents would benefit our customer owners (rather than mismanaged by the State). Pro-
moting environmental stewardship and expanding recreational opportunities that benefit outdoor enthusiasts through programs and 
access would also benefit many stakeholders. This could include expanding youth education programs with an emphasis on natural 
resources, fish and wildlife; similar to the very successful River of Power program. Other ideas could include improving fish and 
wildlife habitat, fishing docks, juvenile fishing ponds, and hunting and fishing access points to public lands.“

X X

11271 8/15 - Online “Build a splash park“ X X
11270 8/15 - Online “Hire someone to police all the owners that don’t clean up after their dogs in the parks.“ X X
11269 8/15 - Online “A launching point(s) for kayaks and canoes would be great! Regular launch ramps are often not wide enough and there are not 

enough sandy ,not rocky (ouch!) beaches to launch from. It would also be wonderful if launching structures were handicapped-
friendly, so that wheelchair-bound people could access a kayak. There are commercially available launchers available, and the cost is 
not prohibitive, I think. Even a fixed plank just above water level with a grab bar to help with entry and exit would be a big improve-
ment. The docks on Lake Chelan are too high above the water level for canoe and kayak entry, IMHO.  Also, I would like to compli-
ment the PUD on it’s design for the Entiat park. It’s a winner for Chelan county, Entiat, and recreation in general. Thanks so much!“

X

11268 8/15 - Online “Parks and Recreation should build, or land lease to a private operator, to build a dry storage marina at the Mill Bay Park on the un-
used land.  What a great way to improve access to Lake Chelan!“

X

11267 8/14 - Online “Please put a fence in front of the new apartments on 9th street so the loop trail and PUD property is not used as a front yard. These 
should be separated as it was when the proptery was used as a mobile home park.“

X X

11266 8/14 - Online “It would be nice to have the lake level at full height starting Memorial weekend through end of September.“ X
11265 8/22 - District Box * Sponser free Chelan PUD Parks only bicycles.                                                                                                                                                                                                                                             

* Use electric vehicles to help put boats in at park docks. Less congestion and angry boaters. 
X

11264 Water park placed in one of our amazing parks. Thank you!
11263 8/22 - Chelan/

County Land 
Trust Mtg

Acquire wildlife replacement habitats (nuclear, other) to replace those equivalent areas that were inundated by reservoirs. Do this 
during/via re-licensing at dams. More trails adjacent to reservoirs. 

11262 7/9 - Applesox Maybe some individuals could have fund raisers to help raise money to improve some of the parks. Like bake sales, car washes, etc) X
11261
11260 7/9 - Applesox We have too many trails
11259 Our Visitor center at RR is impressive as is, however, it is antiguiated and dated. A new facility off of 97A would be an eye catcher to 

visitors in the area. Add a freshwater aquarium in a modern facility and it could be a tourist attraction that could draw from areas 
outside the northwest. Make it the Space Needs of NCW. Hopefully bringing in $ to the area hotels, etc. Estimate $15 Mil.

X

11258 7/9 - Applesox Fresh water aquarium X
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11257 7/26 - Rediscover 
your PUD

* Do something about goose poop

11256 8/19 - District box Waterslide park at Walla Walla Park x x
11255 8/18 - District Box Purchase the old mill site property between Levenworth and Peshastin and create a beautiful park with river access. X
11254 8/4 - Economic 

Development 
Topic Team Mtg.

1. Extend the Riverfront Park south to the Irrigation and walking bridge.  This area is in need of help. 
2. Increase tourism and tourism related jobs by enhancing/promoting recreational opportunities  
a. Background 
i. Tourism is one of the most promising areas to increase jobs in Chelan County. 
1. Tourism is already a large economic driver in Chelan County but has more potential. 
2. We are a short drive for the 3 million people who live in Snohomish and King Counties, plus many more outside those 2 counties. 
3. We have better weather, more natural areas and great existing and potential outdoor recreation opportunities compared to the west 
side. 
4. Tourism creates new and increased opportunities for small businesses, retail sales and sales taxes, managerial jobs, as well as many 
jobs for teenagers and people without skills. 
ii. Washington’ s governor has formed a Blue Ribbon Task Force on Parks and Outdoor Recreation with the explicit goal of promoting 
economic development, jobs and businesses associated with outdoor recreation. 
iii. The PUD has limitations on what it can do to promote recreation. 

11253 8/4 - Economic 
Development 
Topic Team Mtg.

b. Suggested actions 
i. Creatively consider ways in which PUD can expand outdoor recreation opportunities within its legal limitations. 
1. Provide recreational opportunities on existing infrastructure property   
2. Purchase land (or utility and recreational easements) now for future utility use, handling increased population, etc. 
a. Land is cheaper now than will be in the future 
b. Some rights of way may not be available at any price in the future due to future development. 
c.  Examples 
i. Purchase land/easement that would enable future connection of waste water systems in Leavenworth, Peshastin, Dryden and pos-
sibly even Lake Wenatchee. 
ii. Purchase land/easement would enable future regionalization of Wenatchee Valley water providers 
d. Once acquired, these lands/easements could be used for recreation that is not inconsistent with future infrastructure use. 
i. Look for opportunities to not only provide recreation opportunities for locals but experiences that might attract people from the 
west side.  
ii. Utility rights of way can be good multi-purpose trail routes.  An example is the Tolt Pipeline Trail in King County. http://mtsgreen-
way.org/our-work/outdoor-recreation/regional-trails/tolt-pipeline-trail/tolt-pipeline-trail-2

11252 8/18 - District Box People walking dogs on leashes shold pick up the dogs poo all the time and the ones that leave the poo should be fined. Dogs should 
be on leashes all the time. 

X

11251 8/18 - District Box The PUD parks are amazing. Some simple ideas; update the restrooms. Walla Walla has a 3 on 3 tournament at the basketball courts 
yearly and the hoops could be updated to a better quality. Put more hoops in to play full court like the Wenatchee College put in out-
doors. Could draw more tournaments for kids that enjoy the sports. When they have the 3 on 3 tournament, they bring in more hoops 
for the events. 

X

11250 8/18 - District Box More Parks! Can we build a park on the east side like Kirby Billingsly? There are no other parks on that side! X
11249 8/18 - District Box Rocky Reach park is often hot and dry in the summer months. I would love to see a water feature ar this park that provides opportu-

nity  for visitors to cool off and have fun. 
X X

11248 8/18 - District Box I look forward to future development of the riverfront, both residential and commercial. X X
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11247 8/18 - District Box Improvements and additions to the parks and trails would be wonderful. PUD Parks and trails have been an awesome benefit to our 
areas and are good for our economy. 

X

11246 8/18 - District Box Please ensure that any additional parks/trails don’t complicate our Rock Island relicensing. We won’t get “credit” for relicensing pre-
work. 

X

11245 emailed strategic.
insights 8/14

2. Costs for any additional enhancements for the parks along the Lake Chelan, Rocky Reach, or Rock Island reservoirs should be paid 
by the Hydro Projects associated with that reservoir, not District surplus revenue.

X

11244 8/14 district box Restrooms open and available year around in the parks for winter activities. x
11243 “ATV Park 

Purchase Old Peshastin Mill site and develop it into a park for the upper valley”
X X

11242 Invest in Recreation center with grass fields, turf fields, an aquatic center w/zero depth area and competition swim pool. X X
11241 Investigate access to boat reamp on Chelan Co side across from Turtle rock. It would be nice to improve this existing ramp. X
11240 I think that implementing a community garden section in each park would be very beneficial to our community. Apartment dwellers 

could have access to a small patch of land and volunteers could help organize it. Food could be donated to the needy or used by our 
local families wantingt to incorporate fresh, homegrown, nutrient-dense food into their diet. Let’s support the local food movement! 
One community at a time.

X

11239 Look into “Canadian Geese” deterrant to make parks & swim areas cleaner for usability. Explore possibility of creating an acquarium 
@ R.R. site.

X

11238 Build a boardwalk Walla Walla - Riverfront Parks X X
11237 Fix irrigation on soccer fields here in town or create new soccer fields that are maintained, and/or job that help maintain all available 

fields here in town.
11236 Improve irrigation for parks since there are dry patches of grass across fields. Mostly an issue for soccer fields. X
11235 I truly would like to see a playground and KBHP. The choices for younger children is really limited. I know the current foreman really 

doesn’t want a playground but I look at it as a parent who wants more options.
X

11234 All Chelan County residents may use all Chelan County PUD owned parks at no cost (Dicovery pass fees waived) X X
11233 Can we collaborate with the college. Re: summer planning and student interns? X
11232 Please build a waterpark similar to Moses Lake Water Park. It is great for the family and kids, affordable and has many amenities for 

wide variety of activities. Volleyball, BBQ picnic, ball courts, beach sand, non slip water toys and slow flowing “river tube” ride. We 
can if Moses Lake can. Cost is $5 per adult (possibly $7) kids are less..Affordable!

X

11231 For the entire system - not just Parks & Rec: The PUD should renew it’s commitment to have an organization that reflects it’s commu-
nity through a vigorous affirmative action plan - We should not accept a 4% minority workforce but engage creatively in recruitments 
and retention activity.

X

11230 Could a notice be sent out to all PUD customers in the mail to save electricity when possible? Turning lights off in rooms with no one 
in them is one example. I’m not sure if that would save the PUD money but I think it would. Motivate the customers by pointing out 
that it will save them money on their power bill AND help the PUD solve their issues and help them keep the costo of our electricity 
at the low rate that we all love....

11229 8/14 - District box Add an aditional park along waterfront on the Douglas County side of the Rock Island Reservoir. x
11228 8/14 - District box Develop indoor aquatics center at Walla Walla Point Park or other location. Funded in part by the community. Operated by the City 

of Wenatchee.
x
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11227 8/14 - District box Please! Do not turn the parks ove rto someone else! x
11226 8/14 - District box “It is great that we have low electricity rates. Or is it? We are so far below the state and national averages that we are a target for 

redistribution of the wealth. The PUD exists because of enabling legislation. That legislation could be changed almost overnight if the 
public in western Washington or in Washington DC decides that this is an unfair situation. Consider slowly raising rates at the same 
time that we initiate a rebate structure that would equitably return funds to end users. This would at least lower our profile in terms 
of detractors wanting to raid our cheap electricity.  Another consideration is that the PUD really needs to operate as efficiently as pos-
sible tightening the corporate belt will help us all.“

11225 8/14 - District box Squirt park at a PUD park (similar to Wenatchee’s Rotary Park) x
11224 8/12 - Leaven-

worth City Coun-
cil (Community 
Talks)

11223 8/11 - Web “Have small sided soccer fields that work for teams that are 4+goalie this would allow many pickup games in a small footprint.“ X
11222 8/11 - Web Allow for more space where small full time consession stands can border the parks X
11221 8/11 - Web We recently moved here from Eugene, Oregon, and we love Wenatchee. There are a lot of similarities. One thing that is very different 

about Wentachee though is that there seems to be an ambivalence about picking up after your dog’s waste. At the beginning of nearly 
every hike, or trail we’ve been on there is a disturbing amount of dog poop. We are used to seeing “”dog waste stations”” or signs at 
the trailhead that say something about picking up after your pet. Here it  seems to be culturally acceptable to not pick up after your 
pet. As a pet owner myself, I find this  troubling. Perhaps there could be a campaign of some kind to help increase people’s aware-
ness of the importance of picking up after your pet? Or plastic bags made available at the trailhead? Seems like a small thing, but that 
would be my request. I would be willing to help in some way if there were some kind of momentum to build a campaign educating 
users of the need to clean up after their pets as it would be something that would benefit all users of the trails.

X

11220 8/10 - Web I have been discussing recreation ideas with the people of Stehekin and we were wondering what could be done to enrich our commu-
nity like you do for all the other communities you impact.  How about a recreational center named the Wright Pud Recreation Center 
or how about clearing all the dangerous  debis...logs.stumps and underwater snags from the center of the Stehekin Reservoir area and 
turn the headwaters of Lake Chelan back into a scenic and safe recreation area?

X

11219 8/9 - Web The Chelan Riverwalk Park Pavilion Stage seems to rarely get used.   I would terrace the sloped lawn area for seating and promote 
more events at the stage.   Someone should be put in charge of promoting and coordinating use of the facility.  There ought to be 
something going on there every week in the summer.  The process to use this facility must be quick, easy and unburdened or the 
usage will continue to be near non-existent.   I asked a local business owner as to why it never seems to get used and they told me the 
PUD process to reserve the Pavilion was expensive, restrictive and just not worth the hassle.   If an event sold alcohol they had to use 
a non-profit who would take the proceeds.  Really?   I was also told that sometimes groups would just show up with kegs, loud music 
and throw a party in the park without permission and there was no enforcement anyway.   Great resource, need to fix by promoting it 
and making it easy and hassle free to use.

X

11218 8/8 - Web I am not sure why you are in the P&R business.  It seems to me the various localities, especially where the Parks are within designated 
cities like Chelan, should be owned and operated by those localities. And could you please, please just sell that Chelan Parking lot and 
Chamber building to the City of Chelan.

11217 8/8 - Web I would like to see the water levels at higher levels from Memorial Day through the end of September.  The lake is a valuable economic 
resource for the Chelan Valley from the tourism industry and also increases the tax base from the waterfront homes and vacation 
homes.  A shortened season with low lake levels diminish property values and discourage tourism.   Chelan County PUD is also a 
user of this valuable resource and should respect the property owners and other lake stakeholders around Lake Chelan. Thank You

X
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11216 8/8 - Web Please make more seating areas along the river in which you can actually see the water. There are benches but they are to far away 
from the fence or there are plants growing into the fence that you cant see anything at all. Whats the point of a beautiful relaxing 
river if you can’t sit and actually see it.

11215 8/7 - Web Paint a yellow line down the riverfront path to give people sense of  direction and where they need to be on the path, so they are not 
stepping in front of cyclists and other people. Without this, it is a recipe for injury to other people. Other paths have this ex: green-
lake, seattle. This is something that has been needed for a long time. I would  and many other people would donate time for this. 

X

11214 8/7 - Web Reinvest in the visitor center at Rocky Reach. Right now it seems incredibly dated and there isn’t much draw there to get our com-
munity excited about all the things the PUD provides. The visitor center should feature all the services we offer, not just hydropower 
- fiber, water/wastewater, conservation, distribution. etc. Grand Coulee redid their visitor center a few years ago and it is amazing. 
There are interesting, interactive displays. Rocky Reach is a bit of a snooze. Kids should grow up in the Valley being proud of their 
PUD heritage and I feel a quality visitors’ center is an important piece of this.

X

11213 8/6 - Web Work with community partners to develop recreation facilities in the Upper Valley, potentially at the old Peshastin mill site. Work 
with community partners to enhance limited development of the Columbia waterfront, while preserving the parks for the use of 
everyone.  Install recycling containers.

X

11212 8/6 - Web The PUD pays a “”Privilege Tax”” in lieu of county property tax. The privilege tax only comes back to the local governments per 
state law. Would it not be possible for the PUD to agree with Chelan County to pay certain additional funds directly to the County 
that would be additional payment in lieu of property tax. The citizens of Chelan County have a huge tax problem. As lands are being 
withdrawn from the private sector by donation to non-profits, the rest of us are left to pay more and more taxes on the land we own. 
While I think most of us see the value of land dedicated to public purposes, if the current trend continues it will end badly. The PUD 
could help reverse the permanent loss of private lands from the tax rolls by a bi-lateral agreement with Chelan County for additional 
payments in lieu of property tax.

X

11211 8/6 - Web One pressing need for outlying parts of Chelan County is year-around indoor PUBLIC recreational facilities, including community 
swimming pools, field houses, workout rooms, and assembly facilities. What would justify PUD involvement? The PUD has created 
reservoirs on the Columbia River, controls the lake level of Lake Chelan and has made facilities to enjoy these water features. But, 
there is no systematic means of training the local populace to swim so they can enjoy the water without losing their lives. Unfortu-
nately, this situation impacts our hispanic residents disproportionately. Recreation Facilities in the Chelan Valley, the Wenatchee 
River Valley, and in South Wenatchee or the Malaga area, each with swimming programs would cover the need and enable Chelan 
County residents to enjoy the water behind the dams with much greater safety.

11210 8/5 - Web Charge the City of Wenatchee for the Town Toyota Center and the owners of the new apartment complexes and Pybus market for 
their use parking space in the Wenatchee Riverfront Park. It’s not uncommon to see cars parked on the grassy ares in the park during 
events at the Town Toyota Center.

11209 8/5 - Web Expand boat ramps in all parks
11208 8/5 - Web Take over management of the parks that are currently being managed by Washington State. The PUD does a much better job of keep-

ing up the parks
11207 8/5 - Web It is my opinion that the Districts Park programs are extremely important for driving economic growth. We are unique in Wash-

ington in that we have built an amazing economic and responsible ecosystem. Our parks and recreation opportunities are one of 
the reason I love our area so much.  I think it important that we do our best to continue and improve upon that tradition. We should 
continue to invest in our parks systems and looked to ways that we can help other entities that want to connect with our park infra-
structure.

11206 8/8 - Email 1. Recognize that many people are enjoying lake access and safely swimming at several beaches along Riverwalk Park. 
2. Replace “”no Swimming”” signs with “”Caution Current”” or some version of that. 
3. Create more small beach access points along the River where possible (3-4 locations have been suggested).
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11205 8/5 - Lake Chelan 
Chamber of Com-
merce

 

11204 7/31 - Apple 
Valley Human 
Resource Associa-
tion

11203 7/30 - North 
Central Washing-
ton Homebuilders 
Association

11202 7/31 - Cashmere 
Chamber Of 
Commerce Board

11201 8/1 - District Box * Dedicated soccer fields
* Take State Parks back- No pass
* Plant more shade trees in WWPP
* Inforce dog off leash rules

X

11200 8/1 - District Box Get the skateboards, the bikes and the pot heads out of the park. The skateboards and bikes just about run you over. Pot Heads be very 
loud and bad language at people. 

X

11199 7/31- Online The PUD does a Wonderful job with our parks in the greater Wenatchee area.  I have been across the United States and no other state 
can compare with our parks.  THANK YOU for our BEAUTIFUL parks. Keep up the good work.

X

11198 7/27 - Online Hydro Park could really use something for kids to play on much like the parks in Wenatchee have
11197 7/25 - Online Maintain the parks as required to comply with the FERC licenses.  No excessive spending. X
11196 7/31 - District Box Entry archways into our parks. Archways that say something to the fact; Benefits of hydro power brought to you by powers of Chelan 

PUD
X X

11195 7/26 - Rediscover 
your PUD

Off leash area for dogs X

11194 7/26 - Rediscover 
your PUD

More water things for the kids to play in.

11193 7/26 - Rediscover 
your PUD

Expand access to irrigation H2O X

11192 7/26 - Rediscover 
your PUD

Water features like funtains to play in, in the summer

11191 7/26 - Rediscover 
your PUD

Park looks great this year. No recommendations. Thank you!

11190 7/26 - Rediscover 
your PUD

More large shelters would be nice at Walla Walla Park. Outstanding facility though! 
Visitor from Puyallup

11189 7/26 - Rediscover 
your PUD

Goose poop!
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11188 7/26 - Rediscover 
your PUD

Can parts of play (used) equipment be donated to non-profit? Parts that aren’t damaged, wading pool? X

11187 7/26 - Rediscover 
your PUD

Flying foxes-zip lines, Skateboard park, bouncey houses, water park, dodge ball, BBQ’s

11186 7/26 - Rediscover 
your PUD

Add picnic tables, some covered

11185 7/26 - Rediscover 
your PUD

More security. I’m seeing a lot of crime in a beautiful park that has been a very cool place on the other hand. Thank you! X

11184 7/26 - Rediscover 
your PUD

wider trail

11183 7/26 - Rediscover 
your PUD

Improve ventiliation in restrooms. Other than that, you do a great job! X

11182 7/26 - Rediscover 
your PUD

More parks to play at 
More swimming areas

X

11181 7/26 - Rediscover 
your PUD

Build a 2500 seat baseball stadium!

11180 7/26 - Rediscover 
your PUD

“Could use swimming area, could use music events/walks” X

11179 7/26 - Rediscover 
your PUD

*Swim out dock 
*Higher hoops on basketball courts 
*Cleaner bathrooms 
*More gargabe cans

X

11178 7/25 - District Box We want the trail, for running, biking and walking to connect the communities along the Wenatchee River to the loop trail. From 
Leavenworth to Wenatchee. To keep people from biking on the highway, and for recreation, health and enjoyment. 

X

11177 7/25 - District Box Love the kid activities - More of those! X
11176 7/23 - Online Improving the ball field dugouts, they are all too small and aren’t utilized like they should be. Adding more soccer fields that can be 

used throughout the fall, summer and spring and not conflict with the softball fields. Improving the sand volleyball courts, the rocks 
in the sand are keeping people away.

X

11175 7/22 - Online Have PUD employees manage and maintain all PUD owned parks, rather than outsourcing to the state.  This would create higher-
quality parks due to local control and responsiveness.  This would also keep more dollars local for economic development since some 
of what is paid to the state must be going to Olympia for management, that money would go to local management.

X

11174 7/22 - Online Love the PUD parks, they are well kept and beautiful.  As an upper valley resident I don’t use them nearly as much as I would like.  I 
would love to see the improve, maintain or create new parks in the Cashmere, Dryden, Peshastin or Leavenworth area.  Maybe in 
partnership with other agencies.

X

11173 7/22 - Online We need more soccer fields in order to host a greater number of tournaments throughout the year which bring in families from across 
WA and directly contribute to growing our local economy.

X
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11172 7/22 - Online Build bike paths to Leavenworth and Chelan.  This could become a major tourist draw for the valley.  Bike paths are lower main-
tenance then parks (don’t have to mow grass, maintain sprinklers, lights, ball fields, toilets, etc.).    Look at all existing parks and 
evaluate if some can be given to the city or state so the PUD does not have to pay ongoing maintenance costs.  An alternative is to 
lease parks to private vendors.  A private vendor could sell tourist items, supplies, rent camp spaces, host weddings/reunions etc.  This 
would reduce the PUDs O&M costs at these facilities.  Build new parks in partnership (like a grant) to other entities.  For example, 
provide the capital to build a new park at the Peshastin mill site but the PUD would not own or maintain the park.    Be wary about 
not removing private land from the tax base by giving land to non profits.

X X

11171 6/23 - Commu-
nity Mtg. 

 
 

 
 

11170 6/18 - Community 
Mtg

 

11169 6/12 - Community 
Mtg. 

 
 

11168 7/22 - Parks Topic 
Team Meeting

mixed use - natural/developed

11167 7/22 - Parks Topic 
Team Meeting

more family- oriented activities/games

11166 7/22 - Parks Topic 
Team Meeting

soccer fields

11165 7/22 - Parks Topic 
Team Meeting

dedicated soccer

11164 7/22 - Parks Topic 
Team Meeting

Splash pad

11163 7/22 - Parks Topic 
Team Meeting

Pickle Ball

11162 7/22 - Parks Topic 
Team Meeting

more picnic shelters (diff. site)

11161 7/22 - Parks Topic 
Team Meeting

Overnight camping

11160 7/22 - Parks Topic 
Team Meeting

traditional camping opportunities

11159 7/22 - Parks Topic 
Team Meeting

More camping

11158 7/22 - Parks Topic 
Team Meeting

Yurts etc
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11157 7/22 - Parks Topic 
Team Meeting

Moorage! Marina

11156 7/22 - Parks Topic 
Team Meeting

Local needs in Chelan towns

11155 7/22 - Parks Topic 
Team Meeting

Boat parking

11154 7/22 - Parks Topic 
Team Meeting

More water access points

11153 7/22 - Parks Topic 
Team Meeting

More boat access for power boats

11152 7/22 - Parks Topic 
Team Meeting

Year round facilities

11151 7/22 - Parks Topic 
Team Meeting

Increase row & paddle foot print

11150 7/22 - Parks Topic 
Team Meeting

Wedding Gazebo

11149 7/22 - Parks Topic 
Team Meeting

Technology WIFI

11148 7/22 - Parks Topic 
Team Meeting

WIFI

11147 7/22 - Parks Topic 
Team Meeting

Emergency Kiosks

11146 7/22 - Parks Topic 
Team Meeting

Dog parks (off leash)

11145 7/22 - Parks Topic 
Team Meeting

Trails

11144 7/22 - Parks Topic 
Team Meeting

More trails

11143 7/22 - Parks Topic 
Team Meeting

Dirt bike trails- Sage Hills & Parks

11142 7/22 - Parks Topic 
Team Meeting

More trails

11141 7/22 - Parks Topic 
Team Meeting

BMX Pump Track

11140 7/22 - Parks Topic 
Team Meeting

Outdoor concerts

11139 7/22 - Parks Topic 
Team Meeting

Music Amphitheater
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11138 7/22 - Parks Topic 
Team Meeting

Recreation programming

11137 7/22 - Parks Topic 
Team Meeting

Increased use because of development

11136 7/22 - Parks Topic 
Team Meeting

Preserve natural areas

11135 7/22 - Parks Topic 
Team Meeting

Night Lights

11134 7/22 - Parks Topic 
Team Meeting

Cultural needs

11133 7/22 - Parks Topic 
Team Meeting

Trail safety: Bikers vs. peds/runners (safe for both)

11132 7/22 - Parks Topic 
Team Meeting

Dedicated lanes for each bike/walk/wheels

11131 7/22 - District Box Outside fenced off gym
11130 7/22 - District Box Take more parks for more opportunities for Park workers. RR needs a swim beach or some kind of facilities for summer. X
11129 7/22 - District Box It would be nice to get a water/toys in Walla Walla Park like the ones in Rotary Park. Water can be recycled into irrigation for the 

park. 
X

11128 7/17- On line There is a fenced catwalk at Riverfront Park stretching out into the river. Can you convert that and add an observation platform on 
top? It would be an amazing view up and down the river, close to downtown Wenatchee. I imagine a plaque pointing out sights, and 
maybe a telescope.

11127 7/17- On line Think big and bold! I envision idyllic natural areas, serene Japanese gardens, manicured flower beds like Butchart Gardens. Imagine 
the tourism value, with people coming from all around the world to enjoy such an attraction! The PUD has proved it can build and 
maintain parks very well. The best parks in the country: that’s part of my vision for Chelan County.

11126 7/17- On line Geese love bluegrass (“goose candy”) and open expanses of lawn with direct access to water. Imagine these amazing parks without 
pesky leave-behinds! Can we minimize the number of places where there’s a clear line to the water by increasing the riparian area or 
planting landscaping between the lawn and the water? How about converting non-sports lawn to other kinds of landscaping? And can 
we use non-toxic chemical deterrents in a few targeted areas (where people like to put blankets or run barefoot)?

11125 7/17- On line I would like to see an aquatic center down at Walla Walla Point Park like the one they have in Penticton, BC. I wouldn’t want every-
thing to be the same, but it’s a great model to look at! It’s indoors, with big windows, lots of in-water activities (like a lazy river, floaty 
toys, and some slides). Indoors would actually be great given our cold winters! But ours could be partly outdoors too.

11124 7/19 - Chelan 
Rediscover

Parks seem to be doing ok. Don’t know why Confluence is run by state and then we have to pay to use it?

11123 7/19- Chelan 
Rediscover

The PUD does an excellent job with the parks. Thank you for developing the Entiat Park. X

11122 7/19 - Chelan 
Rediscover

Park Development

11121 7/19 - Chelan 
Rediscover

Good Fellows property on Southside needs to be gifted as a park. With windmills and solar panels to generate and educate on free 
energy. 
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11120 7/14 - GWATA * Public off-leash dog park. Multiple sites throughout the/county would be ideal.
* Separate bike/routes through congested areas.
* Coordinate with City Parks to offer programming re: water safety, generation, etc. in city parks facilities and programs (help 
Wenatchee out!!)
* Parks are a fabulous asset.

11119 7/18 -District Box Have the PUD take over control of all Parks they have built. We can do it better and make money off of them. 
11118 7/16 - Strategic 

Insights
Use funds to create a trail section BEHIND Hawley street. This would eliminate a pedestrian vs. PUD trucks crossing that is quite 
dangerous. The trail section is also quite unsightly, something behind be more aesthetically pleasing. - [Contact Phone: 670-2676]

X

11117 7/16 - Strategic 
Insights

I would like to see the PUD take back their parks from the state. The state does a poor job of maintaining the Confluence park and 
“another benefit of hydro power” is that the state requires a discover pass to park at the PUD OWNED PARK! How is this possible 
that we allow OUR park to be ruled by the state, and poorly at that. - [Contact Phone: 670-2676]

X

11116 7/15 - On-line The Parks are awesome but the addition of a Dog Park would be a great addition, especially if it had a water feature. X
11115 7/15 - On-line This is a pipe dream (no pun intended); however, it would be awesome to not have HUGE, ugly, noisy power lines that run over most 

of Daroga Park.
X

11114 7/14 - Online Chelan PUD parks are the best-maintained in the region. The Upper Wenatchee Valley near Leavenworth currently does not have 
CCPUD parks similar to those on the Columbia River. I strongly recommend that CCPUD pursue opportunities to create parks and 
protect riparian habitat along the Wenatchee River near Leavenworth to help sustain basin-wide salmon restoration and in stream 
flow enhancement projects as well as provide much needed park sites in the Leavenworth vicinity.  The Port of Chelan County is ac-
tively trying to sell the Peshastin Mill site. This 60+ acre parcel includes13 acres of riparian buffer and about 50 acres of level uplands 
suitable for a park. An adjacent sewage treatment plant has been mandated by the EPA to upgrade their facility to zero phosphorus 
addition to the Wenatchee River, and treated effluent from the plant could provide irrigation water for grass fields. The Cascade 
School District and other area sport interests would jump at a new complex of ball fields. Local anglers would love permanent access 
to fishing opportunities finally reopened after extensive fisheries restoration efforts. The Complete the Loop Coalition is planning a 
bike/walk trail similar to the Loop Trail connecting Leavenworth and Peshastin, and this site would serve as an important part of 
the route. The local economy would benefit through bicycle rentals, visitors to wineries and Peshastin retailers.  Adding the Peshas-
tin Mill site would increase the PUD’s parklands by almost 10 percent, help protect fisheries and water resources, boost the local 
economy, and convert unused lands for public benefit.

X

11113 7/14 - Chelan City 
Hall

Why isn’t the Forest Service at the table? Trails, Trails, Trails. X

11112 7/13 - BOX Consider acquirement of Confluence Park and perhaps Daroga. X X
54 7/13 - BOX Improve boat launches and offer boat launch etiquette classes in our parks. Develop boat launch facility at Lake Wenatchee. X X
11110 7/9 - Applesox Revoke paying for PUD Park usage. We locals pay for this privilege every month when we pay our electric bill. X
11109 7/9 - Applesox Like the parks
11108 7/9 - Applesox Keep improving X
11107 7/9- Applesox Parks seem to be run ok. Don’t know why Confluence is run by state then we have to pay to use it. 
11106 7/9 - Applesox Parks are awesome. Thanks X
11105 7/9 - Applesox More outdoor, lighted basketball courts like at WVC X
11104 7/9 - Applesox Partner with community groups and allow easement under PUD power lines for development of community trail from Wenatchee to 

Leavenworth. 
X
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11103 7/9 - Applesox Keep improving X
11102 7/9 - Applesox Promote more road bicycling with good maps. X
11101 7/9 - Applesox keep existing parks or add new ones. 
11100 7/9 - Applesox Enhance and invest in more playing fields. (baseball, soccer etc.) 
11099 7/9 - Applesox Slow bicycles down on trail. Beautifully maintained parks. Thank you. 
11098 7/9 - Applesox Maybe a few more lights at the parks a little later in the evening in the summer. X
11097 7/9 - Applesox Fireworks. More bathrooms. Playgrounds are clean. Friendly people. X
11096 7/9 - Applesox All are great! X
11095 7/9 - Applesox Have more Parks with things for kids in both Wenatchee and East Wenatchee
11094 7/9 - Applesox Build another Park like Rotary Park
11093 7/9 - Applesox Doing a great job
11092 7/9 - Applesox Water park with a lazy river X
11091 7/9 - Applesox Make twice a month free swim at the city pool so people that can’t afford have a chance to cool off and have fun. 
11090 7/9 - Applesox Have more parking in the city of Chelan and Wenatchee X
11089 7/9 - Applesox More funding should go towards the parks
11088 7/9 - Applesox Help private land owners along the pool with other with their rights as land owners X
11087 7/9 - Applesox More clean up of down trees and weeds on loop trail. 
11086 7/9 - Applesox Riverwalk Park needs updating
11085 7/9 - Applesox We need more sports facilities like batting cages. Water park would be awesome
11084 7/9 - Applesox My idea is put more parks for kids
11083 7/9 - Applesox I support more trails to connect the whole Wenatchee valley X
11082 7/9 -Applesox A water park
11081 7/9- Applesox Hook up stationary bikes at all gyms to generate power back to the grid. Later, if possible, allow individuals to hook their home sta-

tionary bikes to same. 
X

11080 7/9 - Applesox Give bikes their own trails- there are too many and they ride too fast for walkers X
11079 7/9 -Applesox Mileage markers on apple capital loop trail X
11078 7/9 - Applesox More availability- gets full fast X
11077 7/9 - Applesox It would be awesome to have a water park like they have in Moses Lake X
11076 7/9 -Applesox Make more fun  parks or make the current parks bigger X
11075 7/9- Applesox More trails and parks for kids X
11074 7/9 -Applesox Purchase the Peshastin mill site and urn it into the best park in the upper valley X
11073 7/9- Applesox More softball fields X
11072 7/9 - Applesox Parks are necessary & should always be available at a reasonable rate X
11071 7/9 -Applesox I like Confluence State Parks X
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11070 7/9 - Applesox We need a waterslide park with a zero line pool and a lazy river and a wave pool etc…
11069 7/9 - Applesox More bike trails. Trade property to complete confluence trail to Walla Walla Park X
11068 7/9 -Applesox We have enough trails
11067 7/9- Applesox Have more parks with water themes for kids in East Wenatchee
11066 7/9 - Applesox Wildlife trails, off leash dog areas with access to river.  Great Job maintaining what we already have. 
11065 7/9 -Applesox No ideas- you do a great job for the special needs group. Thank you. X
11064 7/9- Applesox Widen the loop trail - provide water stations
11063 7/9 - Applesox Water park
11062 7/9 - Applesox Additional baseball fields
11061 7/9 - Applesox Better softball field- dirt is too rocky X
11060 7/9 - Applesox Please keep Chelan River walk park weeded X
11059 7/9 - Applesox Remove day use changes- a person can’t even use the restrooms without paying. The PUD is a public utility right?
11058 7/9 -Applesox Wish bathrooms around the loop were open year round. 
11057 7/9- Applesox Great job on the parks! X
11056 7/9 - Applesox More dog friendly parks
11055 7/9 -Applesox Need more fun recreation facilities. (batting cages)
11054 7/9 - Applesox Bike and walking trail from Wenatchee to Leavenworth X
11053 7/9 - Applesox Post site availability for Beebe Bridge Park on-line with real time updates X X
11052 7/9 -Applesox More parks X
11051 7/9- Applesox More baseball X
11050 7/9 - Applesox Additional baseball fields X
11049 7/9 -Applesox Eliminate day use fees or make them more affordable
11048 7/9- Applesox More pools for Chelan County  and pools that are free. X
11047 7/9 - Applesox Water safety day in our community. X
11046 7/9 - Applesox Bike trail from Wenatchee to Leavenworth. X
11045 7/9 - Applesox Underground Lines X
11044 7/9 - On-line I feel this community is truly lacking in family parks and recreation.  I think a family/kid park would be a great addition to the com-

munity. Also more usage of the soccer fields for local soccer clubs would help out the teams in the city. Thank you for all you do!!
11043 7/9 - On-line I think it would be a great idea to build public indoor baseball/softball batting cages that can be utilized by all the local school dis-

tricts, the Applesox organization and local parks and recreation teams. They could be rented, reserved or open to the public on a pay 
as you go basis.

11042 7/9 - On-line We need more soccer fields for our children to play at.
11041 7/8 Malaga Help Malaga develop a park for the community. Perhaps start thinking about purchasing a property on the river near Malaga for a 

future mitigation recreational area for the next Dam license.
X
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11040 7/8 Malaga FIDO (Friends involved in dog opportunities) would like to suggest the PUD consider the development of off-leash dog parks in the 
densely populated areas of the county.

x

11039 7/8 email It is unfortunate that Federal regulations do not allow investment in parks and recreation for all the rate payers in the District. This is 
counter-productive to economic development in the Wenatchee river watershed.

X

11038 7/4  -On-line Please can we have more fields for kids sports. Wenatchee is blessed we sporting talent that we need to encourage so that they may 
thrive. At present our field capacity is limited and not ‘up to standard’. Please help by investing more.

11037 7/3 - On-line Our valley needs more sports fields for our youth to be able to play in.
11036 7/3 - On-line Thank you PUD for such a wonderful and beautiful park system.  You have done a marvelous job and I hope you can continue on.  

We are the envy of many areas.  If you need citizen help--please put it in the news and I’m sure you will have many helpers.  I love our 
parks.

11035 7/2 - On-line We really need more parking at Walla Walla park. Most weekends, when we actually have time off to enjoy the park, we can’t get 
parking because of softball tourneys. It’s great that we have the facilities for the public to enjoy that sport at our parks, but when 
they’re going on, no one else can park without violating the “no parking” signs along the sides, creating narrow drive-thrus and close-
calls with running kids. More parking on the softball field side of the park would help eliminate this.

11034 6/16 email The PUD parks are a jewel for our region bringing us significant tourism and economic impact.  You have been an amazing steward 
of these parks. Your ability to expand this presence (help with Confluence) could only serve to benefit us more as we see outdoor 
recreation and the tourism it brings as one of the legs of our economic stool.  

X

11033 7/1 - On-line I feel Wenatchee is very proactive. I think Chelan County looks into the future and acts. I feel very proud of the fact that there is not 
a casino in town. The downtown are looks better than it has in  years. Pybus Market is just golden! After moving to East Wenatchee, 
in the last few years, it has been quite disturbing to see a reactive response instead of a proactive stance. It does not seem that Douglas 
County looks to the future. There does not seem to be the community involvement as there is in Wenatchee. It seems that they are still 
stuck in a “chip off of Wenatchee” mode, and have not found their own way. I would love to see a Chelan/Douglas county affiliation to 
keep the trail the gift that it is. I would love to see Douglas County  take advantage of things that they have that no one else in the area 
has i.e. a natural vegetation river front trail, a beautiful white sand beach area, history of finding Clovis points-which could totally be 
the theme for a down town renovation, an equestrian trail along the Riverfront trail, a river front that has the view of the Cascades for 
a restaurant, a boathouse near bridge access to connect with the boathouse in Wenatchee.  All these things would be so beneficial to 
Douglas County and also to Chelan County.

11032 7/1 - On-line Thank you for creating this unique opportunity for input.  Phenomenal video and information.  Though I have an interest in all 
aspects of the PUD’s work, it is the Parks you operate which I believe have great potential both for improving the quality of life for our 
local population and drawing visitors and their expendable incomes to our communities.  The park complex created in Wenatchee/
East Wenatchee over the past 50 years has been amazing.  The PUD’s significant role in this work should be commended.  I would 
love to see further investment (as fiscally prudent planning allows) in our region’s public lakes and rivers.  Creating and maintaining 
public access to an expanded network of parks and trails for all to enjoy matches my vision for the future.

X

11031 6/28 - On-line Consider bringing more existing parks under PUD management. X
11030 6/25 - On-line Please build a nice outdoor stage/amphitheater at Walla Walla Point Park! X
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11029 6/24 - On-line I would love to see a large stage in or near Walla Walla Point Park that could be utilized for local & regional events.  With the beauti-
ful backdrop of river & mountains, a stage would provide an ideal place for performers from all over the state & beyond to enter-
tain local audiences.    It also seems that the community could utilize additional picnic shelters, since during the warm months the 
shelters are often all completely booked months in advance.   East Wenatchee could use more playgrounds - as a parent I lean heavily 
on school district facilities for taking my children out to play.  A playground at Hydro would be fantastic!  I also know that we have 
a shortage of sports fields in the valley during high season.  So more sports fields would be wonderful if there is enough open space.  
Thanks for asking the community for feedback!

11028 1. Public - well maintained - appropriate for the area 
2. Locations - excellent along Columbia & Lake Chelan. I believe that the number of parks is adequate. 
3. Keep up with the improvements, do not fall behind. 
4. Parks are a show Place for Camping and recreation 
5. The Entiat park should be a great PR park for CCPUD

X

11027 6/17 Peshastin *wider paths to accommodate all the users! Preferably separate paths for all the bicycles. 
*Fishing docks that do not also handle boat traffic. 
*More picnic shelters.

X X

11026 6/11 - Center 1. Yes, more parks - each neighborhood could have a park!! Take care of the parks. 
2. More winter park options!!

X

11025 6/11 - Center Expand the trail system to Leavenworth. Help FIDO Wenatchee to fund the off-leash dog park in South Wenatchee. This is very 
important.

11024 6/11 - Center I would like to see a specific swimming area, warmed up - isolated water area. X
11023 6/11 - Center Bike only lane for the loop trail, and connecting trails to outlying parks. 

Offer exercise classes in the park , i.e.: Tai Chi, Yoga, stretching, relaxation 
Malaga is struggling to get a community park so there are ways to help them or are there any programs they could tap into through 
the PUD?

X

11022 6/11 - Center Preservation of Habitat  
Greater Breadth of Parks 
Support bike trails - complete the loop.

X

11021 6/11 - Center In the interests of improved recreation and public safety, take steps to recognize certain user-made trails in the Sage Hills (specifically 
Coyote Canyon and Lightning trail, on the Home water property).

X

11020 6/11 - Center “Creation of a network of off-leash dog parks-public, no-fee parks. The area needs more than one!! Utilize the expertise of FIDO (the 
group that’s currently working with Wenatchee City Parks) - info@wenatcheefido.org. Off leash areas need to be 3 to 10 acres. FIDO 
can help with maintenance and planning! (Do not assume that rural means off-leash areas aren’t necessary!!). Dog walking is the #1 
activity of adults. Make your process for recreation planning more transparent and accessible! I’ve been told that because you have a 
50 year license, your plans are not flexible - but apparently that is not the case. Where is there a brief readable description of how you 
plan/decide/change your recreation areas? Create/allow public access, multi-user trails where feasible.”

X

11019 6/11 - Center *Maintain all current parks to a high standard 
*Assist city of Wenatchee in developing and funding the new Hale Park 
*Work with Complete the Loop Coalition to purchase or help purchase portion of the Peshastin Mill site and develop into park, trail 
system, water access, etc.

X

11018 6/11 - Center Love the kid parks/playground equipment. Excited about the upgrades to Walla Walla pt. Need more horse trails - OK, that’s selfish!! X X
11017 6/11 - Center Thank you for the wonderful parks…they are a gem for our community. X
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11016 6/11 - Center More playground equipment, Large chess/checkers game, separate walking lane, Recycle bins, outdoor concerts, outdoor movie 
nights and groom for cross-country skiing lanes

X

11015 6/11 - Center More ball fields/soccer fields equal more tournaments that will draw outside people in and benefit all from filling hotels, etc. with 
sales taxes for the whole county.

11014 6/11 - Center Expand and continue to support the green spaces, trails and open access to waterfront including commercial in our more urban areas
11013 6/11 - Center Make Walla Walla Park a free wifi zone. Get more people outside and create the functionality of the park. X
11012 6/11 - Center Focus on linkages - parks that link our assets and communities. Link the irrigation ditch trail to the riverfront to the foothills. Link 

Malaga to Wenatchee to Cashmere to Leavenworth to the Icicle. Recreational linkages, community linkages.
X

11011 6/11 - Center Several more off leash dog areas to promote responsible dog ownership and keep people and dogs under control. Since 40% of all 
households have a dog and walking with a dog is one of the most popular outdoor activity - we would appreciate more areas where we 
can really exercise our selves and our dogs.                                                                                                                                                                      

11010 6/11 - Center More partnerships (or expanding existing) to provide more opportunities to build teamwork & community for both adults and youth. 
i.e. Rowing! (hosting events, teaching people to work together, modeling teamwork)

X X

11009 6/11 - Center Expanding the network of parks and trail systems including neighborhood parks and preservation/enhancement of natural areas. X
11008 6/11 - Center *Create additional paths for bikes and walkers 

*More recycle bins 
*Cross country trails 
*Outdoor concerts/movie nights

X

11007 6/11 - Center Water park and electric go-cart track on waterfront in Wenatchee X
11006 6/11 - Center Link with parks/recreation on both sides of Columbia River where C-PUD owns property to develop joint recreation and a unified, 

one ownership responsibility for the Apple Capital Loop Trail. Fund money for requisition and permanent development.
11005 6/11 - Center *Pet friendly areas where they can enjoy the river and be off a leash without engaging the public. 

*Expand playgrounds for kids
X

11004 6/11 - Center Develop the south end of the waterfront into parks. Preserve the waterfront from building development. Continue to maintain the 
parks for all users. They bring economic development and funding to my business that is based on sports and tourism.

11003 6/11 - Center Dr. Richard Jackson stated “The built environment is social policy in concrete.” on a big scale society has created a car centric society 
- PUD has proven the ability to build beautiful environments for active living. Our jurisdictions need more support and influence on 
building and striving for more human friendly environments. The world health organizations 1948 definition of health: “Health is a 
state of complete physical, mental, and social well being, and not merely the absence of disease or infirmity.” PUD has the Power to 
ensure physical, mental, and social well-being through partnering in more Parks and Rec. development.

11002 6/11 - Center *Purchase Peshastin Mill site(after Port cleanup) and operate as a park. 
*Assist in management of wildlife and non-motorized recreation in 4,000 acre Schendt acquisition from Longview/Weyerhaeuser. 
*Help coordinate trail management on the river, in the foothills etc.

X

11001 6/11 - Center Audaciously develop an extensive campus for human powered boating - paddlers. Point - around the existing Wenatchee Row and 
Paddle Club facility - to include additional dock with easy access to accommodate crew rowing expanded to include the college and 
both high schools as well as other multi person team boats - plus an expanded building for housing larger boats.

X

11000 6/11 - Center So many parks around the nation are cutting back, or closing. If we could just keep our parks - that would be great X
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5082 9/25 - Strategic Insights X

“I attended a PUD strategic planning meeting here in Leaven-
worth led by Gregg Carrington.  Jeff Smith also met with the 
Leavenworth City Council during one of our monthly study 
sessions to encourage us to offer suggestions concerning the 
PUD strategic planning. 
Since the two meetings I have been mulling over various 
ideas I heard.  The more I thought about the area’s future 
and the roll the PUD may play in it, the more the following 
planning/project has solidified for me. I believe the long term 
health and well being of Chelan County will be determined, 
or most impacted, by two utilities that each city presently 
has to deal with; water and sewer.  Continued growth on the 
edge of the cities and in the county low lands (particularly 
along the water ways), will increase water demands and this 
along with ever more restrictive sewer discharge mandates 
are going to drive the need for capital utility projects and the 
resulting higher utility fees to the point that we will be driv-
ing young families from the area. 
The issue of addressing sewer and water utilities is not only 
a City issue but an issue that will drive costs for the non-
incorporated areas of Chelan County. The economic nodes of 
Peshastin, Dryden, Lake Wenatchee, Plain, Monitor, Manson 
will all need to address this issue over time. The most eco-
nomical and efficient process would be to address this on a 
regional basis. Similar to how small electric provider owner-
ship rights were transferred to the PUD, the same process 

and efficiency can be gained in these water and sewer utili-
ties and the PUD as a regional agency and provider is best 
situated to take on this challenge. Sewer Utility: For sewer 
services, I  would start with looking at main lines along the 
county water ways to allow for growth, or hookup of existing 
septic systems as they start to fail.  Instead of each city build-
ing and maintaining its own sewer plant,  larger regional 
facilities would be built along the route where best suited. 
Such actual development could occur over an extended time 
period.  Collection lines could be built to take advantage of 
the best of the existing treatment plants,  while dollars that 
might be spent on upgrading outdated plants could be used 
in either the collection system or building regional plants. 
Water Utility: For water services, I think supply will be the 
most difficult issue to address.  It may entail a broad or multi 
pronged approach and certainly will involve a lot of stake-
holders (DOE, irrigators, metered city users, and unmetered 
county wells.)   For irrigators, it might require a move to a 
piped system rather than an open ditch system to lessen water 
loss.  Or it might require a series of lift stations to move water 
from the Columbia River up some of the tributaries like the 
Entiat or Wenatchee River to maintain minimum steam flows 
even as more water is taken for domestic use. Also when I 
look at the Leavenworth area, it doesn’t make long term sense 
to have city water lines pass by potential county customers  
as the water is delivered to the city while the county may be 

forced to look at a system to serve county residents.   In the 
East Leavenworth Road area, as it fills in, there are going to 
be issues of septic systems contaminating the shallow wells 
and thus creating increased demand for a closed piped water 
delivery system.  I would think there are other county areas 
in much the same predicament where infill will create more 
demand for water than individual wells or existing systems 
can provide. Summary:For both water and sewer services to 
serve the county residents, the need is only going to continue 
to increase.  Rather than a patchwork approach where each 
entity is left to its own means to raise the capital to build 
facilities, or obtain water rights, or operate these facilities, I 
believe a strong regional approach would seem to be to every-
one’s advantage. 
With the PUD as a regional provider, efficiency can be gained 
in these water and sewer utilities.  Utility rates could be 
leveled throughout the County to ease the spikes that occur 
when small cities make major upgrades to their facilities.  It 
would create a “”we are all in this together”” sense of fairness 
across the county. To me, “”PUD”” says it all, Public Util-
ity District; electrical, fiber, water, sewer.  I know it would 
be easy to tackle the “feel good” things like more parks or 
maybe a move to all LED lighting in the county but this isn’t 
thinking in the manner of the folks that had the foresight and 
established the present day PUD.  It is time again to think 
big and address what I feel are some major core issues to the 
future of Chelan County. 
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5081 9/24 - Comment 
Card

Consolidate WW systems on Wenatchee River to Monitor. Investigate electric generation from gas. Discharge in Columbia River. X

5080 9/9 - Community 
Talk with Chelan 
County Commis-
sioners
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5079 8/27- Online It would be nice to see a long range study done on connecting all the sewer plants along the Wenatchee River from Peshastin to 
Wenatchee.  If a sewer could be built along the high water mark of the river, then that would create the possibility of covering it with 
a trail (doesn’t have to be paved).  Such a project could serve the multiple purpose of cleaning up the effluent that enters the river 
from septic tanks and join these communities with a walking path along the river.   How nice would that be!  Its the kind of long 
range thinking we need to engage in.

X

5078 8/29 - Online “It would be nice if the Water and Wastewater systems could be financially independent and not have to be subsidized by other areas 
of the business, especially since they only serve a small footprint of the county.”

X

5077 8/19 - Online “Drop the water...its a loser” X
5076 8/16 - Online “This is an idea for electrification.  Actually, it’s an idea for conservation of power.   I’ve built a solar heated garage.  It’s a form of 

Trombe wall, but instead of only heat absorption and radiation I incorporated also convection.  The Trombe wall is made of 8x12 
hollow CMU block, with a row at the top and one at the bottom installed sideways so that the holes are exposed.  Outside of the ga-
rage there’s a corrugated clear fiberglass wall, offset about 6”” away from the CMU.  It forms the air plenum that provides the convec-
tion.  The CMU is painted dark on the outside so that heat absorption is facilitated.  Also the air in the plenum is heated up and then 
moves back thru the CMU wall holes at the top row into the garage space.  Cool air from the garage is pulled into the plenum space 
at the bottom row.  This has worked well in the past couple of winters.  Once when the outside temp was 18 degrees it was 53 degrees 
inside the garage.  I’ve got pics I can send if you want.”

X

5075 8/16 - Online “We need a FREE NO LEASH PUBLIC dog park WITH WATER FOR SWIMMING!!!!!  Our dogs have no where to go without hav-
ing to be leashed.  Dogs need ro be able to run free and interact with other dogs.  It would really nice to have a fenced area to take our 
dogs!  More covered picnic areas would also be nice.”

X

5074 8/15 - Online As the Peshastin area continues to grow and wastewater flows and loading increase, a time will come when treatment technology 
can not reduce effluent phosphorus to the level required for year-round discharge to the Wenatchee River.  A properly designed and 
managed land treatment system will provide reliable and sustainable wastewater service long term, well beyond the 20-year term 
of the current planning effort.  Purchase the Peshastin Mill Site from the Port of Chelan County for a fair market price that consid-
ers any clean-up effort that may be needed.  Enhance the riparian area along the nearly 1-mile length of Wenatchee River shoreline.  
Irrigate the riparian area and other landscaped areas of the property with reclaimed wastewater effluent, reducing or eliminating 
discharge to the river.  Collaborate with Chelan County to develop a regional exposition center on the property.  The existing Chelan 
County Exposition Center in Cashmere is inadequately sized and the facilities are outdated.  A modern facility would be capable 
of supporting and attracting a much greater variety of events that enhance recreation and entertainment opportunities and the 
economy of the County.  The Clark County Events Center in Ridgefield, WA and the Deschutes County Exposition Center in Red-
mond, OR are excellent examples of modern facilities and the events they attract.  Develop the entire site as a demonstration project 
for effective stewardship of water resources including surface water, drinking water, irrigation water, stormwater, wastewater and 
reclaimed water.

X X

5073 8/15- Online The current 5-year forecast for water and wastewater is increasingly falling short of individual business line financial targets with 
zero to negative rate of returns, a declining cash position, and rates that do not support a sustainable path.  With current reluc-
tance to raise rates to the extent needed, consider developing business case alternatives using a one utility approach rather than the 
individual utility concept in order to leverage the financial benefits offered by the electric wholesale business.  Evaluate short and 
long-term alternatives to meet the needs of 6000 customers using a measured approach that does not impact rates for electric retail 
customers and does not distract from the PUD meeting financial targets, capital and maintenance plans, or debt reduction strate-
gies.  This may be possible under the “expected” financial path given the materiality of financial resources needed by water and 
wastewater, however alternatives should have strong consideration for the impacts and mitigation necessary if we find ourselves on 
the “unexpected” path.

X
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5072 8/20 - Letter This is a comment about your Long Range Planning for creating the greatest food for the most people. I believe the growth and 
environmental rules and regulations 20 plus years ahead will require the communities along the Wenatchee River to significantly 
improve their water quality and waste treatment facilities. A regional solution would suggest the District is best positioned to design, 
construct, operate and finance such a facilities by using its expertise, financing, abilities, power sales revenues. The Regional Water 
System could provide a good source of water and a Regional Treatment System for waste water, perhaps in conjunction with the City 
of Wenatchee, would affect a majority of the people of Chelan County. This, obviously, would require close coordination with all the 
municipalities involved. I would suppose such a system would get the approval of the State’s Regulating Agencies and might qualify 
for Sate and Federal Grants. If this suggestion gets past initial considerations, I would be happy to discuss the matters with whoever 
is designated to look into further consideration. 

X

5071 8/19 - district box Sell water/wastewater operation to city of Wenatchee x x
5070 8/18 - District Box Water is life. X X
5069 18-Aug The PUD could buy flood plain in the Wenatchee and Entiat rivers to improve ground water recharge (and salmon habitat) which 

provides a safe, economical, and reliable  source of water for downstream communities. This is what New York City has successfully 
accomplished. 

X

5068 8/14 - District box If water/ww is not bringing in sufficient revenues, either charge more or have someone else manage it. X
5067 8/14 - District box Increase the use of re-circulation technology at Eastbank Hatchery. Reducing the hatchery’s water demand on the Regional Aquifer 

helps conserve a vital resource for future generations.
X

5066 8/12 - Leavenworth 
City Council (Com-
munity Talks)

 

5065 8/11 - Web Tell consumers about products such as Wally Home.  It is a wireless sensor that detect water leaks as well as changes in temperature 
and humidity.  If you are away from your home and a hose comes lose from your toilet or sink, it can cause significant water dam-
age.  Wally Home also alerts you when your HVAC goes out and the temperatures fall below normal so you can avoid freezing pipes.  
Wallyhome.com

X

5064 8/8 - Web “I think the way the water is let up and down and up again this year made the worst wood debris ever. The wood is causing damage 
to the shoreline and docks. My grandson was pinned between a log and seawall with boat wake. Swimming is getting very danger-
ous.”

5063 8/6 - Web At one point the District was talking about getting out of the water/ww business. If we’re going to continue to provide these services, 
let’s place more emphasis on conservation by emphasizing sustainable irrigation practices, system leak detection and consumer 
awareness. Even though scarcity is not the problem here that it is in the southwest, let’s look to the future and begin to protect and 
enhance our water resource now.

X

5062 7/30 - Water/Waste-
water Topic Team 
Mtg.

Build an ROI model that can accept the multitude of variables that will affect comparing alternatives for/against adding water cus-
tomers.

X

5061 7/30 - Water/Waste-
water Topic Team 
Mtg.

Visit another generator that also supplies domestic (or irrigation) water and learn all we can. SNOPUD would be a candidate. SPU/
City Light connection also might be a possibility. 

X

5060 7/30 - Water/Waste-
water Topic Team 
Mtg.

Circulate a questionnaire to current users (maybe with the bill) asking them to rate quality of service, responsiveness, quality of 
water, value for money, and invite any comments.

X
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5059 7/30 - Water/Waste-
water Topic Team 
Mtg.

Overlay the spatial distribution with: X

5058 7/30 - Water/Waste-
water Topic Team 
Mtg.

Create map showing spatial distribution of surface and ground water rights. Add notes explaining whether consumptive use al-
lowed, quality, limits to seasonal availability, and any other limits to use. This might be posted on District’s ARC info or similar 
geospatial database. 

X

5057 7/30 - Water/Waste-
water Topic Team 
Mtg.

Incentive program for conserving water and for septic system “check-up.” This is an immediate through long term solution that gets 
people responsible for their use and potential leakage right away. I think there might be some potential for partners in this area.

5056 7/30 - Water/Waste-
water Topic Team 
Mtg.

Invest in riparian buffer zones. This is a long term solution for both water and wastewater. It is ensuring we have good groundwater 
recharge zones along the streams, which will then supply the river during the dryer seasons. It also ensures that we have “filtering” 
systems for pollutants, thereby decreasing TMDLs and potentially making the PUD’s requirements from Ecology less stringent (i.e.. 
If the TMDL is lower, then PUD as a point source won’t have as much of a responsibility since the entire system will be cleaner).

5055 7/30 - Water/Waste-
water Topic Team 
Mtg.

Help the Leavenworth Fish Hatchery develop a more water-friendly hatchery system, similar to the PUD system at Rocky Reach (us-
ing recycled water?). This will prevent the Leavenworth facility from needing to put in additional wells. They currently have several 
wells and have a large cone of depression for their primary well.  It would also be beneficial to help them develop a groundwater 
recharge program. This will keep the Icicle flowing better throughout the year, as well as recharge cooler groundwater which will 
flow into the Icicle and Wenatchee systems during the summer.

5054 7/30 - Water/Waste-
water Topic Team 
Mtg.

Expanding the service area in Lake Wenatchee will ensure that the Wenatchee River coming from the lake will have the lowest pol-
lution of the entire river. Although the wastewater portion of the PUD is not a money-making endeavor, upkeep and expansion of 
the wastewater system has long term benefit for the county and for the economy (clean water for recreation and for salmon). It also 
helps PUD meet the necessary requirements for fish habitat.

5053 7/30 - Water/Waste-
water Topic Team 
Mtg.

 Education – The PUD already spends time educating about electricity and the workings of the dam. Education in K-12 AND at the 
post-secondary level (at the college) is necessary in both water and wastewater issues. This is a solution for all timescales (immediate 
through long term) and that benefits the entire county. It fosters conservation and stewardship of our watershed. There is also the 
potential for many, many partners in this endeavor. For water: conservation of water, how watersheds work, xeriscaping and the ben-
efits of not having lawn. For wastewater: TMDL, dissolved oxygen and its importance to salmon, sources of phosphorus, preventing 
pollution at a non-point source scale (fertilizers, etc). 

5052 7/30 - Water/Waste-
water Topic Team 
Mtg.

Development/evaluation of ideas  
 

 
 

5051 7/30 - Water/Waste-
water Topic Team 
Mtg.

Wastewater challenges: 
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5050 7/30 - Water/Waste-
water Topic Team 
Mtg.

Regional pollution elimination project (including non- point) 
 

 
 

 
 

 
 

5049 7/30 - Water/Waste-
water Topic Team 
Mtg.

“Wastewater - Dryden: “ 
 

5048 7/30 - Water/Waste-
water Topic Team 
Mtg. 

Water use education: (see attached from Susan Ballinger) 
 

 

5047 7/30 - Water/Waste-
water Topic Team 
Mtg.

Utilize reclaimed water for irrigation- (River Front Park)

5046 7/30 - Water/Waste-
water Topic Team 
Mtg.

Establish single irrigation utility within City limits: 
 

 
 

 
 

 

5045 7/30 - Water/Waste-
water Topic Team 
Mtg.

City/PUD Water Merger:  
 

 
 

 

5044 7/30 - Water/Waste-
water Topic Team 
Mtg. 

PUD sponsor recreation access on irrigation district canal (Hi-Line)

5043 7/30 - Water/Waste-
water Topic Team 
Mtg.

Explore “local” appetite for creating a Lake Wenatchee combined water/sewer district and Peshastin area water/sewer district (non-
PUD) 

5042 7/30 - Water/Waste-
water Topic Team 
Mtg.

PUD sponsor capital funding for rural water and wastewater systems & irrigation water. (Not PUD owned) 
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5041 7/30 - Water/Waste-
water Topic Team 
Mtg.

Consolidate water services in greater Wenatchee area. 

5040 7/30 - Water/Waste-
water Topic Team 
Mtg.

Expansion of Wastewater into Sunnyslope/UGA     

5039 8/4 - District Box Water department should sell bottled water. “Damb good water X
5038 7/31 - Online “I think the PUD should have a plan to eliminate the Mil-Foil in the lake.  It is ruining Lake Entiat for fishing off docks, swimming 

and use of both gas and row boats.  This is no joke.  I have not seen any action by the PUD to end this situation except around parks.”
X

5037 7/25 - Online “I own two homes with Chelan PUD water.  Charge each system the actual costs to provide safe and reliable water services.” X
5036 7/26 - Rediscover 

your PUD
Develop grey water usage for yard irrigation

5035 7/26 - Rediscover 
your PUD

“It is great that we have low electricity rates. Or is it? We are so far below the state and national averages that we are a target for 
redistribution of the wealth. The PUD exists because of enabling legislation. That legislation could be changed almost overnight if 
the public in western Washington or in Washington DC decides that this is an unfair situation. Consider slowly raising rates at the 
same time that we initiate a rebate structure that would equitably return funds to end users. This would at least lower our profile in 
terms of detractors wanting to raid our cheap electricity.  Another consideration is that the PUD really needs to operate as efficiently 
as possible tightening the corporate belt will help us all.”

X

5034 7/25 - District Box * Educate citizens to conserve water resources.
* Protect wild salmon and allow them back up their ancestral spawning creeks.
* Plan for a future with less snow, so a way to retain runoff without flooding

X

5033 7/22 - Online Water and waste water are non-core businesses for the PUD.  Spin off these business into separate water/sewer districts. X X
5032 6/23 - Community 

Mtg.
 

 

5031 6/18 - Community 
Mtg

 

5030 7/17 - Online “Lake Chelan water quality is a significant issue. In spite of WRIA 47 planning and past sampling, we really do not understand how 
the lake works and why, as most any long-term resident will tell you, overall water clarity is declining. The PUD has supported excel-
lent prior studies. However, the long-term baseline measurement of water quality are limited. Even if the plan proposed under WRIA 
47 is fully implemented, we will have a limited data set and understanding of the Lake. Funding limitations are likely to impact the 
plan meaning that we will have even less information than proposed. The PUD could help ensure an effective, long-term plan by 
supplementing state funding of water quality monitoring. This could be done through a wide range of mechanisms. The important 
thing is that we have the appropriate organization in place so we can look back 10 years from now and say, yes, we are on the path to 
a long-term baseline, and a level of understanding of the lake that enables us to predict what it will be like in the future, intervening 
to preserve water quality if necessary. My view is that no one organization is likely to fund all the monitoring and science that is nec-
essary, but the PUD could be a significant contributor. One interesting aspect of this is science education. Currently there is a plan to 
involve secondary school student to revive Sechi Disk measurements, but this could be greatly expanded and the PUD could be part 
of that. Imagine the buzz that could be generated if we took a submersible to the bottom of Lake Chelan for the first time!”
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5029 7/17 - Online “Consider looking at all of Chelan county that is occupied by humans and assess how well their sewage effluent is managed. Does it 
have a measurable negative impact on our rivers, streams and lakes? For sewage effluent outside of municipalities that does have a 
negative impact, I think a very good use of PUD resources would be to prioritized and fix the problems.  Potable water distribution 
systems are less important. People will figure out how to get potable water on their own, so I am not sure the PUD should expand its 
potable water systems.”

X

5028 7/19 - Chelan Re-
discover

Use large diesel pumps to blow water on the fires. (EMD 645 4000HR Pumps)

5027 7/16 - Strategic 
Insights

I would like to see more funding available to the water department. As a self funded group, more funding would enable crews to 
keep up with workload and preventative maintenance. - [Contact Phone: 670-2676]

5026 7/16 - Strategic 
Insights

I would like to see funding available to allow the water and wastewater group actually use their apprenticeship program. On that 
same note, more funding for a training program would be key to the workers. While we have a safety program in place, it lacks a 
training element. The sort of training that keeps workers up to date on current safety techniques and issues. The current program is 
lacking and I KNOW they can do better. - [Contact Phone: 670-2676]

5025 7/16 - Strategic 
Insights

I would like to see the water department take over the City of Wenatchee’s water system. This would be possible through funding 
and buyout of the city. This would allow EVERYONE in Wenatchee to see what real customer service and quality in work can do. 
Since the city is already surrounded by PUD and at all time staffing lows and the city is in a financial storm, now is the time to strike. 
- [Contact Phone: 670-2676]

5024 7/16 - Strategic 
Insights

I would like to see a value placed on the improved water quality at lake Wenatchee and the Wenatchee river due to the Waste water 
treatment plants. These systems are struggling to cover costs and could use more funding to maintain the infrastructure. There is 
a direct relationship between water quality and fisheries, yet they are not subsidized. If these two waste water systems have such a 
dramatic improvement on water quality, then they should be assisted by the PUD as a whole. If this is too complex to understand, 
contact me and I can break it down. - [Contact Phone: 670-2676]

5023 7/9 - Applesox Water reservoir (Palisades, etc..) Somewhere to store large amounts of water. 
5022 7/8 Malaga Develop a valley wastewater system from Leavenworth to Malaga in partnership with cities and communities. Leavenworth, Peshas-

tin, Dryden, Cashmere, Monitor, Wenatchee and Malaga. Add East Wenatchee and Rock Island for a regional program
X

5021 7/8/2014 email  “Wastewater” is no longer politically correct. It has been replaced with “Water Resource Recovery Facility”.  As the requirements for 
higher standards continue to increase, it will become more difficult for the PUD (and other providers) to economically provide ser-
vice. Having attended public meetings regarding water and wastewater rate increases and witnessing an attitude that the rates should 
be subsidized by the other electrical rate payers I do not foresee equitable operation of these systems by the PUD in the future. With 
the salary level of employees and cost of overhead for the PUD it would appear these systems could be more economically operated 
by formation of local utility districts.

X

5020 07/03 - On-Line Hopefully we will be able to produce and use “grey water” more and more in the future.  The water supply has become very precious 
and is something we must learn not to waste. I would like to have fluoride introduced into our water for the health of everyone’s 
teeth.  This is such a wonderful thing for the reduction of cavities that dentists, when it was first put into water thought they would 
end up not having any more patients it worked so well.

5019 07/02 - On-Line I strongly favor regionalization of water systems. A part of that could be ensuring affordable year-round availability through storage.  
I also would like the PUD to consider getting into the irrigation business to support longevity of agriculture.  I would like to see 
infrastructure built in a way that optimizes recreational access to public lands and parks (e.g., trails on top of underground lines).  
I would like the PUD to consider alternative wastewater treatment options—e.g., distributed ones, where the utility is not routing 
pipes but rather installing and maintaining remote effluent processing equipment. There are some interesting “green” options out 
there that could be preferable for the remote parts of our county.



Water & Wastewater
Id# “Meeting  

Date/Location”
Your Ideas Customer-

owner
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5018 6/16/2014 email Because water and wastewater are intimately tied to growth and long range comprehensive plans/capital facilities plans – particu-
larly of cities, I think we should look at working toward city operation of both in the urban growth area.  If we are truly serving the 
public, we would look at lowering duplication, overlap and we would look to the ability to serve.  

X

5017 6/25 - On-line Needs to be self supporting. Other Water districts look at PUD rates and can’t match those. PUD rates need to rise to meet costs and 
be equitable with non-subsidized water rate payers.

X

5016 6/24 - On-line You already know that Peshastin and Dryden have a need to upgrade and improve their sewer systems to eliminate phosphorus 
discharge into the Wenatchee River. Please strongly consider the idea of irrigating the old Peshastin Mill Site with treated effluent as 
a possibility for economically achieving the goal of phosphorus reduction. The plants would love it, so would the river, the ecologists 
and the people of the community. Turning that property into a park facility would achieve another long-standing community goal 
for access to the river and development of recreational facilities which would also aid in bringing economic development to the area. 
Involve the Cascade School District and you help solve another problem. - Working together brings benefit to all.  :-)

X

5015 1. CCPUD should not be in the wastewater treatment area or providing water to areas of Chelan County. These are being subsidized 
by all rate payers and the power side.  
2. Best would be to slowly divest these over time 
3. The power side is extremely important. 
4. Water & Wastewater should support themselves - Higher Rates

X

5014 6/17 - Peshastin Negotiate with the City of Wenatchee to take them over, or take some over from the city. Small, isolated systems are not cost-effec-
tive.

X X

5013 6/11 - Center Don’t know much about this. Whatever needs to be done to take care of the systems and customers flood control for sure. X
5012 6/11 - Center Living in the Lake Wenatchee area, one major concern is water quality. With the clarity of the lake decreasing, I would like to see a 

public water supply in addition to our sewer system to guarantee clean water for the future.
X

5011 6/11 - Center Perhaps…consolidate with Wenatchee City water…perhaps…. X
5010 6/11 - Center Non-point pollution -urban & ag runoff that hits waterways distributed treatment facilities/plants closer to the source of pollution. X
5009 6/11 - Center Coming from a rural area - Lake Wenatchee. Concerning the environment of our area the PUD waste water system has saved our 

lake. The old home made systems were leaking into the lake and threatening our water quality. The PUD did the this valuable re-
source and the investment did contribute to a “quality of life”.

X

5008 6/11 - Center Consider/improve outlying area services that need w/ww services X
5007 6/11 - Center Continue investing in recycling the waste water, cleaning the waste water in most innovative ways.
5006 6/11 - Center Share profits from electrical systems to ensure high quality & sustainable water & wastewater systems. X X
5005 6/11 - Center See that it pays for itself through small rate increases
5004 6/11 - Center Maintaining the quality to keep city or industrial companies from dumping chemicals into water system - river. X
5003 6/11 - Center Eliminate individual septic systems. Gray water usage, make our irrigation more sustainable. X
5002 6/11 - Center Best tasting city water ever! Don’t over allocate it to other Districts. X
5001 6/11 - Center Figure out a way to store some water from spring run off, instead of all of it going eventually to the ocean! X
5000 6/11 - Center Expand sewer system, getting people off septic systems near rivers/streams…especially the Wenatchee River corridor.

  



Fiber & Telecommunications
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1120 9/17 - District Box Spend the needed resources to convert, upgrade and maintain the fiber data to support a GIS connectivity network. X X
1119 7/22 - Online “Continued expansion of a high-speed network (Fiber or other alternative delivery methods) to the county.  I understand 

that extension may be costly due to the remaining areas to be served but this is a public service equivalent to electrification 
in the 30s and 40s.  There will be a point where new development should pay for line extensions, just like electric, but we’re 
not there yet.  Expansion should be prioritized based on the net cost to serve each connection, lowest net cost first.  Net 
cost should take into consideration the gross cost to extend fiber, less the projected revenue for those connections.  While it 
may cost more to serve a certain area with say only 10 homes, if there is no viable alternative for those 10 homes, every one 
of them may want the service.  It may be cheaper from a project standpoint to reach a different area with 100 homes, but if 
99 of those are happy with the alternative options available to them, the net costs may not be as low.  Maybe have service 
providers collect 2 year service commitments for those that want new service, then build in the areas with committments 
first.“

X X

1118 7/3 - Online “I’m worried that quit a few people don’t understand fiber optics and it’s wonders.  With all of it underground it is safe from 
storms and vandalism.  It’s not just a “”cool thing”” but a wonderful tool for now and the future.“

1117 8/22 - Online “I think it is important to continue building out and improving the fiber optic network. Chelan County PUD covers a 
large geographical area with many remote areas where PUD customers live.  From a higher education standpoint, I think 
improved  fiber optics that are reasonable priced allows individuals to receive distant education and work towards a degree 
that they would normally not be able to do.   The traveling, especially during winter months, to a campus can be difficult, 
if not impossible.  But an online education program is not affected by weather and for the most part can be a dependable 
constant for them.  If possible, I would like to see faster services available to customers with steady or reduced pricing.“

X

1116 8/26 - Online “Our particular stretch of street does not have conduit and the PUD has estimated that it would cost us individually 
$60,000 to have it installed.  This is cost prohibitive to us.  It was suggested that if the reliability of our electric power sup-
ply becomes a problem, the PUD may replace the underground wire with conduit and fiber could be installed at that time.  
While we would like to see the PUD accomplish this task, we are not looking for it any time soon.  For the time being, we 
are being left out of the opportunity to use fiber even though we are surrounded by it.“

X

1115 8/29 - Online “Build out the network but implement wireless internet service where possible instead of fiber.  (Wireless technology has 
greatly advanced in speed and reliability, and its cost has dropped.  Grant County PUD is conducting a wireless pilot 
program right now.)  Slowly build out the fiber network where wireless is impractical.  Continue to work toward financial 
independence for the network.“

X

1114 8/29 - Online “Most customers are currently with one ISP and more competition would be nice.  Increased demand through additional 
customers could entice existing ISPs to enhance their services and new ISPs to start up.“

X

1113 8/22 - Online “I think it is important to continue building out and improving the fiber optic network. Chelan County PUD covers a 
large geographical area with many remote areas where PUD customers live.  From a higher education standpoint, I think 
improved  fiber optics that are reasonable priced allows individuals to receive distant education and work towards a degree 
that they would normally not be able to do.   The traveling, especially during winter months, to a campus can be difficult, 
if not impossible.  But an online education program is not affected by weather and for the most part can be a dependable 
constant for them.  If possible, I would like to see faster services available to customers with steady or reduced pricing.“

X

1112 8/15 - Online “I live in a new Developement in Chelan (SunCrest) and would like Fiber in my area. Please consider expanding as this 
would benefit many new people.  465 N Wilson St. Chelan WA 98816“

X

1111 8/13 - Online “Pls start the rollout of Fiber again to all areas of Chelan County, especially all along US Hwy 97“ X
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1110 8/13 - Online “I would like to see the PUD fulfill its initial committment of building out the fiber network.  As a public utility with excess 
cash, re-investing that cash in services that improve the quality of life for the local residents should be a focal point.  The 
fiber network should produce revenue to cover operating and maintenance costs but the initial infrastructure could be 
subsidized by generation.“

X X

1109 8/12 - Online “After reading the Aug 2014 newsletter “”Connected”” I have to say I am once more disappointed in the PUD for it’s plans 
to direct PUD funds towards upgrading Broadband Optical to Gigabit optical services for those who already have fiber 
service. I reside in the Entiat Valley. I contribute to Chelan PUD by purchasing power and paying taxes also. However, my 
PUD does not do much to support rural areas of the County. (with the exception of the Lake Wenatchee area) Most of the 
residents in the Entiat Valley have access to only ancient dial-up internet. Cable TV, fiber optics, emergency alert system 
are non-existent. Even phone lines are outdated, of poor quality and insufficient.   The power supply for the valley was 
antiquated and insufficient for decades before finally being upgraded in 2013.  Our PUD spent 100’s of thousands of dollars 
at least (probably more like millions) drilling wells for several landowners in the lower valley. PUD decided they wanted 
to get these folks off the irrigation ditch that provided irrigation to those properties so PUD would not have to maintain 
the ditch. Several years later, PUD still spends money maintaining the ditch, funds were spent on drilling wells, but our 
illustrious PUD has not finished the job by installing pumps at all wells. What a waste of money caused by PUD. I would 
expect that our PUD would do a better job of managing projects and our money.    I would hope that our PUD would direct 
some of the funds we all provide to bringing the Entiat Valley out of the stone age and into at least the 1990’s era, instead of 
spending most funds upgrading those who have been upgraded all along.“

X

1108 8/12 - Online “My idea for fiber is to keep growing out into rural distribution - expand it to homes that don’t have anything before you 
start upgrading the people that already have fiber.  I have a phone line that won’t even give me internet.  I can’t get cable - 
and you promised me you’d deliver fiber by Sept 2012 - and then backed out and I have nothing!“

X

1107 8/8 - Online “You wanted to be in the retail delivery of fiber and fiber connections - so please operate it like a  consumer responsive 
commercial business.   I waited 8 weeks (breathe that in for a second) to get the fiber box on my house and the fiber run 35 
feet.   When you finally got around to doing it two crews showed up and watched while one person actually did the work.   
Responsive fiber connection installation times must be a priority (or get out of the business).  Second,  as far as I can tell 
those phone land line backup batteries are part of your original telecom delivery system, and  must be replaced as part of 
a maintenance plan - so please don’t pass the cost of this unplanned maintenance solely on your land line customers.  It is 
part of the total system cost and should be spread accordingly.  Lastly, LocalTel does the finest job I have ever seen at tele-
com service delivery and customer service.   Having said that I have got the impression the LocalTel is not happy with their 
dealings with the Chelan PUD.   You should treat this quality business with the respect and favorable business relations 
they deserve.“

X

1106 8/8 - Online “Re establish the build out. Those of us in the rural area of the county deserve equal opportunity for 21 century service.” X
1105 8/6 - Online “You need to extend fiber service to everyone in the County or at least the most populated portions of the County.  It’s 

unacceptable that we, who live just outside Cashmere, don’t have the same service as the people who live just outside of 
Leavenworth.”

X
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1104 8/6 - Online “Create a Gigabit Community!  There are several places in the US where communities are getting Internet speeds of 1 Giga-
bit (40x faster than our standard 25Mb) and these speeds are being delivered by Google, AT&T, Centurylink, and several 
others for $70 a month.  Last year, the FCC issued the Gigabit City challenge.  http://tinyurl.com/atye6ad  They challenged 
businesses to build a gigabit community in every state by 2015.  The benefits for the community include new tech sector 
businesses and jobs, keeping talented young people in the area, and increasing home values.  There are several project 
announced for Seattle, but they are limited to a few buildings or developments.  Chelan County has the opportunity to 
become the gigabit community in Washington state using the existing fiber optic network.  The recent GPON upgrade will 
install equipment that allows 1GB connections to any house on the network.   At that point, it does not require any extra 
equipment or labor to upgrade a 25Mb home to a 1GB home.   The District could eliminate all of the rates for any service 
less than 1GB and just support one speed.  The retail ISPs have the option to throttle their customers to something less than 
1GB, but it would be based on their own internal bandwidth usage, not on the transport pipe.  The District’s cost to turn up 
a one Gigabit connection would be the same as turning up a one Megabit connection.  This plan has not been implemented 
because the backbone network on the fiber system has not been upgraded to handle that level of traffic.  This backbone 
upgrade would be a onetime $5-10 million project.  This would provide enough bandwidth for several years of growth on 
the network.”

X

1103 8/5 - Online “I am not a customer-owner however, because I am a customer facing employee, I have had the opportunity to be on the 
receiving end of customer feedback.  The two items that are frequently brought up in conversation by our customers are: 
1.  “Am I going to have to be without power and how long will I be without power?” 
Indicating a high value given to reliability
2. “Do you know when we will receive fiber service?”  Suggesting the need for build out.”

X

1102 8/5 - Online “Expand the number of fiber linemen and engineers so that the Fiber department can keep up with demand for services. 
The fiber department, as currently staffed, cannot keep up with basic maintenance caused by annual electric system im-
provements which is creating a massive backlog of work. Take a look around the County and see all of the electrical poles 
that have been replaced, but still have the old pole with fiber attached. Electric crews cannot remove the old poles until 
Fiber has been transferred to the new poles. This creates an eyesore to the public and a safety hazard to homeowners and 
motorists.”

X

1101 8/22 - Chelan/Douglas 
Land & Trust Mtg. 

Complete the install throughout the County. Privide high speed lines for business. X

1100 8/22 - Letter Gentlemen, We write to request that our PUD re-establish the fiber expansion project into the rural unserved areas of 
the county. Our little neighborhood up Mundun Canyon in Peshastin has no other way to Internet or video service other 
than the expensive satellite service option. The PUD is our only hope for service. Charter and Frontier have no intention 
of expanding service since our power supply is underground. We were hoping that the PUD would replace the decades old 
direct burial power cabling the year after last year’s failure, and bring fiber along but we don’t seem to on the list for that 
replacement, either. We believe the PUD has an obligation to treat all properties equally. We understand that the invest-
ment will be significant as was the original installation of the power line up here but we help pay for all those nice folks in 
Wenatchee and Lake Wenatchee to have service so maybe they can contribute to our service. Please consider our request. 

X

1099 07/09 - Applesox Build out fiber county wide X
1098 8/18 - District Box Continue fiber build out x x
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1097 8/18 - District Box Proceed with AMR and include a smart home technology option that will both provide convenience to the customer and 
allow the District to obtain conservation credits for smart appliances. Utilize the fiber network system to provide the cus-
tomers home with a VLAN that provides free web access to a small amount of data per month and allows them to control 
their home and monitor electric and water usage with their  smartphone. Consider rate reductions for customers that allow 
PUD to manage higher load appliances like boilers, grow lights, & EV chargers during evening charging periods. Utilize 
this same AMR and smart home technology to monitor the additional solar-generated electricity produced by the panels 
installed in customer years and rooftops for those with unobstructed sunlight. Provide cash back incentives for new instal-
lations only with this Chelan PUD solar initiative. Provide a cap to the number of solar attachments by feeder based solely 
on summer peak load. Utilize this same free web access above to allow customers to monitor their solar generation from 
their Smartphone. 

X

1096 8/18 - District Box Complete fiber build out to those of us that live in the “black” holes. (We can see it from our house) From the perspective of 
of a disaster recovery - it’s not a possibility to work from home with dial-up connection. 

X

1095 8/18 - District Box Fiber and telecommunications emphasis  is important. Being on top with technology is great- working with solar power 
etc…

X

1094 Email through strategic.
insights - 8/14

I would like to see surplus sales be used for the Fiber build out.  This is similar to what was mention in item 1 where 
investor owned utilities did not provide electric service to non-urban areas because it was not profitable. The same thing 
is happening to fiber where it may not be profitable to build out to the majority of county electrical customers, but fiber is 
becoming a major need for customers like electric service was many years ago.

1093 Email through strategic.
insights - 8/11

PUD has asked me to share my thoughts on development of fiber in this area. 
We came from Moses Lake with an extensive fiber optic system. 
In marketing the town, my husband works for Confluence Health, and was on economic development team there, we found 
having it in the areas which good paying customers were building homes that having fiber was a bonus for the city. 
I would propose that the city reconsider expanding fiber in Sunnyslope areas, esp. where the new subdivisions, are going in 
across from Crestview, and off of School St. 
Thanks for your time

1092 Replace Radio systems with equipment supported by vendor. Having great problem getting parts to keep radio systems 
running now. Upgrade the PUD microwave system. Equipment being use is 10 years out of support. Replacement parts 
getting hard to find. Need a working microwave alarm manager that we can configure for our system and control remove 
sites. Equipment we are using is out dated and is 7 years beyond support.

X

1091 Extend fiber up the Entiat Valley. We were told it would come, and patiently waited while “harder to reach” areas were 
served. Year round residents deserve the same treatment as vacation home owners.

X

1090 The future of much of “work” in the world will be through the interenet, so fiber is very important. I believe the PUD 
should continue to build out the fiber. This should also be used for economic development.

X

1089 Upgrade fiber infrastructure to support greater down load & upload speeds in Wenatchee. Some pockets cannot exceed 25 
mbps.

X X

1088 Invest in making fiber available to all customers.
1087 Fiber for all or none! X X
1086 8/14 - District box More fiber access for ALL of Chelan County X
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1085 8/5 - Web “Although I support the idea of low cost high speed internet, the fact that we cannot effectively reach every customer in the 
District bothers me a bit. Subsidizing some while not being able to get to everyone is a bit of a sore subject. I applaud our 
efforts and the hard work that is gone into the network, but I wonder if they money could not better be spend somewhere 
else.”

X X

1084 8/5 -Web “Expand the fiber optic system to serve the entire county; including rural areas and areas that are served with direct-buried 
power.”

X

1083 8/5 - Web “Re-institute the policy of providing fiber optic conduit & vaults free of charge to developers and residential customers 
extending power to their properties. Require the installation of fiber with all new development. This would give PUD ser-
vice engineers more control over the quality of the installations. The PUD would benefit from the free installation of those 
raceways and would facilitate a faster build out of the system.”

X

1082 8/5 - Web “Expand the number of fiber linemen and engineers so that the Fiber department can keep up with demand for services. 
The fiber department, as currently staffed, cannot keep up with basic maintenance caused by annual electric system im-
provements which is creating a massive backlog of work. Take a look around the County and see all of the electrical poles 
that have been replaced, but still have the old pole with fiber attached. Electric crews cannot remove the old poles until 
Fiber has been transferred to the new poles. This creates an eyesore to the public and a safety hazard to homeowners and 
motorists.”

X

1081 8/5 - Web I am not a customer-owner however, because I am a customer facing employee, I have had the opportunity to be on the 
receiving end of customer feedback.  The two items that are frequently brought up in conversation by our customers are: 
1.  Am I going to have to be without power and how long will I be without power?” Indicating a high value given to reli-
ability and
2. Do you know when we will receive fiber service?”  Suggesting the need for build out.

X

1080 8/6 - Web “You need to extend fiber service to everyone in the County or at least the most populated portions of the County.  It’s 
unacceptable that we, who live just outside Cashmere, don’t have the same service as the people who live just outside of 
Leavenworth.”

X

1079 8/8 - Web “Re establish the build out. Those of us in the rural area of the county deserve equal opportunity for 21 century service.” X
1078 8/8 - Web “You wanted to be in the retail delivery of fiber and fiber connections - so please operate it like a  consumer responsive 

commercial business.   I waited 8 weeks (breathe that in for a second) to get the fiber box on my house and the fiber run 35 
feet.   When you finally got around to doing it two crews showed up and watched while one person actually did the work.   
Responsive fiber connection installation times must be a priority (or get out of the business).  Second,  as far as I can tell 
those phone land line backup batteries are part of your original telecom delivery system, and  must be replaced as part of 
a maintenance plan - so please don’t pass the cost of this unplanned maintenance solely on your land line customers.  It is 
part of the total system cost and should be spread accordingly.  Lastly, LocalTel does the finest job I have ever seen at tele-
com service delivery and customer service.   Having said that I have got the impression the LocalTel is not happy with their 
dealings with the Chelan PUD.   You should treat this quality business with the respect and favorable business relations 
they deserve.”

X

1077 8/12 - Web “My idea for fiber is to keep growing out into rural distribution - expand it to homes that don’t have anything before you 
start upgrading the people that already have fiber.  I have a phone line that won’t even give me internet.  I can’t get cable - 
and you promised me you’d deliver fiber by Sept 2012 - and then backed out and I have nothing!”

X
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1076 8/12 - Web “After reading the Aug 2014 newsletter “”Connected”” I have to say I am once more disappointed in the PUD for it’s plans 
to direct PUD funds towards upgrading Broadband Optical to Gigabit optical services for those who already have fiber 
service. I reside in the Entiat Valley. I contribute to Chelan PUD by purchasing power and paying taxes also. However, my 
PUD does not do much to support rural areas of the County. (with the exception of the Lake Wenatchee area) Most of the 
residents in the Entiat Valley have access to only ancient dial-up internet. Cable TV, fiber optics, emergency alert system 
are non-existent. Even phone lines are outdated, of poor quality and insufficient.   The power supply for the valley was 
antiquated and insufficient for decades before finally being upgraded in 2013.  Our PUD spent 100’s of thousands of dollars 
at least (probably more like millions) drilling wells for several landowners in the lower valley. PUD decided they wanted 
to get these folks off the irrigation ditch that provided irrigation to those properties so PUD would not have to maintain 
the ditch. Several years later, PUD still spends money maintaining the ditch, funds were spent on drilling wells, but our 
illustrious PUD has not finished the job by installing pumps at all wells. What a waste of money caused by PUD. I would 
expect that our PUD would do a better job of managing projects and our money.    I would hope that our PUD would direct 
some of the funds we all provide to bringing the Entiat Valley out of the stone age and into at least the 1990’s era, instead of 
spending most funds upgrading those who have been upgraded all along.”

X

1075 8/13 - Web “I would like to see the PUD fulfill its initial committment of building out the fiber network.  As a public utility with excess 
cash, re-investing that cash in services that improve the quality of life for the local residents should be a focal point.  The 
fiber network should produce revenue to cover operating and maintenance costs but the initial infrastructure could be 
subsidized by generation.”

X X

1074 8/5 - Lake Chelan Cham-
ber of Commerce

Use fiber and other technologies to extend broadband access throughout Chelan County.

1073 8/9 - Emailed to Teka PUD has asked me to share my thoughts on development of fiber in this area. 
We came from Moses Lake with an extensive fiber optic system. 
In marketing the town, my husband works for Confluence Health, and was on economic evelopment team there, we found 
having it in the areas which good paying customers were building homes that having fiber was a bonus for the city.  I would 
propose that the city reconsider expanding fiber in Sunnyslope areas, esp. where the new subdivisions, are going in across 
from Crestview, and off of School St. Thanks for your time.

X

1072 7/31 - Cashmere Cham-
ber Of Commerce Board

Expand the fiber system to include areas not presently served

1071 8/1 - Online “I would love to see the PUD support free Wi-Fi in the major cities in our service territory.  Avista Corp. did this in down-
town Spokane and it was a huge boon to the city.  All sorts of connections started happening that didn’t happen before - 
such as hospitals sharing data and universities sharing data, like they had never done before. There was also great publicity 
about the city being a “”hip”” community that appeals to young people.  It would support economic development in our 
area, which obviously benefits our customer owners.”

X X

1070 7/31 - Online “I had paid to have fiber-optic throughout our home and spent many thousands of dollars on the installation of cables and 
panel when I had our house built in 2006.  Here it is 2014 and we still don’t have fiber-optic to our neighborhood.  And to 
further rub salt in my wounds you want me to pay to have it brought in.  How about giving me the fiber-optic to my house 
like you did most of the County previously.”

X

1069 7/31 - Online “It would be nice if you would finish what you started with your fiber connections.  We live one block in from the 
Wenatchee Valley collage on 4th st.  Fiber is all around us but not for us.  It is half way down our block and behind and in 
front of us.  Why leave out a small space area in the middle of things?  We would hook up and get rid of high priced cable 
and satellite dish access to TV, internet, and phone.  I would much rather support our PUD than the others I mentioned.  
I’m sure many others feel the same way.  All the info you are giving me about the fiber does NO GOOD when we don’t have 
access.”

X
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1068 7/25 - Online “Charge what is necessary to cover costs, no subsidies from other utility sources.”
1067 7/26 - Rediscover Your 

PUD
Continue working on Fiber. Reinvest.

1066 7/25 - District Box Lets get all power lines dug underground, so windstorms don’t cut the power. Residential areas, such as the village of Leav-
enworth. They have a tangle of overhead wires. Let’s have it safely installed in conduits underground. 

X

1065 7/22 - Online “1. Consider support of ‘wireless’ internet (such as Skyfi) in remote areas rather than fiber buildout.  It seems much more 
cost effective. 2.   Apply fire retardant higher up on the poles so they don’t burn.  It seems like applying the retardant 2-6 
feet higher would prevent many burned poles.”

X

1064 7/22 - Online “The fiber business is in direct competition with several private companies.  Match the services offered by the private tele-
com companies.  The biggest disservice at this time is the long wait periods to connect to the PUD fiber network.  If a pri-
vate can connect a house up for internet/TV in a week then the PUD should also provide the same service level.    Someday 
a new technology will make fiber systems obsolete.  An exit plan must be in place when this happens.  A business case must 
be kept current to keep up with the profit/loss of this business line (what would we do if we lost half our fiber customers?).  
It may be 20+ years in the future, but someday the plug will be pulled on this technology.”

X X

1063 7/22 - Online “It is great that we have low electricity rates. Or is it? We are so far below the state and national averages that we are a target 
for redistribution of the wealth. The PUD exists because of enabling legislation. That legislation could be changed almost 
overnight if the public in western Washington or in Washington DC decides that this is an unfair situation. Consider 
slowly raising rates at the same time that we initiate a rebate structure that would equitably return funds to end users. This 
would at least lower our profile in terms of detractors wanting to raid our cheap electricity.  Another consideration is that 
the PUD really needs to operate as efficiently as possible tightening the corporate belt will help us all.”

X X

1062 6/23 - Community Mtg. Fiber has low density but upper valley has very little cell coverage. Those residents must come in to town to get reasonable 
access. 

1061 6/12 - Community Mtg. Fiber is doing well. Keep moving forward and continue creating good jobs.
1060 7/16 - Online Please bring fiber optics up to the end of the Entiat Valley. X
1059 7/16 - Online “Customer’s should not have to pay for and receive non HD programming when they have HD equipment. There is no 

reason for a customer to receive non HD channels today. Offering customer’s an HD only package would be more attractive 
to customers, should increase take rate and cost less.”

X X

1058 7/17- Online “Next to delivering electricity to almost every residence and business in the county, the fiber system is the best thing the 
PUD has ever done. I have a faster internet connection at home than I do at my sometimes work location in Berkeley, 
California. My concern about this system is that resources need to be set aside to ensure that it will be upgraded to provide 
increasing top speeds to the end user. Making increasingly high speeds available to every connection is crucial to the eco-
nomic development of the area. We would not think of giving some areas access to only 120 volts on the electrical grid. But 
that is the way the fiber system is now. Some areas cannot get a 100X100 mpbs connection because their equipment is old 
and upgrading is VERY expensive. So 1) fix the system so everyone has equal access to the top speeds and then 2) plan for 
speed upgrades systematically. Think Google Fiber that currently offers10 times faster speeds (1000 mpbs) than the PUD in 
3 cities.”

X

1057 7/17 - On line “This is more a question than an idea (or maybe my idea is to study this question). Could high-speed wireless eventually 
make fiber obsolete for retail distribution? I understand that fiber is theoretically unlimited in speed, but could we get to 
the point where wireless is fast enough and more affordable for the needs of most users? I read that they are talking about 
forming a gigabit 5G consortium in Europe. If this happens, it seems like investing in fiber infrastructure could be a losing 
strategy. I’d just be curious to know.”

X
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1056 7/17 - On line “I propose that students who are eligible for free and reduced lunch also be eligible for free or reduced fiber service at home. 
Internet access makes a huge difference for students at home. When schools can count on every student having internet 
access at home, it dramatically increases the options for learning flexibility.”

X

1055 7/17 - On line “I do not believe the telecom program should have to pay for itself. It is more important that every person in this county 
have affordable access to world-class internet than that the program be in the black. This is a great area for applying public 
power benefit for the benefit of all—our economy, our education, our public safety, our quality of life.”

X

1054 7/17 - On line “I don’t necessarily think the PUD should be obligated to provide fiber access to all areas as long as a comparable wireless 
service can be provided. But the key word is “”comparable.”” I think having high speed internet is an extraordinary boost 
to quality of life.”

X

1053 7/17 - On line “I definitely believe we should stay in the fiber & telecom business. In a rural area like ours, we will never be a priority loca-
tion for the latest high speed access in the eyes of private network providers; we will always lag behind—no matter how fast 
speeds become. Add to that the ongoing kerfuffle over net neutrality, the lack of any real competition among last mile pro-
viders, and the notoriously aggravating customer service of national telcos. All told, I strongly favor keeping local control 
of our telecom systems. This security and stability alone is a wonderful benefit our PUD can provide.”

X

1052 7/19 - Chelan Rediscover Make it more accessible to everyone.
1051 7/19 - Chelan Rediscover Continue to build out the fiber X
1050 7/9 - Applesox Fiber  in Chelan Hills
1049 7/9 - Applesox Build out fiber to entire county X
1048 *Lift the limit on the numbers of new fiber connections allotted each year. In not referring to the build out.

*Lower wholesale costs to ISP’s encourage savings to be passed on to end users.
*Invest in free public wifi in major city centers i.e.: Wenatchee, Chelan, Leavenworth.
*Focus on “Technology & Innovation and Communications” vs. fiber.

X

1047 7/19 - Chelan Rediscover Extend fiber to more of the community. X
1046 7/16-Stragic Insights Would very much like to see the fiber internet completed the last 100 yards down mule tail flats road, please. Thank you
1045 7/14 - On-line Free Wi-Fi at your public parks as this is essential for business and education activities at your parks
1044 7/14 - On-line Free Wi-Fi zones in the poorest areas of town(Wenatchee) to support our schools and their device initiatives.
1043 7/14 - On-line Ensure our schools have 1000mbs connections.  Current initiatives in the Wenatchee School District will be reliant on this 

bandwidth and they are currently capped at 100mbs for each building.  With some buildings having 3000 possible devices 
online, this will greatly hinder education in Wenatchee schools.

1042 7/14 - Chelan City Hall Very, Very important to have fiber or equivalent service. Economic Development- so much value to communities. X
1041 7/9 - Applesox Fiber & Telecom sounds good
1040 7/9 - Applesox Keep improving X
1039 7/9 - Applesox Build out fiber county wide. X
1038 7/9 - Applesox Get fiber optics up Eagle Creek Road and call service X
1037 7/9 - Applesox Expand fiber for TV to Douglas County
1036 7/9 - Applesox Expand area for fiber to more areas X
1035 7/9 - Applesox Create a reserve fund for progressively building out fiber to every customer. X
1034 7/9 - Applesox Get fiber to everyone
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1033 7/9 - Applesox Extend fiber and make it available for Colockum Creek residents X
1032 7/9 - Applesox Charter is the best but too expensive. If you can find a way to make local tel just as fast but still cheap you would make a lot 

of money and make a lot of money and make a lot of people happy. 
1031 7/9 - Applesox Stay up with future with fiber and tec. Keep Power affordable X
1030 7/9 - Applesox faster internet would be so awesome X
1029 7/9 - Applesox Increase the number of HD channels X
1028 7/9 - Applesox Finish building out fiber optics at Eagle Creek Rd. It was promised in the first but never happened. X
1027 7/9 - Applesox Help people know about the availability of fiber optics X
1026 7/8/2014 email Internet connectivity is now a way of life, a necessity. I believe, when the technology is perfected, wireless connectivity will 

be the most economic means of build-out to remote or underserved areas in the future. It might be best to delay hardwire 
build-out in the interim.

X

1025 7/7 - On-line Finish the build out of the fiber network.  I have fiber optic in Cashmere, but my neighbor says it’s not available to him even 
on the same side of the street. Build it out to all of the county.  Home buyers are asking about fiber availability and lack of 
fiber may be a big detriment to a home owner in the future who is looking to sell their home.

1024 6/16/2014 email The PUD needs to decide if you are in the business or not.  If you are, there are upgrades and expansions that are needed 
to serve the urban area.  The downtown area was the first area served by fiber and now it is in need of replacement and it is 
critical infrastructure for our downtown business community.  We have subdivisions that have not been served and don’t 
have a choice in fiber options.

X

1023 6/29 - On-line I think it is time to get out of the FIBER communications field. The expense for adding on and maintaining fiber is not 
cheap, if you don’t have a maintenance team then you must contract with a repair service and that may be costly.        I tried 
FIBER through LocalTel and found the pricing for what I received was not as competitive with others as I thought.  I re-
turned to a satellite vendor that I was with for several years previously and couldn’t be happier.  My area or maybe my block 
or home has had problems with cable/fiber at least 18 yrs.   Personally I believe satellite services are a thing of the future 
while cable/fiber will slowly disappear. If this is true then my PUD is wasting money.

X

1022 6/28 - On-line All customer owners should be allowed access to PUD fiber connections, not just those from certain areas.   We have char-
ter, but when our neighborhood in the Dempsey Rd. Area requested fiber connection, PUD denied us access.  Not fair to 
us, as we pay for the services for everyone also.

1021 6/16 - On-line This system will most likely not every get out of the red, even though we forgave a $99M debt balance.  They continue to 
hire more people, spend more and what seems like to a blind eye.  We should not be in the fiber business.

X

1020 “1. Fiber to all of NCW is important. However costs need to be recovered! 
2. CCPUD is ahead of the curve for tech. and the people needs for the PUD to stay there. 
3. Technology - extremely important to enhance life! 
4. To bring new industries or businesses we must have tech. available - kind like live or die for businesses”

X

1019 6/19 - Auditorium I’d love to see a response to the “just across the street” issues that many residents (including my family) face. I’d like to see 
some way to include flexibility to make incrementally small expansions to include households excluded from fiber con-
nectivity by a matter of feet.

X

1018 6/17 - Peshastin The best - The most for the longest - what is more valuable to all than the education of a child? Today’s education requires 
access to high speed internet. The very places that are hard to get fiber to, are those without other choices.
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1017 6/11 - Center “1. Fiber for everyone in the whole county 
2. For cheap - but it requires you to five back aka volunteer to do something for you community ($20 instead of $40 but you 
have to volunteer)”

1016 6/11 - Center Continue the build out
1015 6/11 - Center Not really interested in pursuing further fiber development
1014 6/11 - Center See Tech Notes X
1013 6/11 - Center Universal, county-wide, access X
1012 6/11 - Center Extend fiber to all. It has already paid huge dividends to the community by enabling us to communicate at work with the 

rest of the connected world. But the work is not done until all areas are served.
X

1011 6/11 - Center Extend to ALL! There are still un-served areas. For those who say they don’t want to pay someone else, note that those who 
aren’t served ARE paying for others. (Why is Derby canyon WITHOUT, and Lake Wenatchee North Shore with fiber? The 
lake is seasonal homes! Extend to Residents

X

1010 6/11 - Center Keep it growing and updating X
1009 6/11 - Center Extend Fiber! For example, the PUD is about to install “backup” capacity for communications facilities on Laurel Hill. A 

box will apparently be installed at the bottom of my driveway on Jump Off Road. But we do not have Fiber. We Should!!!
X

1008 6/11 - Center We make decisions based on data. Fiber & Telecom make collecting and assessing the data possible. Using technology to 
incentivize active living would benefit many. There is a risk to move “technology” so eloquently stated by Albert Einstein “I 
fear the day that technology will surpass human interaction. The world will be a generation of idiots.”

1007 6/11 - Center Continued strategic expansion of fiber network & maintenance of existing system. X
1006 6/11 - Center Wenatchee H.S. channel - School channels weather, events, sports, plays, music. Live Stream - from Jim White X
1005 6/11 - Center Greatly appreciate the fiber service. -Outlying areas should have the opportunity to access it, but do so by covering the 

costs for those services, without affecting rates.
X

1004 6/11 - Center If there was a way to extend fiber to the areas that don’t currently have it, that would be something to work toward. X
1003 6/11 - Center Expand fiber in easy to expand areas. There are currently customers who have fiber conduit all the way the  home, but can’t 

get fiber because the PUD doesn’t have enough equipment to serve them. 2215 S. Methow
X X

1002 6/11 - Center Expanding the fiber network to houses in the county that don’t yet get to enjoy it. Even having to pay a little extra is worth 
it for reliable, fair service. Coming from elsewhere in the country, I love that I don’t have to rely on non-customer oriented 
businesses like Comcast and Time Warner to access the breadth of information the internet provides

X

1002 8/14 - District box Invest in making fiber available to all customers.
1001 6/11 - Center Make sure the Fiber & Telecom is available to the low-income population in the community so we can raise the level of 

contribution of the most people  
1000 6/11 - Center Continue to attract the new & innovative industries exploding in our economy - world wide
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9109 9/29 - Strategic.
Insights

Have we investigated hydropower hydrogen production. At first glance it appears to me that Chelan Power has the ingredients (wa-
ter, electricity, land, transporation) and infrastructure potential to warrant study. By 2015 the DOE wants 15 percent of all hydrogen 
production to come from solar/wind and 20 percent by 2020. Is there an opportunity here?

X

9108 9/24 - Comment 
Card

Use electric cars for PUD vehicles. Encourage electric link bus and school buses. X

9107 9/24 - Comment 
Card

Do everything possible to support electric vehicles in Chelan County.

9106 9/24 - Comment 
Card

Convert fleet and CPUD vehicles to electric

9105 9/24 - Comment 
Card

More electric vehicles/infast!                                                                                                                                                                         More 
Solar energy/SNAP

X

9104 9/24 - Comment 
Card

Convert PUD fleet to electrify vehicles. X

9103 9/24 - Comment 
Card

* PUD vehicles all electric instead of gas 
* No coal trains will pass through our county                                                                                

X

9102 9/24 - Comment 
Card

Promote electric vehicles:                                                                                                                                                                                                                                                                               
* Convert all fleet to electric vehicles. 
* More electric charging stations around Wenatchee
* Electrifying all Wenatchee school district vehicles , all school buses
* Increase awareness of SNAP program. Provide energy loans to install solar panels on homes and businesses.    

X

9101 9/24 - Comment 
Card

* Please turn the PUD vehicle Fleet into 100% electric powered . Yes, even if it requires a slight rate increase. * Continue & up-ramp 
conservation and provide generous incentives to more home owners to electric heat. 

X

9100 9/24 - Comment 
Card

* Our PUD should encourage and promote electric vehicles by transforming our fleet of trucks, cars, etc to battery electric.
* Our PUD should partner with Wenatchee Valley College to develop a solar/wind hydro installation technical degree.

X

9099 9/24 - Comment 
Card

Shift vehicles to electrical usage X

9098 9/24 - Comment 
Card

Support/ further develop use of electric vehicles X

9097 9/24 - Comment 
Card

* Recycle bins in parks
* broadband county wide
* electric vehicles- promote in Chelan County (transform your fleet)

X

9096 9/24 - Comment 
Card

Promote electric cars and transportation

9095 9/24 - Comment 
Card

1.) Continue to electrify your fleet.  2.) More electric stations X

9094 9/24 - Comment 
Card

1.) Major support for vehicle electrification  
2.) Dark Skies- reduce excessive night lights in Wenatchee
3.) Serious support for water conservation

X

9093 9/24 - Comment 
Card

Switching your fleet of vehicles to all electric. Help the environment & start a momentum toward critical mass of electric vehicles. X
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9092 9/24 - Comment 
Card

PUD should convert to fleet ot electric vehicles. X

9091 9/24 - Comment 
Card

1.) Promote electric vehicles in PUD fleet.  2.) Install multiple electric vehicle charging stations X

9090 9/24 - Comment 
Card

I urge the Chelan County PUD to change its gas and diesel powered vehicles to electric powered vehicles. The PUD produces clean 
energy, please use clean energy to power your fleet. 

X

9089 9/2 - Online “Keep rates low.  Don’t get involved in the global warming debate or its policies.“ X
9088 9/2 - Online “No additional investment in “green” technologies. Let public demand drive its adoption, not the voices of a loud minority.“ X
9087 9/9 - Community 

Talk with Chelan 
County Commis-
sioners

9086 7/16 - Online “There are quite a few homes and a camp up in Camas Meadows. They are currently not serviced by Public Power. I personally be-
lieve that additional homes would be built if there was Public Electricity.  Get electricity to Camas Meadows should be a part of the 
P.U.D. long term plan.“

X

9085 8/23 - Online “Please consider putting electrical lines underground as it becomes possible. Clear our view of these lines, and keep them protected 
from the elements.“

X

9084 8/26 - Online “We object to the frequent comparison of Chelan PUD electric rates to those of the rest of Washington State and other parts of the 
country.  While true, the rest of the State and Country do not have cheap electric hydro dams as a source and therefor the com-
parison is meaningless, unless used as a basis for raising rates based on  “”inexpensive””  Chelan PUD rates.  We believe that the pri-
mary purpose of the PUD should be to maintain or lower rates year over year by every means possible consistent with good business 
practice, regardless of what rates are in other parts of the country.  All other purposes are secondary and less important, i.e. Fiber, 
Parks and Recreation, etc.  If you want to discuss this belief with us, please give us a call.“

X

9083 8/21 - Online “I think we are the perfect place for electric vehicles. They are becoming very mainstream. Education is a very important part of 
this. Our local college(W.V.C) has hosted 3 National Alternative Fuel Vehicle days (ODYSSEY) and teaches alternative fuels as 
part of the curriculum. I think money needs to be spent to train technicians to work on all the hybrid, plug-in hybrid, and battery 
electric vehicles that are already on he roads. It is current technology and we (Wenatchee/ North Central Washington) need to stay 
current.“

X

9082 8/18 - Online “use high run off times and power generation that would otherwise be lost to make and store hydrogen gas that could later be used 
to generate power or power vehicles or other equipment.“

X

9081 08/16 - Online “The Riverfront Park here in Chelan is a treasure for the City of Chelan.  I really thank the PUD for providing and maintaining the 
wonderful recreational area for city and visiting  folks.  Well maintained, groomed and adds a source of recreation for all who use 
the area.“

X

9080 08/16 - Online “Although previously discussed with a PUD Commissioner without any really apparent interest at that time, I would like to suggest 
that consideration be given  to working with your customers on cost-sharing the installation of rooftop solar generating units with 
excess power being returned to the PUD for repayment of the amount contributed by them.  I feel  there may be many individuals 
who would consider  installing one of these types of units, however, today’s cost in many cases make them prohibitively expensive.  
As more and more people move to Chelan County, there will be a greater demand for power and this would be one means to offset 
some of this usage of current power sources.“

X

9079 08/14- Online “It’s time to put lines underground where possible.“ X
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9078 8/22 - District 
Box

* Electric cars for public use. Larger cities have them sign up, get a key card, and use the car. You are charged a nominal fee per 
minute/hour for use on your bill.
* Sponsor Electric school buses for in town short routes.
* Sponsor Electric only link buses- no cost or reduced if you use these buses.
* Sponsor additional electric only link buses during the hours of 5:30- 8:30 and 2:00-6:00 to have more buses for work routes- less 
cars and less emissions & traffic. 

X

9077 8/22- District Box Highly incentivize solar power production residentially.
9076 8/18 - District 

Box
Proceed with AMR and include a smart home technology option that will both provide convenience to the customer and allow the 
District to obtain conservation credits for smart appliances. Utilize the fiber network system to provide the customers home with 
a VLAN that provides free web access to a small amount of data per month and allows them to control their home and monitor 
electric and water usage with their  smartphone. Consider rate reductions for customers that allow PUD to manage higher load ap-
pliances like boilers, grow lights, & EV chargers during evening charging periods. Utilize this same AMR and smart home technol-
ogy to monitor the additional solar-generated electricity produced by the panels installed in customer years and rooftops for those 
with unobstructed sunlight. Provide cash back incentives for new installations only with this Chelan PUD solar initiative. Provide a 
cap to the number of solar attachments by feeder based solely on summer peak load. Utilize this same free web access above to allow 
customers to monitor their solar generation from their Smartphone. 

9075 Search out new areas to store water for both electricity and irrigation
9074 Auto Charging stations at PUD facilities X
9073 Support vehicle electrification with many plug in stations in the county.
9072 With the increase of electric car use and our low electricity rates, I think making more charge stations would make electric cars 

more relevant in the Chelan County area. I think it would also help with the green house gas problems and also lower our carbon 
foot print. It may also increase travel in the area for people who use electric vehicles on the west side or the mountains

X

9071 System Reliability should remain #1 Focus, without it, other issues become secondary. Includes Dam structural, generation and 
transmission. Genera: How could WVC partner with the PUD to provide a pool of prospective qualified technical employees.

X

9070 8/14 - District Chelan County PUD should take a leading role in new technologies such as electric buses, cars, hybrid vehicles, solar & wind. We 
are a power company and should diversify our investments in these “alternative” sources. One day, they won’t be abnormal, but 
everyday.

X

9069 8/6 - Letter Electrification also appears to be a real opportunity for the region, and my comment in that regard would be to encourage the PUD 
to be a pioneer for enhanced use of electric vehicles in North Central Washington.                                                                

X

9068 8/11 - Web “Reduce outage duration and locating costs as well as increase life expectancy of the distribution system by providing discounted  
customer construction costs for overhead construction.“

X

9067 8/9 - Web “We would really like to see Lake Chelan brought up to a usable level from Memorial Day through late September.   This is such a 
beautiful lake and we would like to be able to boat and swim from our dock longer.  Currently we can only use the lake 2 months 
a year and feel closer to 4 months is reasonable for all the residents and visitors that want to enjoy all the area has to offer.   We feel 
this would be a fair balance between the needs of the hatchery, tax payers, and revenue generation.   A usable level for our needs 
would ideally be 1099 feet but even if the lake could be up to 1098 feet for all of June and September this allow us to keep our boats 
in the water and make it safe to use our docks.   Thank you for your consideration on this matter.“

X

9066 8/8 - Web Need to continue to harden the system from power bumps.   A short interruption still creates quite a bit hassle to reset the various 
electronic devices in the home.   The last time I called and complained one of the reasons I was given was birds flying into power 
lines.   I have lived all over the United States and parts of Europe.  It seems like I have seen more power hits here in the past 4 years 
than anywhere else I have lived.   You need to make some capital investments in making this key infrastructure more reliable.

X
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9065 8/8 - Web “Replace our direct burial power line with a conduit run. We don’t want  another 8 hour failure.“ X
9064 8/8 - Web “Keep Lake Chelan full from July 1st through Sept.“ X
9063 8/7 - Web “I suggest gradually raising electric rates to the true cost of delivering power and then distributing an equal share of the “”profit”” at 

the end of the year to the “”customer/owners””.  The huge advantage of this is the incentive for people to save energy, which means 
more energy to sell on the open market, which means more money overall coming into the district and more money back to our 
customer/owners.“

X X

9062 8/6 - Web “As our City/County move into the future, I suggest that we upgrade our in-city distribution system to an underground system.  
Our current over-head distribution system is old, getting unreliable and very unattractive.  I would like to see our PUD develop a 
long range plan (say 10 to 20 years) to slowly replace the overhead components with underground components.   Another suggestion 
is to provide users with KWH price information in real time so users can schedule their usage during  low cost periods.“

X

9061 8/6 - Web “There is much growth in the Sunnyslope area.  I see you updating existing fiber programs, but have not heard about expanding the 
network to this area where numerous good paying customers reside.  I hope this will be taken into consideration as this is the area of 
customers who would appreciate the network.“

X

9060 8/6 - Web “Chelan County is a great place to live. Nature at our doorstep, a healthy environment, great people, etc. etc. But part of nature here 
is being progressively diminished by the growth in lighting that is not dark skies compliant. So we see less and less of the night sky 
every year. The PUD could take some very effective actions to create a dark-sky county. 1. Provide 100 % rebates to home owners 
who install new lighting or replace old lighting with dark-sky compliant lights. 2. Fund the systematic replacement of public light-
ing (for example street lights), starting with the brightest upward pointing lights until all public lights are dark-sky compliant. The 
PUD could start with its own facilities first! 3. Require new commercial power users over a certain size (for example big-box stores) 
to install lighting that is both dark skies compliant and energy efficient.  These straightforward actions would make a huge decrease 
in our light pollution and make us model county for the rest of the country. Bring back the night sky in central Washington!  See 
http://www.darksky.org/“

9059 8/5 - Web “No windmill farms in Chelan County. We live in a scenic area with excellent deer and elk habitat.“
9058 8/5 - Web “Develop a list of fees to be charged to other agencies for all of their projects that impact existing PUD infrastructure or require 

PUD to provide oversight. This would be in response specifically to the Chelan County’s exorbitant fees for County right of Way 
permits.“

X

9057 8/5 - Web “Subsidize a portion of the cost for the extension of power to remote areas that do not currently have service to existing homes; i.e.. 
Emerson Acres in Manson“

X

9056 8/5 - Web “We currently have the largest concentration of tree fruit experts and expertise in the world right here in Chelan County. My vision 
is to be able to say the same for energy and electrification: that this county has the highest concentration of energy and electrifica-
tion experts and expertise in the world. The PUD could take a leading role in establishing our county at the cutting edge of this 
industry. (Submitted with permission by Ben Field on behalf of Beth Stipe)“

X

9055 7/31 - Apple 
Valley Human 
Resource Asso-
ciation

 

9054 7/30 - North 
Central Washing-
ton Homebuilders 
Association
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9053 7/31 - Cashmere 
Chamber Of 
Commerce Board

9052 7/31 - Online “To expand the conversation taking overhead lines underground.  Provide incentives for homeowners to convert overhead lines to 
underground - maybe split the cost instead of homeowners paying the whole cost.  Inform homeowners when maintenance is sched-
ule in their neighborhood - and offer up options to go underground to homeowners/neighborhoods.    Provide support in education 
and infrastructure for homeowners who would like to pursue other energies such as solar, wind, or geothermal.“

X

9051 7/30 - Online Please consider exploration in hydrogen fueling stations.
9050 7/25 - Online Charge what it costs to generate and deliver power. X
9049 7/24 - Online “Replace overhead with underground power for less view obstruction, public safety, and increased adjacent property values.  Re-

quest adjacent land owners participation and input before power line/infrastructure changes take place that may affect the adjacent 
land owner’s properties for improved community involvement, communication and awareness.“

X X

9048 7/25 - District 
Box

Electric vehicle charging stations in convenient and interesting locations! And, lets see electrified public transportation. Buses and 
trains, and electric bicycle. Sharing programs.

X

9047 7/22 - Online “Install a two way smart meter system.  Smart meters can be used for outage identification and other services.  Smart meters can re-
duce O&M costs by: reducing meter reading costs, remote reconnect/disconnect services, reduce truck rolls for move in/outs.  Smart 
meters can offer other services like time of use pricing and pre-paid accounts.    Partner with other utilities on high voltage trans-
mission in the region.  An ownership stake in various transmission lines gives us better access to whole sale customers and allows 
for another revenue source.    Improve reliability by building looped transmission into the Entiat valley and to the Lake Wenatchee / 
Plain areas.    Install large capacitor banks in transmission substations to reduce the VAR outputs from the dams.  This would allow 
the generators to run more efficiently as well as reduce wear on the generators.“

X X

9046 7/22 - Online “Many many windmills up in the hills.“
9045 7/24 - Online “Replace overhead with underground power for less view obstruction, public safety, and increased adjacent property values.  Re-

quest adjacent land owners participation and input before power line/infrastructure changes take place that may affect the adjacent 
land owner’s properties for improved community involvement, communication and awareness.“

X X

9044 7/17 - Online “Consider undergrounding power lines where that increases safety and reliability and improves viewscapes.“ X
9043 7/17 - Online “It is great that we have low electricity rates. Or is it? We are so far below the state and national averages that we are a target for 

redistribution of the wealth. The PUD exists because of enabling legislation. That legislation could be changed almost overnight if 
the public in western Washington or in Washington DC decides that this is an unfair situation. Consider slowly raising rates at the 
same time that we initiate a rebate structure that would equitably return funds to end users. This would at least lower our profile in 
terms of detractors wanting to raid our cheap electricity.  Another consideration is that the PUD really needs to operate as efficiently 
as possible tightening the corporate belt will help us all.“

X
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9042 7/23 - District 
Box

I have recently had the chance to help out in the planning department, here is my feedback: I believe we need to do a better job at 
protecting the planning department from being saturated. They need to be at the leading edge of the work but seem to have inher-
ited responsibilities that, in my opinion, hamper their effectiveness. If the planner role is to tailor the timing of future roles they will 
need to work closely with engineers, purchasers, managers, and project managers, compliance and legal department, but not fulfill 
those roles. The planners I have observed do not lack motivation, skill, or an understanding of the process, not at all, what they do 
seem to lack is a defense from an unrealistic work load and expectation to be extremely familiar with every detail of every work 
order. Some real world examples I believe in are: Would productivity gains be made if all of the project managers were able to keep 
their projects and timelines up to date in Primavera? This tool, if underutilized, likely triples the effort for planners to understand 
timing of priority work and fit plans together effectively. I have seen several different methods employed for keeping track of time-
lines by project timing on the Primavera system seems to me to be a great goal.  Why do we have planners attempting to understand 
every safety standard, code and law? Is this not why  we have compliance, engineering handle this type of work in my opinion. The 
system seems to lack detailed structure for the entirety of a project. Responsibility is not clearly defined, parts to order and design 
seem optional, and priorities seem to compete, follow through is not emphasized. There in the middle of it all is the planner. Plan-
ners add work notes that the foreman and crews should have done and cover for anyone else who slacks off slightly. At the onset of 
any plan, if we are not focused, mistakes  will be amplified throughout the entire execution. “Being busy does not always mean real 
work. The object of all work is production or accomplishment and to either of these ends there must be forethought, system, plan-
ning, intelligence, and honest purpose, as well as perspiration. Seeming to do is not doing.” Thomas A. Edison Thank you for your 
time, Daniel Martyn.

X X

9041 7/19 - Chelan 
Rediscover

Don’t sell the electricity  and then raise the users rates. 

9040 7/14 - Chelan City 
Hall

Embrace alternatives in clean carbon family, wind, solar , fuel cell, waste to energy technologies. You are a power generating com-
pany. Not buy in just dams.  I hope to learn more in electric sessions. By the way, Thank you for initiating discussion embarking this 
community. Focused discussion about the next 50 years. I hope we can do as well as our fore fathers. (& mothers- my mom owned 
Rocky Reach bonds- referred to it as “my dam”)

X

9039 7/14 - Chelan City 
Hall

We should be the poster child for sustainable electric. A.) Display model communities. B.) Underground C.) All-electric every thing- 
“this is the future”.

X

9038 7/9 - Applesox A one time free energy audit for older homes. 20 years old or older. Many people may not know how inefficient their homes are but 
don’t want to pay for an audit. 

X

9037 7/9 - Applesox More solar panels X
9036 7/9 - Applesox Don’t sell the electricity  and then raise the users rates. 
9035 7/9 - Applesox Please no nuclear power- waste is an issue. X
9034 7/9 - Applesox Electrical storage? Capacitors, batteries, coconuts and lines. X
9033 7/9 - Applesox Invest in windmill for power X
9032 7/9 - Applesox Have more changing stations for electric cars X
9031 7/9 - Applesox Pay off debt. No more rate increases X
9030 7/9 - Applesox I appreciate your crew coming to my home and sealing my ducts on my heating and air conditioning, The young men were so care-

ful and polite. 
X

9029 7/9 - Applesox Take out power poles on Maiden Lane, West of Western X
9028 7/9 - Applesox Bury more of the power lines in rural areas. For visual aesthetics as well as agricultural safety. X
9027 7/9 - Applesox Make Wenatchee an astronomy dark sky city. 
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9026 7/9 - Applesox Continue incentives for snap program. Solar wind power cause its always breezy around here. X
9025 7/8 - Applesox Powerful Future: You hook up your phone through a wire and suction cup. The suction cup is connected to the phone and into the 

suction cup. When you walk the energy you produce goes through the wire and in to your phone so it charges. When you run it 
produces more energy so your phone charges faster. 

9024 7/8 - Applesox Bike Powered shower: When you pedal on a built in bike in the shower the water comes out. It doesn’t waste water either because 
when you stop pedaling, the water doesn’t come out. The water gets heated by solar panels and the sun shines on the panels and the 
light reflects on to the water to heat it up. 

9023 7/8 Malaga The development of electric car charging stations should be a priority X
9022 7/8/2014 email The conservation incentives and low rates for electricity should be enough to encourage electrification. X
9021 7/7 - On-Line Bring electrification to the ALL residences that have year round vehicle access. Camas Meadows does not have electric power.  Elec-

trification would lower their carbon emissions, reduce their annual costs and increase property values.  Are there other forgotten 
neighborhoods in the county?

9020 6/29 - On-line The PUD could play a major role in electrifying transportation.  One barrier for consumers is the price of electric cars.  The PUD 
could do a business analysis of purchasing a fleet of electric vehicles that would be suitable for most commutes in the county.  These 
could then be leased to customers.  I would be willing to pay a higher rate for electricity for recharging an electric car, since it is 
still far cheaper than gasoline.  This would increase revenue back to the PUD.  And if smart grid were developed, the cars could 
act as peak load source.  The impact on the local economy would be significant, as the dollars currently spent on gasoline would be 
retained within the community instead of being exported. This would also have our county make a contribution to reducing green-
house gases.  And it is possible that in the future carbon credits could be sold for this as well.

9019 6/16/2014 email The PUD was our pioneer in electrifying rural North Central Washington.  Light brings revitalization and opportunity.  We have a 
neighborhood in south Wenatchee that suffers from crime and poverty.  We have gone through several processes with the neighbor-
hood where they have asked for lighting for alleys and we have access to PUD poles.  We need to find a way to do this.  My son is 
friends with a young man who lives at 834 S. Chelan.  They went on vacation and his home was robbed.  When I drove him home 
down the alley, he said “the alleys are scary and dark at night.”  I work hard to make sure my family lives in someplace secure and 
well lit.  What kind of security and value would lighting bring to this neighborhood in need that is full of young people looking for 
opportunities (good and bad).  What kind of environment are we providing to newcomers/immigrants to our community?

X

9018 6/29 - On-line The PUD could play a major role in electrifying transportation.  One barrier for consumers is the price of electric cars.  The PUD 
could do a business analysis of purchasing a fleet of electric vehicles that would be suitable for most commutes in the county.  These 
could then be leased to customers.  I would be willing to pay a higher rate for electricity for recharging an electric car, since it is 
still far cheaper than gasoline.  This would increase revenue back to the PUD.  And if smart grid were developed, the cars could 
act as peak load source.  The impact on the local economy would be significant, as the dollars currently spent on gasoline would be 
retained within the community instead of being exported. This would also have our county make a contribution to reducing green-
house gases.  And it is possible that in the future carbon credits could be sold for this as well.

X

9017 1. the low rates are extremely important 
2. Keep the M&O going along with updating & improvements 
3. My biggest fear is the state will try to move into the power side- making a state wide rate 
4. Local ownership - Extremely important

X

9016 6/17 - Peshastin Invest in more solar power. Have the PUD own the inverters so that customer cost is lower. Put solar panels on the PUD buildings - 
be a role model. Invest in all-electric cars for the PUD fleet. Invest in protecting the distribution and transmission lines by under-
grounding them.

X X



Electrification
Id# “Meeting  

Date/Location”
Your Ideas Customer-

owner
Employee

9015 6/11 - Center If every Chelan County member drove an electric car locally - we would be the national leaders in no-emissions, climate-change-
driven electric cars movement!

X

9014 6/11 - Center Keep the debt coming down and maintain the low rates
9013 6/11 - Center Fund electric plug-ins for cars throughout the county.
9012 6/11 - Center Reduce Light pollution to enhance wildlife habitat, recreation opportunities, and add to quality of life. X
9011 6/11 - Center Just maintain - you are already doing so well - carbon free and wild-fish friendly. Keep it up! X
9010 6/11 - Center Electric-train mass transit system through Wenatchee, north and south to lessen traffic. Then the Link could continue to Chelan, 

maximize ease of travel to our great outdoor resources, also a tram to mission.
9009 6/11 - Center Set up a few electric charging stations around town. Offer partial rebates for home owners installing charging stations/incentives for 

home builders to install.
X

9008 6/11 - Center Implement programs that will make solar power cost effective without raising rates.  
*Simplify interconnection procedures. 
*Utility ownership of the inverter and/or batteries 
*Find ways to cost-effectively provide solar power to off-grid customers in Chelan County.

X X

9007 6/11 - Center As lines get updated/replace consider option to put lines underground. X
9006 6/11 - Center *More charging stations for electric cars, including public places and businesses 

*Would it be possible to incentivize the ag industry to use more electric vehicles (ATV’s, etc.)?  *Electric school busses! :) 
X

9005 6/11 - Center Working with Plug-in NCW. Create a huge electrical vehicle event like Sturgis, a massive car show & rally X
9004 6/11 - Center Public transportation. Cooperate in efforts to use forest thinning/orchard waste for biomass or other products. X
9003 6/11 - Center Encourage electric vehicle usage in our county…charging stations…the PUD proudly driving electric vehicles. Cheap, green, the 

future. Thank you!
X

9002 6/11 - Center 1. Spend dollars on reducing electrical use - insulation, lighting. This is an investment in the future - more power to sell on the 
market that if we don’t do it. 
2. Electric Vehicles 
3. Discuss pro’s/con’s of increasing capacity, with solar/wind- look to power storage/battery pump storage?

X

9001 6/11 - Center 2 words: Electric Vehicles 
The PUD has the resources, funding and assets to boost electric cars and EV tourism in our area exponentially charging stations are 
only getting cheaper. Switch PUD fleet into EV’s and save tens of thousands of dollars.

X

9000 6/11 - Center Explore benefits and costs of electric vehicle charging systems and customer demand response on grid stability and the distribution 
system.

X X
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3172 9/24 - Comment Card Education: Reduce lawns by encouraging xeriscaping creating habitat for animals (bees, pollinators, besides bees, birds, 
butterflies, and beneficial insects) Reducing fossil fuel use for green lawns. (fuels & pesticides)

X

3171 9/24 - Comment Card Work with chambers, county and cities to enhance your exhibit “R” to their exhibit “T” tourism. Understand phase eco-
nomic development “would you know it if you see it?”

X

3170 9/24 - Comment Card Use some of your (ours) extra power to encourage green industry that employees (liveable wage), vs sell out to server farms 
with few employees and a great appetite for ower, Server farms property taxes go straight to Chelan County general fund. 

X

3169 Economic Development 
Topic Team Ideas

“Develop an economic development model that takes into account things like value of tourism, increased agriculture, fiber 
telecom, etc.”

3168 Economic Development 
Topic Team Ideas

“Purchase floating docks for Lake Chelan lakeside residents-may be less expensive then changing operations.”

3167 Economic Development 
Topic Team Ideas

“Trade Lake Chelan level for power-enhance recreation and associated tourism”

3166 Economic Development 
Topic Team Ideas

“Otherwise, consider ways to facilitate the up-front investment. Borrow innovative financing ideas from efficiency and 
renewables. Perhaps there’s a parallel to PACE that would work here -- hydropower is clean energy, after all, and the initial 
investment benefits the future owners of a home. Or take a look at the on-bill financing mechanisms that are being used 
for efficiency measures. Also consider why Latecomer Fees ever expire.”

3165 Economic Development 
Topic Team Ideas

“Implement a policy to pay for line extensions and utility relocations when driven by development.  Often infill develop-
ment is hampered due to the cost for relocating PUD infrastructure.   The cost of development impacts the supply and 
price of housing which is a problem for our region.  Policies that help increase the number of units as well as the lowers the 
cost of development would provide great value to Chelan County.”

3164 Economic Development 
Topic Team Ideas

“ Look at infrastructure connection fees and line extensions “

3163 Economic Development 
Topic Team Ideas

“Implement a policy to pay for line extensions and relocations which are a significant inhibitor to infill in the city.  This 
applies mainly to power and fiber, but also may apply to water.”

3162 Economic Development 
Topic Team Ideas

“If supporting ED of the region is a goal for the PUD, it is going to be difficult for the PUD to continue its policy of each 
line of business being self-sustaining, unless accounting adjustments are made to recognize the part of operating costs for 
some lines of business are actually investments in the ED of the region.  I fully applaud the structure and fiscal respon-
sibility of insisting that each line of business be self-sustaining, but if regional ED is a priority, there does need to be 
adjustments made if some lines more directly contribute to particular ED goals than others (high quality fiber and water 
systems or electrical charging stations, for example).  Developing a mechanism within management reporting to quantify 
the regional ED value and credit it to the respective lines of business that are making the investments might be a good 
idea”

3161 Economic Development 
Topic Team Ideas

“Modify the “all lines of business must pay for themselves” policy to allow flexibility to assist small infrastructure systems 
to pay for required large capital costs to the system.”

3160 Economic Development 
Topic Team Ideas

“ Review policies that restrict cost sharing between business lines.  Go to “one utility model”.

3159 Economic Development 
Topic Team Ideas

“Develop a utility assistance for low income households. Expand existing programs for seniors and disabled to qualifying 
low income households”.

3158 Economic Development 
Topic Team Ideas

“Adopt a rate schedule specific to schools and local governmental agencies to help reduce their costs of operations.”
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3157 Economic Development 
Topic Team Ideas

“Discounted rate for power be made available for other local government entities in Chelan County to help them lower 
their operational costs.”

3156 Economic Development 
Topic Team Ideas

“Revisit 5 MW cap”

3155 Economic Development 
Topic Team Ideas

“ Re-evaluate the 5 MW cap for industrial customers”

3154 Economic Development 
Topic Team Ideas

“Modify the overhead to underground conversion policy.  In our older neighborhoods, much of the above ground infra-
structure is unsightly and in need of upgrading.  Is there an opportunity to reinvest in the distribution infrastructure and 
improve the aesthetics and thus values of low income neighborhoods which typically are in the older sections of town.   
This can be implemented county wide.”

3153 Economic Development 
Topic Team Ideas

“ Look for opportunities to assist with remediation of the old municipal landfill.”

3152 Economic Development 
Topic Team Ideas

“Consider whether there are ways that the PUD can work with private or public landowners to promote healthier forests 
that would reduce the forest fire risk to PUD infrastructure and customer service levels.”

3151 Economic Development 
Topic Team Ideas

“Investigate whether there are any habitat, water quality or other issues that might suggest getting involved in the future of 
the Weyerhaeuser 50,000 acres.”

3150 Economic Development 
Topic Team Ideas

“Be involved in the County’s Wenatchee Community Lands Plan effort regarding the Weyerhaeuser lands”.

3149 Economic Development 
Topic Team Ideas

“Communicate with The Nature Conservancy about its efforts to improve forest health by increasing revenue for forest 
landowners.:

3148 Economic Development 
Topic Team Ideas

“Explore carbon reduction efforts that could benefit Chelan County”.

3147 Economic Development 
Topic Team Ideas

“Investigate the feasibility of producing biomass electricity from Chelan County forests (Weyerhaeuser or other lands) or 
of purchasing power from a third party producing biomass electricity from Chelan County forests.”

3146 Economic Development 
Topic Team Ideas

“Improve the health of forests in Chelan County to reduce the risk of catastrophic forest fires.  One way to do this might 
to  buy or create biomass energy (a “renewable resource” under I-937) in Chelan County in order to create jobs and help 
improve forest health”.

3145 Economic Development 
Topic Team Ideas

“ Help with forest health issues - a lot of our forest are brittle and will cause big forest fires.”

3144 Economic Development 
Topic Team Ideas

“Biomass generation facility to facilitate healthy forests and jobs.”

3143 Economic Development 
Topic Team Ideas

“ Create ways to push “authority” up-river”.

3142 Economic Development 
Topic Team Ideas

“ Leverage grant funding”.

3141 Economic Development 
Topic Team Ideas

“Leverage investments by the PUD to obtain greater return. Look for multipliers on the investment of 1.2 to 1.4 which is at 
the high range of economic impact.”
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3140 Economic Development 
Topic Team Ideas

“Be strategic about economic development to ensure it will truly benefit the greatest number of people for the longest pe-
riod.  We want industries that will increase the quality of life in this region, not just increase number of jobs of any kind.  
Work with local economic development groups to identify target, high-potential industries for recruitment and go after 
them with strong recruitment package that is made up of incentives from municipalities, Port, PUD, etc.”

3139 Economic Development 
Topic Team Ideas

“Be responsive to community economic development needs. Be open to listen to community needs, and assist where and 
when possible.”

3138 Economic Development 
Topic Team Ideas

“Leverage partnerships with other agencies such as State Parks, cities, counties, etc.  For example, the city uses Com-
munity Development Block Grant Funds to address poverty in neighborhoods.  These programs are established with a 
structure, but are short of funding.  Leveraging these programs with targeted funding could have a substantial impact on 
poverty in Chelan County which is a very real threat to our future and quality of life.   LED lighting is a great example of a 
CDBG program.”

3137 Economic Development 
Topic Team Ideas

“Set up an Economic Development endowment fund (a percentage of actual excess earnings in blue line scenario) to be 
made available for small, grass-roots, local ED activities.”

3136 Economic Development 
Topic Team Ideas

“Encourage the Port Dist. To do a better job of recruiting”.

3135 Economic Development 
Topic Team Ideas

“Better target industries and jobs using “powers” and abilities in conjunction with other entities.”

3134 Economic Development 
Topic Team Ideas

“Set up a Chelan County Economic Development Team within the PUD that is dedicated to the ongoing mission of 
bringing ED to “greatest number of people for longest period of time.”  (This would not have to be a team in existence for 
perpetuity.  Try it out for a year or two.  Or just do it when the coffers get full enough).”

3133 Economic Development 
Topic Team Ideas

“Create an Economic Development Think Tank where PUD employees and other citizens can come together to work on 
economic development initiatives using PUD resources (I’m thinking along the lines of Microsoft’s Garage, LinkedIn’s 
InCubator, Apple BlueSky ).”

3132 Economic Development 
Topic Team Ideas

“Have certain chosen PUD staff stay closely connected to the already-in-motion ED activities throughout the county.  
Hire a few more people at the PUD (increase your bench for your core activities) but let this bench strength give some 
select employees the time to train and become regional ED experts – folks that stay closely aligned with the organizations 
directly involved in ED in all communities served by the PUD.”

3131 Economic Development 
Topic Team Ideas

“Support the installation of more commercial and residential solar facilities with the additional goal of creating jobs, 
training workers, etc.”

3130 Economic Development 
Topic Team Ideas

“ Help diversify from tourism and ag - more blue collar and other manufacturing.”

3129 Economic Development 
Topic Team Ideas

“Yes, bring in more jobs and cool, green industry and economic development”.

3128 Economic Development 
Topic Team Ideas

“Bring in more internet & software companies, if possible”.

3127 Economic Development 
Topic Team Ideas

“Assist with relocation of the BNSF facility to improve access to the waterfront and park.”

3126 Economic Development 
Topic Team Ideas

“ Crew support to community activities.  Leavenworth lighting is an example.”
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3125 Economic Development 
Topic Team Ideas

“Invest in economic development assets where/when appropriate for existing businesses, such as Confluence Health. What 
do they need to be as successful as possible that the PUD can provide?”

3124 Economic Development 
Topic Team Ideas

“Take a close look at any and all municipalities who are trying to do any type of activity that could clearly fit within 
the PUD’s implied or express authority.  If there is overlap (water delivery?  Water treatment? Providing free internet in 
publicly accessible spaces? Delivery of electricity to public spaces? Electric charging stations?), offer to take those activities 
over for the municipalities in a way that will not reduce the municipality’s income.  This will free up municipal resources 
(many of which are strapped in Chelan county) that could then be focused on those ED needs that the PUD cannot pursue 
because they are outside of its authority.”

3123 Economic Development 
Topic Team Ideas

“Participate in planning to explore creation of an institute for electric vehicle application”.

3122 Economic Development 
Topic Team Ideas

“STEM oriented electric vehicle curriculum in collaboration with ESD focused on high schools and alternative schools.”

3121 Economic Development 
Topic Team Ideas

“Support trades programs and apprenticeships We could leverage, and enhance, this quality of life by using it to attract 
energy resource jobs.”

3120 Economic Development 
Topic Team Ideas

“Develop education programs to train youth for the jobs of the future.   Industries and jobs that we desire to attract re-
quire an educated workforce.  Workforce training is one of the keys to successfully developing industry clusters.  Look for 
opportunities to educate youth in innovation. Look for opportunities to educate youth with the skills that the PUD needs 
for the future… i.e.. Energy, environmental stewardship, recreation, public administration, etc.”

3119 Economic Development 
Topic Team Ideas

“Identify the most difficult to hire or technically unique positions within the PUD and the utility or hydroelectric indus-
try.  Team with other utilities and/or an institution of higher education to create an institute school, college or univer-
sity based in the valley that educates and develops such skill sets, while also performing important research on process 
improvements or developments related to those skill sets.  Team with other utilities in the region, nation and world to help 
support the institute, so that it is broader reaching than just Chelan County, but instead becomes something of national 
or international significance.  An example of such an institute is the Institute of Paper Science and Technology which was 
supported directly by the paper industry for 75 years and has since been integrated with Georgia Institute of Technology 
http://www.ipst.gatech.edu/alumni/inst_hist/.”

3118 Economic Development 
Topic Team Ideas

“Collaboration with WVC Automotive Tech program regarding EV’s”.

3117 Economic Development 
Topic Team Ideas

“Investigate feasibility of an energy research center, perhaps affiliated with WVC, focused on energy conservation, non-
carbon energy sources and energy grid enhancements.”

3116 Economic Development 
Topic Team Ideas

“Be a research hub, four year universities and energy grid enhancements.”

3115 Economic Development 
Topic Team Ideas

“Invest in our people especially through education and skills development.  Look for partnerships with the K-12 schools 
and Wenatchee Valley college.  Also look at partnerships with institutions such as the WSU Water Research Center 
and UW Public Administration Program.   Is there an opportunities to develop a higher education institute here in the 
Wenatchee Valley given the centralized location of Wenatchee relative to hydropower in the Northwest?  Not only does 
education and skills development apply to future needs of the PUD, but they also apply to other industries already in Chel-
an County such as PA&E, local governmental agencies, agriculture technology, manufacturing, etc.  In addition, Chelan 
and Douglas County is a hub for governmental services which yields the largest piece of the pie in terms of gross wages 
paid (25%).  Public Administration offers a great opportunity for our youth to stay or return to the region and provide the 
necessary work force of the future of those governmental services.”
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3114 Economic Development 
Topic Team Ideas

“Develop/strengthen community outreach in schools.”

3113 Economic Development 
Topic Team Ideas

“ Mentorship at the high school level such as “”fire sciences”” like program, focus on low income, introduce students to 
different careers.”

3112 Economic Development 
Topic Team Ideas

“Create student shadow programs for high school students.”

3111 Economic Development 
Topic Team Ideas

“Perform an input/output economic analysis to set the baseline of benefit to the residents of Chelan County with the cur-
rent policy of subsidizing residential rates with power sold out of the county versus the benefits derived by the residents of 
the County from the use of this power to entice new, jobs producing industrial facilities to locate in Chelan County”.

3110 Economic Development 
Topic Team Ideas

“ Explore an economic analysis based on incentives that would link number of watts offered based on number of jobs or 
another metric- such as sales tax projections or wages.”

3109 Economic Development 
Topic Team Ideas

“  Develop in partnership with cities and counties rate schedules for larger power users to facilitate economic development 
toward targeted industries.  Utilize PUD authorities in conjunction with city and county zoning regulations as well as 
comprehensive plans to facilitate the growth and industry types that benefits the county in terms of economic output and 
quality of life.”

3108 Economic Development 
Topic Team Ideas

“ Reserve a portion of excess power sales for use locally for industry or business that needs energy in excess of the current 
5 MW cap for industrial rates.   Use of this power should be evaluated and sold to business that produces a high return on 
investment in terms of an economic multiplier.   Local agencies and the Port District can help as this is one of our primary 
objectives in economic development.  For example, industries that provide living wage jobs have a tremendous impact 
on the overall local economy. Since Chelan County income levels are well below the state average, we have much room to 
improve in the area of increasing income levels of Chelan County citizens. ”

3107 Economic Development 
Topic Team Ideas

“ As a pilot project, the PUD would make available a block of power with a rate in excess of 3 cents for the recruitment of 
a jobs producing industrial customer to Chelan County including a substantial investment added to the tax base that has 
the effect of shifting some of the existing tax burden to the industry that benefits directly from the low cost power”.

3106 Economic Development 
Topic Team Ideas

“  All power currently allocated to ALCOA that is not used in the future, in whole or in part, shall be reserved for job 
producing, industrial uses in Chelan County.”

3105 Economic Development 
Topic Team Ideas

“ PUD set aside a block of power at a set rate for the Horan block, a 15 acre parcel in Olds Station that is the largest shovel 
ready industrial property in Chelan County, for a jobs producing industrial customer making a substantial investment 
added to the tax base that has the effect of shifting some of the existing tax burden to the industry that benefits directly 
from the low cost power”.

3104 Economic Development 
Topic Team Ideas

“Set aside a block of power for allocation through a Port recruitment effort provided that the jobs meet or exceed the jobs 
per megawatt ratio of the ALCOA Wenatchee Works facility and a substantial investment added to the tax base that has 
the effect of shifting some of the existing tax burden to the industry that benefits directly from the low cost power.”

3103 Economic Development 
Topic Team Ideas

“  If Alcoa were to go away, reallocate power to other in county industrial customers.”

3102 9/4 - Leavenworth Cham-
ber Of Commerce

Find a way for the District to play a more active role in local economic development, up to and including changes in state 
statute that would provide broader participation.

X

3101 8/26 - Online “Having water ran into areas that don’t have enough for irrigation or very good drinking water for a whole area. My ex-
ample would be nahahum canyon.”

X
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3100 9/2 - Online “Don’t play favorites with business sectors (lodging, manufacturing, etc.), individual businesses, or individuals.  Focus on 
keeping rates low for, and services available to, everyone.”

x

3099 8/22 - Online “Make the sale of the “”Chamber lot”” to the City of a Chelan/Link a reality. Keep lake levels up longer, it would do won-
ders for tourism in the fall. Thanks Mike Cooney”.

X

3098 8/22 - Online “Not in favor of increased rates, but if there’s extra $$ sitting around that need a home, my recommendations would 
include: out door concerts in the park, similar to what Moses Lake does, sponsored by community entities.  Also,  lanes 
drawn on the loop trail for safety;  a water park similar to Bremerton’s ocean front with fountains & pools for the kids.”

X

3097 8/21 - Online “Having the lake level at 1099 from Memorial Weekend through the end of September would be an economic driver for 
the Chelan Valley.  Having the lake up sooner would enable more guests to visit the Chelan valley and in turn this gener-
ates more tax revenue.  This is the most important issue that is facing the Chelan valley.  Please bring the lake up sooner 
and keep it up through the end of September.”

X

3096 08/16 - Online “A multi-use trail system up the Wenatchee River Valley, linking Leavenworth, Peshastin-Dryden, Cashmere, Wenatchee 
and East Wenatchee would be a huge attraction for active tourists, farm-to-table visitors, and it would make our area even 
more attractive for recruiting professionals and entrepreneurs.”

X

3095 Provide grant assistance to acquire fish habitat in impacted watersheds. 
3094 07/09 - Applesox Senior Conservation Program X
3093 7/19 - Chelan Rediscover More educational programs about cost effective sources of power generation. 
3092 7/19 - Chelan Rediscover Balanced education about energy for all ages.
3091 7/9 - Applesox Wenatchee Valley College science scholarship X
3090 7/9 - Applesox More programs for schools and training for young people interested in PUD careers. X X
3089 I know that seniors on a fixed income do get a discount but it would be nice if the discount was increased during the win-

ter months.
X

3088 8/20 -General Ideas 
passed on to Jeff Smith

Provide the site and help sponsor a college-level lab and community environmental learning center adjacent to the natural 
habitat area at Wenatchee Confluence Sate Park.

3087 7/30 - North Central 
Washington Homebuild-
ers Association

to work together on issues of mutual interest 

3086 7/9 - Applesox Keep the rates low & reasonable
3085 7/9 - Applesox Education programs for elementary thru high school about energy conservation X
3084 7/19 - Chelan Rediscover Education - in order to build an informed and involved customer, they need to be educated…  and “experience” their PUD 

early. I’d like to see a comprehensive k-12 education plan. 
X X

3083 7/19 - Chelan Rediscover More K-12 Student based education. 
3082 Purchase Materials from Chelan County Businesses whenever possible.
3081 Using the low rates to brind industry to the area and create jobs seems like a no-brainer. How can Chelan Co. PUD and 

economic delevopers use this benefit to secure jobs for Chelan Co. citizens? 
3080 Please consider investing further in our students at Wenatchee Valley College through our career development program 

by providing additional opportunities for student to job shadow and intern at the PUD. Expanding into different career 
areas. Also if PUD employees would be interested in mentoring students in vaiouse subject area fiealds

x
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3079 8/14 - District box Eliminate the ability of server farms to be established within the Chelan PUD Service area. They provide NO jobs nor 
economic development. They are a one way greed for profit. They cause hurt to our purpose!

x x

3078 8/14 - District box One idea that should be considered is to return excess revenues to county residents similar to oil payments to Alaska resi-
dents. This would only occur after the District achieves optimum debt levels. 

x x

3077 8/6 - Letter It appears that reducing the rather sizaable debit it a pud priority, and my comment would be to maintain that priority, 
especially given the potential risks you mentioned at the meeting.  I feel that the value of environmental stewardship could 
be stronger in this area, and the PUD could provide significant leaership toward this important social change. All the best 
with your strategic planning efforts and second year as General Manager.               

X

3076 8/12 - Leavenworth City 
Council (Community 
Talks)

 
 

 
 

 

3075 8/12 - Web “I believe the lake level should be up by Memorial weekend and stay that way until the end of September. It would be ben-
eficial to all the local economy”.

X

3074 8/11 - Web “Bring the lake level up in time for the Memorial Day weekend, thereby generating an extra month or more of usable lake 
for most people.  This should attract more people to the area during the month of June with all the associated economic 
benefit tourism brings.”

X

3073 8/11 - Web “It is impressive how much the PUD contributes to the community, but I think it can have a greater impact for the area 
overall by taking a step back and seeing the broader picture.  In light of these recent catastrophic fire events, tourism is 
down and will likely remain that way for the rest of the season.  I understand the PUD controls the lake level.  Many of 
our tourists come from the west side of the state to seek warmer weather, so if we were able to extend the season as early 
as April or May we could entice more vacationers to our area.  It is significantly nicer in Eastern Washington during those 
months.  I know April is probably a stretch, but definitely May for Apple Blossom and Memorial Day would make the 
most sense.  Increased tourism would have significant impact for local retailers, wineries and lodging facilities and help 
offset the impact of these unfortunate fires that keeps tourists away”.

X

3072 8/11 - Web “Would love to have Lake Chelan level up by Memorial weekend THROUGH the end of September.  Frustrating to have 
such limited availability for such a short period of time.”

X

3071 8-11 - Web “I have been enjoying Lake Chelan for 60+ years and even though I understand the importance and financial impact of 
controlling the level of the lake to generate power, it also seems that the revenue that the lake generates from tourism, it 
seems that the PUD could increase the time the lake is “”full”” from sometime the first of June until at least the end of 
September.   Thank you”.

X

3070 8/9 -Web “Lake levels from May till end of Sept .... I pay taxes on waterfront property that isn’t why?can someone explain. We as 
waterfront lake owners would like to know.What we know now after 9 years as a home owner on the lake is the same we 
knew then why can’t the lake be filled by the 26th of may and left full till Sept 30th? Absolute joke”.

X
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3069 8/9 - Web “I hope the PUD takes a hard look at the economic future of Chelan, Manson, and surrounding areas which depend on 
tourism and the taxes raised by residents, and the lake level plays a strategic role for these areas.  I am aware that the 
fisheries plays the most important role in considering the lake levels as they rise and fall in the spring and fall.  I am 
convinced that the PUD could engineer a breakwater (for lack of better term) to protect the fisheries if and when such 
time could occur that they would need to spill more water from the lake than the fisheries mandates.  I believe every effort 
should be made to have the Lake level brought to a usable level for boaters by Memorial Day, then around 1099 prior to 
July 1  and through September”.

X

3068 8/8 - Web “My wife and I are residents of Manson and a regular users of Lake Chelan.  It is our request that the lake be at reasonably 
useable levels from Memorial Day thru late September (the 25th or later).  We believe that keepin the lake at 1097 feet or 
above meets this request”.

X

3067 8/8 - Web “The Chelan PUD’s lake level management is the biggest single impediment to economic development to the Lake Chelan 
Valley.  Your “”excellent numbers”” touting low rates and excess revenue is realized in part through impacting growth 
that hurts the business owners and taxpayers of your Chelan Valley Customers.  Making Lake Chelan a RESERVOIR back 
in 1930 may have been a good idea back then.     Nothing hurts us more today than the impact on recreation and tourism 
caused by over TWENTY FEET being drawn off of the lake for 9+ months of the year (think about that, really think about 
it).   The valley didn’t depend on recreation and tourism in 1930, but it sure does in 2014.   You must change your priorities 
on power generation to allow our “”Lake”” to be full from at least Memorial Day until the end of September.   And let me 
assure you that many who live in the Lake Chelan Valley do not care if it costs the folks in Wenatchee a few bucks more 
in their electric bill (or less excess power $$ banked).  No need to spend thousands on a Wenatchee biased public opinion 
survey (thanks Mr. Janney) to defend your position.   This will always be an issue for us in Chelan Valley until you fix it.  A 
lot of County property taxes come from the Chelan Valley.  This is the jewel of Washington and where we need to grow to 
keep recreation $$ in our State.    We can’t keep using Lake Chelan as a private water tank to bolster the PUD’s financials”.

X

3066 8/8 - Web “Please consider the residents and businesses of the Chelan area when managing the levels of Lake Chelan throughout 
the summer.  It would be very helpful to maintain the lake at ‘useable’ levels from memorial day to labor day - say around 
elevation 1097 at the end of May and  first two weeks of June and then nearer full pool the rest of the summer.  We under-
stand you need to keep the lake at a certain level during the early months of summer to avoid spilling too much water that 
could damage the new fish habitat during a combination event of warm weather and  thunderstorms.  However it seems 
that the margin of lake level safety needed is not nearly as great as what is currently being experienced during late May 
and the first two weeks of June.  It is hard to understand why bringing the lake up earlier creates such and hardship on 
the PUD from losing power generation revenue.  It would seem bringing the lake up earlier would allow you to generate 
more power spread out over the late June and early July time periods when power needs are greater than mid May to mid 
June.  It would be great if you could respond to this comment.  Also please note that keeping the lake levels low during the 
warm weather of late May and early June creates significant safety hazards around the shorelines of the lake, especially for 
children - rendering the lake virtually unusable and very unsightly”.

X

3065 8/8 - Web “Keep Lake Chelan water elevation up longer from Memorial Weekend thru September.  Even within the license take a 
little more risk and keep the lake up longer and be willing to compromise on the power generation revenue for the benefit 
of the Lake Chelan economy and therefor the economy of the entire county”.

X

3064 8/6 - Web “Provide rate-based incentives to attract data centers into Chelan County, much like Grant County does.  However, attach 
contingencies to the incentives that require the data centers to bring ALL (or most) of the jobs here.  Data Centers do actu-
ally employ a lot of people if you include all the support personnel that are typically stationed off site.  This may require a 
partnership with other local public entities to provide other tax-related incentives.  I provided a sample case study of such 
an arrangement to the EC team”.

X X
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3063 8/6 - Web “Unfortunately the PUD has the reputation for paying the highest wages in the county for laid back jobs. Much of this 
reputation stems from events in the past, but it lingers. The PUD needs to 1) provide transparency as to what people are 
paid for specific job categories and 2) seek parity with similar jobs/skills across the state and the Pacific Northwest. The 
PUD Should hire the best people from local and national labor pools, but wages should reflect appropriate levels for the 
area and, when needed, national talent pools”.

X

3062 8/5 - Web “No additional investment in “”green”” technologies. Let public demand drive the need electric hybrid car plug-ins, not 
the vocal minority. We already have a few plug in stations out there...has anyone ever seen them actually being used?”

X

3061 8/5 - Web “Status qua, do not encourage the development of server farms, bit coins or the like, as these types of businesses could 
greatly reduce our wholesale revenue and limit our ability in the future to benefit the residents of Chelan county”

X

3060 8/5 - Lake Chelan Cham-
ber of Commerce

 
 

 
 

3059 7/31 - Apple Valley Hu-
man Resource Associa-
tion

Extend the PUD into the community by closing the doors on a week day and requiring everyone to perform community 
service work throughout Chelan County

3058 7/30 - North Central 
Washington Homebuild-
ers Association

It is great that we have low electricity rates. Or is it? We are so far below the state and national averages that we are a target 
for redistribution of the wealth. The PUD exists because of enabling legislation. That legislation could be changed almost 
overnight if the public in western Washington or in Washington DC decides that this is an unfair situation. Consider 
slowly raising rates at the same time that we initiate a rebate structure that would equitably return funds to end users. This 
would at least lower our profile in terms of detractors wanting to raid our cheap electricity.  Another consideration is that 
the PUD really needs to operate as efficiently as possible tightening the corporate belt will help us all.

3057 7/31 - Cashmere Chamber 
Of Commerce Board

Reduce the electrical and water service connection fees

3056 7/31 - Cashmere Chamber 
Of Commerce Board

Establish an educational program about PUD utilities to create a pipeline for local students to eventually gain employment 
at the District

3055 7/31 - Cashmere Chamber 
Of Commerce Board

Reduce electrical rates for customers

3054 7/31 - Online Expand your educational opportunities to include support of a STEM middle school/high school that focuses on science 
topics needed by the PUD and the community.     Offer week-long or longer summer programs for middle school and high 
school students.  Having students exposed to hands-on real-world experiences broadens their understanding of the con-
cepts they are learning in the classroom.  Fund a school or recruit a business that focuses on existing and emerging energy 
research.  Give incentives to new businesses that provide family wage jobs in this area.  Working in conjunction with cities 
and county, actively pursue family wage businesses by offering incentives.  Identify the skills and training needed to sup-
port current businesses and future businesses.

X

3053 7/26 - Online My idea for economic development is to place locks at the Rocky Reach dam that would allow river traffic to move from 
Wenatchee to Chelan. If the change is profitable this may be extended to other dams. The locks might even help with fish 
migration although I’m not certain about this. I lived several years in Germany and I was thoroughly impressed with their 
river cruises and the transportation of goods over their rivers.

X
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3052 7/25 - Online I think a bridge connecting the City of Orondo and the City of Entiat, would not only be beneficial for commuters, 
but also for the cities themselves.  It would increase ease of travel for those that either need to get to East Wenatchee or 
Wenatchee, it would possibly increase growth in the communities bringing in more business for PUD and the two cities, 
and if there was a fire between Wenatchee and Entiat, people would have to go all the way around through Chelan if the 
high way was closed.  Since PUD is upgrading the park in Entiat, visitors would be more drawn to the area because they 
could see more with less effort needing to be put in.  This would increase business for the surrounding area.  This would 
also benefit Waterville.

X

3051 7/25 - Online I am very concerned by the notion that “”enhancing quality of life is central to Chelan PUD’s mission””.  Chelan PUD’s 
mission is to deliver safe and reliable utility services to us, the customer owners.  Your ONLY role in economic develop-
ment is providing utility services at the lowest possible long-term cost.

X

3050 7/22 - Online To create as many local jobs as possible, give priority to locally owned companies when making purchasing decisions, as 
long as the company can supply a quality product or work.  Offer local small business training to help teach local business 
how to respond to bidding opportunities.

X X

3049 7/22 - Online Encourage business to locate here that provide high paying jobs.  Perhaps use a calculation that evaluates the ammount 
of power consumption versus the payroll of the business.    Send rebate/divedend checks to all of the customer/owners of 
the PUD.  Much of this money would be spent in the county improving the economy here.    Loan money to other utilities.  
For example, Okanogan PUD will need to borrow money for Enloe dam.  Chelan PUD could loan them the money rather 
than Okanogan PUD going to Wall Street.  This would provide Chelan PUD with a higher return then putting our cash in 
the bank.

X X

3048 7/25 - District Box Develop strategies that preserve open space, protect habitats for wildlife, and retain the diversity of plant and animal spe-
cies. These are assets of Chelan County that will be more & more valuable for the future economics.

X

3047 7/22 - Community Mtg. Encourage business to locate here that provide high paying jobs.  Perhaps use a calculation that evaluates the amount of 
power consumption versus the payroll of the business.    Send rebate/dividend checks to all of the customer/owners of the 
PUD.  Much of this money would be spent in the county improving the economy here.    Loan money to other utilities.  
For example, Okanogan PUD will need to borrow money for Enloe dam.  Chelan PUD could loan them the money rather 
than Okanogan PUD going to Wall Street.  This would provide Chelan PUD with a higher return then putting our cash in 
the bank.

X X

3046 7/22 - Community Mtg. To create as many local jobs as possible, give priority to locally owned companies when making purchasing decisions, as 
long as the company can supply a quality product or work.  Offer local small business training to help teach local business 
how to respond to bidding opportunities.

X X

3045 6/23 - Community Mtg.  
 

 

3044 6/12 - Community Mtg.  
 

3043 7/16 - Online My biggest concern is the debt load that you carry. Reducing/eliminating it should be a top priority. The PUD should have 
stuck to basics and never speculated and spent/lost a fortune on the diesel generating farm. Stick to what you do best.

X

3042 7/19 - Chelan Rediscover Thank you for paying down the debt X
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3041 7/9 - Applesox * Pay off debt
* Become as efficient as Alcoa                                                                                                                                                                                                                                                                   
* No more rate increases

X

3040 7/14 - GWATA Consider lifting 5MW limit on industrial customers.
3039 7/14 - On-line Hey George, I met you at the Chelan PUD strategic planning forum a few weeks ago.  Sorry for my slow response contact-

ing you, I was working on finishing my presentation about Bitcoin and Chelan. 
I’d love to set up a time to talk some about the impact Bitcoin is having on this area and community and how we can make 
it into something that really benefits Chelan greatly.  Would you have time to talk about this further sometime? 
Do you think there would be interest in a presentation that explains Bitcoin and why/how it may affect this area?

3038 7/15 - On-line It would be interesting to hear a discussion about instituting a Research & Development Division of Chelan County 
PUD. I don’t know the first thing about the latest & greatest in the field of hydro power; however, if there was a change 
for Chelan County to be on the map for coming up with a way to be more efficient with water flows during droughts or a 
brand new sealant that would save $$ in case of a Wanapum Dam. I am not sure if an R&D division would be allowed per 
regulations, I would be interested to know if not.

X

3037 7/14 - Chelan City Hall Hydrogen plants near generation to run at night creating hydrogen during off hours would reduce cycling , create prod-
ucts useful and non polluting. Hydrogen cells attract industries. A way to store excess power that can be converted back to 
electricity if necessary. 

3036 7/9 - Applesox Keep our power rates low!
3035 7/9 - Applesox Keep rates low. X
3034 7/9 - Applesox Keep rates low. Do we give tours at the power plants and or dams?
3033 7/9 - Applesox Possible wind power for the county X
3032 7/8/2014 email Continuation of dependable economical power will continue to be an influence on economic development in the Chelan 

PUD service area as it is in Douglas and Grant Counties. There are many entities involved in economic development in 
our area including the Port District, Chambers of Commerce, Economic Development Boards, Small Business develop-
ment services and business promotional groups. The PUD has met their mission in this area as a provider of a major 
incentive to development.

3031 7/2 - On-Line I see tourism as a major economic growth opportunity for Chelan County. How can we expect our economy to grow with-
out our population growing so far that it changes what we love about this place? I believe the answer is temporary popula-
tion (tourism). Leavenworth and Chelan have proved that the model works.  I would like the PUD to support two kinds 
of tourism, primarily: recreational and agricultural.  I favor anything the PUD can do to acquire habitat or conservation 
lands and steward them in a way that ensures sustainable recreational access. To me, this means maintaining excellent and 
well-connected multi-use trails that help preserve the landscape while responsibly facilitating inevitable human use.  I also 
favor dramatic build-out of parks for their recreational tourism value. And I believe one area where we simply must try 
to find a way past our statutory and license limitations is getting balanced parks throughout the county.  Agritourism is a 
well studied model in Europe (e.g., the Swiss Alps) and even right across the border in the Canadian Okanagan. I think it 
is essential to the identity of this region to always see a blanketing of orchards and vineyards as you drive through on the 
major roads. It’s attractive to sell ag lands for development, though, and what makes this place beautiful might be gone 
in a generation. What can the PUD do to make that development less attractive? What about dirt-cheap, professionally 
maintained irrigation systems? I can envision irrigation corridors/easements through or alongside some of our orchard 
lands where people can enjoy the landscape on bike, on horseback or on foot.
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3030 7/2 - On-Line My brother-in-law works for Amazon.com, managing teams of developers. I asked him what it would take for Amazon 
to relocate some of its people or projects here. He explained that it is hard for him to envision them wanting to be here 
because there’s not enough local talent to draw from. I told him that it’s an awesome place to live, and he agreed, but 
said that the quality of life is not enough better than Seattle (if at all) for large companies to ever see themselves actively 
recruiting employees to come live here as a perk of employment. He believes a much more reasonable hope would be for 
Chelan County to become a hot-bed of innovative tech startups, similar to Boulder. But only if we were to have a four year 
university—because, again, the hiring pool matters.  So, two ideas there: support small business incubation in some way; 
and see if there’s a way to support the creation of a four year university.

3029 7/2 - On-Line I see economic development as a blended discipline that spans several topics. And few areas are as instrumental in advanc-
ing our quality of life as broad based economic well-being. When people have enough money, they tend to take better care 
of their teeth, their flowerbeds, and those in need.  I would like to see the PUD take an active partnering role with the Port 
and others in incentivizing economic development. I can see this working as a formalized incentive program co-devel-
oped with other entities and the public. While I don’t expect such an indirect benefit path to be as instantly gratifying to 
the public imagination as some other options, I strongly believe it is worth having on the table.  Can the PUD incentivize 
the creation of living wage (not minimum wage) jobs through reduction in power rates when companies hire employees? 
Can we offer penny-rate power (governed by a cap per employee) for a period of 10 years to companies that relocate their 
operations here for 20 years or more? Can we do something similar for fiber internet?

3028 7/2 - On-Line Collaborate with other entities to create a rubric of what we value when it comes to bringing in business to our communi-
ties. What does the kind of entrepreneurship and business presence we want look like? What kind of wage levels? What 
kind of tax impact? Environmental impact? What kind of employment numbers? (This input was paraphrased by Ben 
Field, with permission from Stacy Luckensmeyer from WVC’s Center for Entrepreneurship.)

X

3027 6/16/2014 email We need to weigh the value of keeping more power at home so it can provide employment opportunities and add value 
to our community through property taxes and local wages.  What kind of technology and research/development oppor-
tunities have we missed out on because the PUD had policies that precluded the local opportunity?  Also, the PUD has 
tremendous opportunities to be an educational resource for our community with the experts employed there who could 
bring an environmental learning center to life.  

X

3026 6/28 - On-line The maintenance of low electricity rates for our population is already a critical part of the region’s economic development. 
As I look at the finances of businesses similar to mine in other communities around the country, it is apparent that elec-
tricity rates in Chelan County allow my business to employ more people and pay them better to live in an area with a lower 
cost of living. Whatever additional economic development activities are undertaken, preserving our significant electricity 
price advantage should be the highest priority.

X

3025 1. Low power rates - fantastic - brings power hungry business to the area. 
2. More PR about power rates - esp. to the west side of the state. 
3. Economic development is vital to our area. CCPUD is in the forefront and should stay there. 
4. Community meetings - transparency - getting info. out!
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3024 6/13 - by email Gregg, This announcement was big news when I was back in Buffalo last year, and it is what prompted my thoughts:  
http://www.buffalonews.com/business/yahoo-breaks-ground-in-lockport-20131018 
Basically, Yahoo agreed to co-locate  their 24-hour customer care center at the datacenter, rather than maintain that func-
tion solely in Sunnyvale, thereby creating a total of 200+ permanent jobs. 
I know Chelan PUD is reluctant to offer datacenter power incentives like Grant PUD does, due to the fact that Datacenters 
typically do not employ a lot of people.   But they actually do, just not all on-site.   I don’t know how feasible it would be, 
but possibly Chelan could offer power incentives, provided the computing service provider would agree to bring more of 
the jobs here locally.  It is too late for keeping Yahoo, but maybe the next service provider that comes around inquiring? 
I found more details in some other articles.   It sounds like some tax incentives were part of the package.   So possibly just 
power incentives are not enough?: 
Yahoo promised to create 115 more jobs in Lockport when it received an incentive package for Phase 2 that included an 
18-year property tax reduction and a 20-year sales tax exemption on building materials and computer equipment at the 
new center. 
Since Yahoo turns over its computer equipment every few years, the Town of Lockport Industrial Development Agency 
estimated in December that Yahoo would save $200 million in sales taxes over the next two decades, in addition to the 
estimated $45 million in savings on property taxes and electricity costs, the latter thanks to a discount provided by the 
New York Power Authority. 
http://www.buffalonews.com/city-region/lockport/yahoo-to-save-200-million-in-sales-tax-on-lockport-center-20131219 
As you probably know, the demand for datacenters is going to continue to grow with cloud computing.  Already, every-
body here in IT has a friend working at one.  Students leaving the WVC IT program can get easily jobs in the area (Grant 
County).  My neighbor just finished as a project manager on Amazon’s new datacenter in Boardman, OR.  Microsoft 
started doubling the size of their presence.   Apple and Twitter are rumored to want to move into the Quincy area next. 
Let me know if you want help drumming up any more information.

X X

3023 6/17 - Peshastin The PUD cannot attract businesses on it’s own. There needs to be more involvement in improving schools, shopping, and 
mass transit. Do not make deals with low-employment businesses, like Server farms.

X

3022 6/11 - Center 1. Help diversify from tourism and ag - more blue collar and other manufacturing.  
2. Help with forest health issues - a lot of our forest are brittle and will cause big forest fires.

X

3021 6/11 - Center Yes, bring in more jobs and cool, green industry and economic development
3020 6/11 - Center Economic development is difficult in Chelan Co. Lack of space for new business development. X
3019 6/11 - Center Fiber is great - would like to see more - a big necessity for future X
3018 6/11 - Center Develop/Support business use of our surplus power is our county. X
3017 6/11 - Center Strategic plan should include recreation. Chelan County is becoming a destination for outdoor rec. As an owner of much 

real estate, the pod should strive to balance wildlife mitigation needs with those of outdoor recreation. With care and 
forethought and cooperation with groups such as Chelan Douglas Land Trust, this can be done.

X

3016 6/11 - Center Dog parks will make a great area even better! This will attract even more people! Dog owners are 40% of all households 
- about the same as the % of households with children. Extend fiber to all households. School children without internet 
high-speed are at a huge disadvantage, as are rural business owners.

3015 6/11 - Center Build a fund for reserves and lose the lower expected revenue occurs in the future or try a debt reduction continuous. 
Remember there is a region not just the county. Too much emphasis on Chelan.

3014 6/11 - Center Encourage the Port Dist. To do a better job of recruiting
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3013 6/11 - Center “STEM museum at waterfront park 
Support STEM initiative at all Schools”

3012 6/11 - Center Use the excess Power 79% surplus to entice & bring industry & strong middle class jobs to the area. Something similar to 
Grant and Douglas county with the data centers. But hopefully more jobs. Tesla is currently shopping for places for a bat-
tery plant.

3011 6/11 - Center Education and investing in educational programs support economic development. Helping our future citizens have 
outstanding education is critical. By investing in that we are helping the future care for our PUD. Investing our people, 
creates the talent pipeline in our community.

3010 6/11 - Center I noticed there is no card for education (in it’s broadest terms). I think an educated work force is the best way to create 
economic development. I would love to discuss ways to partner and create unique and valuable education opportunities 
for all. 

X

3009 6/11 - Center 1.Great plan on reducing debt 
2. Fiscally conservative approach is the best  
3. Refurbishing our Dams/Assets to maintain and improve our assets for the future.

3008 6/11 - Center Continue to invest in creative education at all levels and connect the dots by using this as a basis to give to local industries 
renewable talent.

X

3007 6/11 - Center The tech industry is exploding in nearby areas such as Moses Lake and Ephrata. Given the need for large amounts of 
power that draw them to this area, this is a huge opportunity for us. Drawing “service farms” or bitcoin industry is a 
missed opportunity as they bring $ and economic development.

X

3006 6/11 - Center “We need a greater diversity of product. Power, fiber, and high quality of life should enable us to bring more industry here 
to create higher wage jobs. As a man from Seattle said on the chair lift at Mission Ridge, “you need to sell things to China!” 
This has potential - bring a group together to brainstorm!

X

3005 6/11 - Center Create student shadow programs for high school students. X
3004 6/11 - Center As the current chairmen of the NCW Economic Development District, I would love to partner with the Chelan Co. 

PUD….to see what creative ideas we could put together…together…to build a bright future.
X

3003 6/11 - Center 1.Invest in Performing Arts Center of Wenatchee 
2.Server farms? 
3.Electric cars and electric charging station infrastructure 
4.Invest in Peshastin Mill Site

X

3002 6/11 - Center Seek out research and development companies that need low-cost power to facilitate the development, demonstration and 
deployment of new technologies

X

3001 6/11 - Center Develop a Mexican sister city - specifically Orizaba, State of Veracruz. Promote tourism and business opportunities be-
tween the two cities.

X

3000 6/11 - Center Bring in more internet & software companies, if possible



Reinvesting in the PUD
Id# Meeting  

Date/Location
Your Ideas Customer-

owner
Employee

7085 9/24 - Comment Card Invest heavily in increased energy efficiency of the economy including buildings, houses, appliances, lighting, etc.     X
7084 9/24 - Comment Card Work with Federal Government to investigate pump storage with wind machine as pumps. Generate at peak time. Add 

water resource for additional option. (fishing, jet ski, paddle boards). 
X

7083 9/24 - Comment Card Work with partners (cities, county, chamber, whomever) to develop a county wide trail system for the health of your 
owners and visitors. 

X

7082 9/12 - District Box Incorporate health improvement in all PUD policies to promote health and safety. 
7081 9/12 - District Box Develop an application for customer-owners to download all pud forms/standards for electric, w/ww, and fiber installa-

tions. This would help homeowners & contractors during construction so they can have requirements in the field as they 
install.             

7080 9/9 - Community 
Talk with Chelan 
County Commis-
sioners

7079 9/4 - Leavenworth 
Chamber Of Com-
merce

X

7078 5-Sep Provide amplified phone or radio talk group to address trespassers or river rafter going over the river left Dam - due to 
recent trespassing incidents.

x

7077 8/29 - Online The highest priority for Chelan County PUD should be to pay off its debt and have large reserves for drought years, 
emergencies, etc.  Our high national debt may very well cause many rainy days in the future.

X

7076 8/29 - Online Maybe the PUD should reconsider their planning around dropping the water levels behind Rocky Reach and Rock 
Island, and actually plan to work around long Holiday weekends.  No one buys the explanation that levels must be 
dropped over Labor Day weekend due to spring run-off levels. . .  a couple of days earlier or later would suffice and their 
is no rational explanation for the necessity to have this event during the actual Holiday weekend.  The damage to the 
local economies due to the lack of tourism and recreational activities because the negative effect to boating and water 
activities should be enough, not to mention the perception of the PUD’s public relations awareness.  There are a lot of 
very upset people and not one person buys the fact that the water levels MUST be dropped to the point that keeps people 
from launching their boats (not to mention the hazards they risk if they can), during the actual Holiday weekend itself. 
Personally I doubt anyone will see this feedback because all PUD employees will be gone for the Holiday weekend by 
now. . .  which most people think is the real reason the water levels are being dropped because everyone at the dam is on 
vacation, so it’s not being monitored.

X

7075 8/27 - Online There is no TOPIC category for SAFETY.  Although on the PUD web site home page the statement is  The PUD’s goal is 
simple: to SAFELY provide utility (sic).  Our concern in Stehekin is for safe navigation, safe recreation, safety for chil-
dren, and flooding.    We are not asking for more parks although that is fine.   Safety should be and is the promise of the 
PUD to be the first consideration. Please, focus on this at the head of Lake Chelan at Stehekin.    Remove the dangerous 
hazards.

X

7074 8/27 - Online Didn’t know which category to place this idea in--With extra $$...plain & simple...lower customer-owner rates. X
7073 8/27 - District Box With growth over many years, the line department and mechanic shop has outgrown their respective facilities. To im-

prove efficiency & safety a new facility is needed. It’s well overdue. Wait longer, it just gets more expensive. Time to bite 
the bullet. 

X



Reinvesting in the PUD
Id# Meeting  
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7072 8/21 - Online More on the conditions caused at the head of the lake at Stehekin.   Originally, the PUD removed the hazardous woody 
debris accumulation on the shallow delta that had once been the basis of the Stehekin community.   This debris is now 
holding silt which holds more woody debris, etc.  this is dangerous and a liability.   The PUD should/must act to mitigate 
what they have created.

7071 8/21 - Online The PUD created a very hazardous condition at the head  of the lake at Stehekin. Originally, they acknowledged this 
and corrected it. Now the area is again a danger and a hazard.  This neglect involves the following conditions:  danger-
ous flooding, recreational and navigational hazards constituting serious liabilities.  PUD, please return to your original 
commitment to mitigate the conditions caused by the reservoir.

X

7070 8/15 - Online In order for decision makers to make the best decisions, benefiting the most people, for the longest time; the District 
needs a consistent and standardized approach to enterprise reporting and business intelligence. This can be accom-
plished by removing barriers to analytics by unifying enterprise data and presenting it in business terms through 
self-service BI. The District has a wealth of raw data and technology, but that data and technology is not fully leveraged 
because the data is in multiple systems and not staged in a way that is accessible to users; processes are not standard-
ized or optimized; and there is a lack of human resources available to complete the necessary tasks. Staff spends a large 
amount of time manually compiling reports, duplicating efforts, and relying on others to extract and transform the 
data. A strong commitment from senior management to reinvest in our workforce and evolve our business intelligence 
capabilities will greatly benefit our employees and customers by transforming raw data into meaningful and useful in-
formation to support better decision making and provide self service analytics to decision makers and customers; which 
ultimately will increase efficiency and allow us to more effectively manage our organization.

X X

7069 8/15 - Online Facilities planning should be a top priority at the District. Significant and costly investments continue to be made to 
our aging facilities that are inadequate and we have outgrown a long time ago, such as the main headquarters building. 
These are temporary fixes rather that permanent solutions. Facilities issues with leased office space at the Confluence 
Technology Center have proved it is inadequate; and employees spread between different locations has been detrimen-
tal to communication, collaboration, and morale. Countless hours are wasted on travel time for meetings and a lack 
of meeting space or conference rooms with modern technology contribute to difficulty in scheduling and inefficient 
meeting management. Employees and customers will benefit greatly by having a more efficiently run organization with 
a modern, centralized headquarters facility for the majority of office employees and customer service needs.

X X

7068 8/15 - Online Reinvest in generation. Modernize existing hydro’s to maximize generation potential and venture into other renewable 
(wind, solar).

X X

7067 8/15 - Online Replace Wenatchee Headquarters campus with a modern facility designed and constructed to LEED criteria, but keep 
administrative office downtown.

X X



Reinvesting in the PUD
Id# Meeting  

Date/Location
Your Ideas Customer-

owner
Employee

7066 8/15 - Online There are a realm of possibilities and areas to consider in how we reinvest in the PUD, however two very important ele-
ments for long-term sustainable financial and operational strength are investment in people and assets.  The long posi-
tion that our hydro assets provide give us opportunity to leverage that position to optimize value for our customer own-
ers in providing low rates and reliable service, while building a strong financial position.  And to leverage and optimize 
that position, it requires strategic leadership, prudent decision making with consideration of financial impacts and risks, 
and hard work by talented, creative and dedicated people.  Without either of those, Chelan PUD is a different kind of 
public utility.  Let’s keep us moving in the direction we are headed towards; prudent decision making directed towards 
long-term sustainable financial health while providing value-added, cost effective and reliable utility services and hav-
ing strong focus in these two areas, 1) managing our hydro and distribution assets in a timely and cost effective manner 
through prudent decision making and prioritized plans with consideration of risks, and 2) continuously developing our 
leaders and workforce throughout the PUD through technical and soft skill training, development programs, fostering a 
culture that attracts and retains, continue to develop bench strength and plan for the future, engage in proactive succes-
sion planning, and ensure adequate resources to maintain a safe, healthy and balanced work life.

X

7065 8/15 - Online Invest more into the Lunchrooms that are provided for us. Gerald, I feel deserves more than we give him. Put him and 
Chelsea on the payroll, so they have time off with pay and insurance. Gerald is one of this first people to lend a helping 
hand for anyone having problems. This way maybe he could afford to go on vacation, as all of us do as employees.

x x

7064 8/15 - Online Remodel/New campus Load growth that encourages benefits to the community, i.e.. stable jobs, tax base Provide man-
agers the resources to manage their people Align the Telecom and Electric groups so they can design, construct, and 
maintain their respective assets in a manner that optimizes resources to achieve the most for our stakeholders.

X

7063 8/15 - Online Economic development and reinvestment in the PUD look like the best headings to me.  Expanding the fiber system 
could serve economic development, as would cutting rates.    I think we have enough PUD parks.  There are other gov-
ernmental entities formed to provide for parks and recreation.  If the voters want more parks, let them agree to pay for 
the parks via taxes.  Please consider that the last person who ran to become a commissioner with the idea of increasing 
our investment in parks and recreation, lost.

X X

7062 8/14 - Online With upcoming retirements in the general workforce, it would be a good idea to invest/groom the employees that will be 
here to shape the future of the PUD. Also the current working environment is pretty bad in most areas of the building. 
Grey cubes, grey walls with out dated facilities. It’s not a building that you actually want to walk into on a nice day and 
lets face it we have a bunch of those in this area. Lastly if the employee has the capabilities they should be allowed to 
work remotely, even if it’s just once a week.

X

7061 8/14 - Online It would be nice to offer wifi at Gerald’s Place and RR Visitor Center. A location that employees can go during lunch and 
breaks and use wifi. This could also improve business for the cafe’s.

X

7060 8/14 - Online Do our performance plans really help? Our goals our told to us and when we achieve them, we don’t get anything for it. 
We work hard all year to go above and beyond and we maybe get a pat on the back. You are lucky to have employees that 
have a good work ethic and want to work hard and do a good job. But, it would be good to get acknowledged as well. Our 
pay should be based on a job well done...not comparing to other jobs that are kind of similar.

X

7059 8/14 - Online Maintain and reinvest in the hydro’s, transmission, distribution as well as all work facilities. Buildings on the HQ cam-
pus are showing age and the parking area is not adequate. We need to update and show more pride in the facilities - HQ 
looks run down in several areas and the restrooms on 1st & 2nd floor are badly in need of updating. Is it feasible to build 
one campus rather than so many different locations within Wenatchee?  Workforce - continue to build on the appren-
ticeship program.

X X



Reinvesting in the PUD
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7058 8/14- Online Facilities and technology are woefully behind at PUD offices. Office spaces can be efficient and cost effective, all while 
inspiring employees to be creative and provide more customer value. Our employees work long, hard hours in dreary, 
dank spaces. Ceilings leak. Some people freeze in their offices while others roast. Conference rooms are ancient and the 
computers in them only work part of the time. One area has to make sure they turn on a faucet in the sink in a closet 
periodically or a sewage smell permeates the area.  We pinch every penny until it bleeds. Please give employees the tools 
to continue to do their jobs well, but in spaces that don’t impede health, creativity or teamwork.

X X

7057 8/13 - Online Affordable/ high-quality childcare is a major concern for working parents.  If facility improvements are being planned, 
please consider including a space for a day-care center.  It could be like the cafeterias so that it is run by a private 
contractor but the facility costs are covered by the PUD. That should allow the cost to the PUD employee clients to be 
affordable. It would only be available to children of PUD employees. It would reduce commuting costs to employees and 
would greatly increase peace of mind of the parents who could check on their children during breaks.

X X

7056 8/13 - Online Implement and fund a Wellness Program for employees that will improve employee health and overall well-being, as 
well as reduce District health care cost growth in the long-term.  I am aware of several employees who are interested and 
willing to facilitate the development of such program.

X

7055 8/13 - Online Consider feasibility of pumped-storage hydroelectricity as well as feasibility of renewing hydropower at Dryden.  New 
projects would create more jobs.

X

7054 8/22 - District Box Help people retire earlier:   
* Add part time jobs 
* Add a pre-pay insurance program
* Add additional time/age so we can retire and more younger people with families can work here
* Add opportunities to do community work while getting paid by the PUD... YWCA, Habitat for Humanity, volunteer-
ing at hospitals, etc. adding value where we live. 

X

7053 8/22 - District Box * A lot of our facilities are in need of updating. Hawley Warehouse has no running water and no restroom. 
* Add mesanin for additional storage of materials in warehouse. 
Thank you, We just had a new building built for crossarms and conduit. It too 6 years of business plans but we finally got 
it. Thanks Coellen. 

X

7052 7/21 - District Box Facilities- mimic the CM shop @ RI- Same equipment (shearer) - Meet with CM employees to get their input. Rather 
than visiting the site and telling CM what the plan is. 

X X

7051 7/16 - Strategic In-
sights

Use funds to create a PUD Fire Response Team This team would take volunteers from across the district to respond and 
assist with fires near key resources. Currently the district uses untrained linemen to fight pole fires using an ill equipped 
truck. The new program would actually train the crews to a basic wildland fire fighting level and provide a refresher 
each spring. It would also provide funding for an adequate brush truck with proper tools. This would ensure safety of 
the crews and limit liability for the district while protecting assets. - [Contact Phone: 670-2676]

X

7050 7/18 - District Box Continue to provide a positive work environment and benefits that allow employees to raise a family in our valley. X X
7049 7/19 - Chelan Redis-

cover
Repairing/making sidewalks. Install underground utilities

7048 7/21 - District Box Offer employees with 30 plus years an early out. Benefits! You can re-evaluate the positions. You get new blood, not 
people stuck on the way it use it to be. New ideas and new energy. Also: Offer other employees a chance at a different job. 
For example: always wanted to assist the biologists with their surveys, nests, etc. in the field. Now everything requires a 
4 year degree. Why not train hands on  people in house to do other jobs. At times you have no opportunity for change or 
growth unless retirement, hired or died. 



GENERAL
Id# “Meeting  

Date/Location”
Your Ideas Customer-

owner
Employee

13046 8/21 District Box Thank you for the good care of the PUD park near where we live and also Riverwalk Park. Also the restrooms appear to be 
well attended to at Riverwalk and the boat launch.

x

13045 8/18 - District box Quit doing these surveys! x x
13044 18-Aug I was at the assesor looking for information on NIKOXA TESLA . I was surprised and sad that I didn’t found any info. 
13043 Why do they have such heartburn over more than $200 for prescription glasses? They cost $350 to $500 dollars depending on 

how involved the script is. It comesout of supervisors budget - it should be up to them!!
X

13042 I know that seniors on a fixed income do get a discount but it would be nice if the discount was increased during the winter 
months.

X

13041 Our Visitor center at RR is impressive as is, however, it is antiguiated and dated. A new facility off of 97A would be an eye 
catcher to visitors in the area. Add a freshwater aquarium in a modern facility and it could be a tourist attraction that could 
draw from areas outside the northwest. Make it the Space Needs of NCW. Hopefully bringing in $ to the area hotels, etc. 
Estimate $15 Mil.

X

13040 8/14 - District Box Small special interest groups seem to have a lot of influence on District decisions. They are the minority and should not have 
this influence on how the PUD is ran and what projects we need to do. We do not have to try to please EVERYBODY.

x

13039 8/14 - District Box If we are trying to get out of debt, why are we doing all the unnecessary projects here like replecing the cement around the 
islands in the parking lot?

x

13038 8/4 - District Box Weed control around sites to lesten fire hazards… Or strerilize ground around structures
13037 8/4 - District Box Better customer service within PUD
13036 7/26 - Rediscover your 

PUD
Remove trees with spiky balls
Do something about goose poop

13035 It would be nice to have a back up generator for the East Bank Hatchery for when they lose power X X
13034 6/23 - Community Mtg.  

 
 

13033 6/18 - Community Mtg  
 

 
 

 

13032 6/12 - Community Mtg.  

13031 7/21 - District Box District could start a “district recycling center similar to Avista. Recycling left over parts/pieces and re-using or putting back 
into inventory whatever possible. Example might be a bucket or used bolts left from a job. Rather than toss, take to recycling 
where they can be refurbished and placed back into inventory. Propose the primary work force to be contracted could be be 
special needs and people with disabilities. This would go a long way to help theses folks with regular and meaningful employ-
ment.   Avista has a few employees who manage and direct the special work force and have a forklift operator to move heavy 
items. Win/Win. Too much info to write on this form.  

X X



GENERAL
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13030 7/21 - District Box Facilities- mimic the CM shop @ RI- Same equipment (shearer) - Meet with CM employees to get their input. Rather than 
visiting the site and telling CM what the plan is. 

X X

13029 Add more Technicians. The work and new projects continue to grow. Maximo and CIP/WELL requirements makes it harder 
to do the jobs. The guys are running ragged. Especially on the comm side. They can’t even finish clean up before they are 
moved onto the next job. If you asked each person in the Tech Shop they would say yes we need more workers. We are basi-
cally an in house customer service and the employees and demands grow but the tech crew’s do not grow. Customer service 
would improve with more techs. Morale would improve with more techs. Look at the volume of work orders and service 
requests. This does not include side quick jobs. It all adds up. The last 3 years Kirk has heard us ask for more techs and we are 
told no. That frustrates the techs to keep expressing concerns. Upper management  writes it down but nothing changes. To 
have more techs is a huge value to Chelan PUD. They run to every site that Chelan Co. has. We are a very diversified shop, 
very talented shop. Training budget has dwindled over the years and to maintain the quality of technical expertise we need to 
have quality training budget available to maintain the expert knowledge and tools to do an excellent job. (Technical equip-
ment changes rapidly every 6 months. Another reason training is important.) Allot of people do not understand the true 
work these talented guys do. Engineering Department keeps growing but the technicians end up doing their own engineering 
work because we do not have a specific engineer or two. To have 1 comm. engineer and 1 mtr/Rely engineer would be huge to 
help with work load. Projects get tossed at us that are last minute and we need it now. Add a planner scheduler would help the 
3 foreman with maximo, cip/wecc, etc. lanner should be a tech and should be same money as technician foreman with over 
time like they have. If not, nobody would want the job. They need training as well. In my opinion- This dept. is a huge huge 
asset to Chelan Co. PUD. Great group.
*Telephone
*Radio (trunked Radio)
*Computer Hardware (farmed out to C-land)
*SCADA*Telemetry
*Microwave
*Meters
*Governors
*Exciters
*JFBypass
*Mtn Tops
*Park Controls
*Hatchery Controls
*Alcoa/Valhalla
*Relays
*Security (huge, huge)
*WW Dept.
*Fiber
*Networking
*DFR’s*Distribution/Trans
*Water Department (controls, pumps, reservoirs)

13028 7/21 - District Box Offer employees with 30 plus years an early out. Benefits! You can re-evaluate the positions. You get new blood, not people 
stuck on the way it use it to be. New ideas and new energy. Also: Offer other employees a chance at a different job. For 
example: always wanted to assist the biologists with their surveys, nests, etc. in the field. Now everything requires a 4 year 
degree. Why not train hands on  people in house to do other jobs. At times you have no opportunity for change or growth 
unless retirement, hired or died. 



GENERAL
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13027 7/19 - Chelan Rediscover More K-12 Student based education. 
13026 7/19 - Chelan Rediscover Education - in order to build an informed and involved customer, they need to be educated…  and “experience” their PUD 

early. I’d like to see a comprehensive k-12 education plan. 
X X

13025 7/19 - Chelan Rediscover Repairing/making sidewalks. Install underground utilities
13024 7/9 -Applesox Keep up good work! X
13023 7/9 - Applesox I appreciate your crew coming to my home and sealing my ducts on my heating and air conditioning. The young men were so 

careful and polite. 
X

13022 7/19 - Chelan Rediscover More educational programs about cost effective sources of power generation. 
13021 7/19 - Chelan Rediscover Balanced education about energy for all ages.
13020 7/18 - District Box Continue to provide a positive work environment and benefits that allow employees to raise a family in our valley. X X
13019 7/11 - email to Jeff Smith Thanks for the heads up. I don’t really have any strong thoughts on shaping the destiny of the PUD. I just think they should 

be good stewards for the ratepayers. I think they’ve improved on that in the last few years with the most recent CEO’s. There 
has been a perception in the past of them being top heavy in administration and always having nothing but the best in every-
thing, office, benefits, retirement etc. From the WDA’s perspective, small business hasn’t been able to do this especially during 
the last prolonged recession. So be conservative stewards for the rate payers. I won’t be able to be there but wanted to convey 
my thoughts.

13018 7/16 - Strategic Insights Use funds to create a “PUD Fire Response Team” This team would take volunteers from across the district to respond and as-
sist with fires near key resources. Currently the district uses untrained linemen to fight pole fires using an ill equipped truck. 
The new program would actually train the crews to a basic wildland fire fighting level and provide a refresher each spring. It 
would also provide funding for an adequate brush truck with proper tools. This would ensure safety of the crews and limit 
liability for the district while protecting assets. 

X

13016 7/15 - Strategic Insights In your Next Generation handbook, on page 12, you have not listed Malaga as a town in the PUD service area. I know we are, 
as I receive power and fiber! In the future, if there is an opportunity please list us along with Chelan, Entiat, Cashmere and 
Peshastin/Dryden.

X

13015 7/9 - Applesox Fresh water aquarium X
13014 7/9 - Applesox Customers should buy blocks of energy that don’t expire. X
13013 7/9 - Applesox Keep the rates low & reasonable
13012 7/9 - Applesox Maybe some individuals could have fund raisers to help raise money to improve some of the parks. Like bake sales, car 

washes, etc)
X

13011 7/9 - Applesox Use of more sustainable non-hydro sourced power. Or better electric transfer systems to reduce low energy during transfer 
via power lines. 

13010 7/9 - Applesox It is great that we have low electricity rates. Or is it? We are so far below the state and national averages that we are a target 
for redistribution of the wealth. The PUD exists because of enabling legislation. That legislation could be changed almost 
overnight if the public in western Washington or in Washington DC decides that this is an unfair situation. Consider slowly 
raising rates at the same time that we initiate a rebate structure that would equitably return funds to end users. This would 
at least lower our profile in terms of detractors wanting to raid our cheap electricity.  Another consideration is that the PUD 
really needs to operate as efficiently as possible tightening the corporate belt will help us all.

X

13009 7/9 - Applesox We have too many trails
13008 7/9 - Applesox Education programs for elementary thru high school about energy conservation X
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13007 7/9 - Applesox Wenatchee Valley College science scholarship X
13006 7/9 - Applesox More programs for schools and training for young people interested in PUD careers. X X
13005 7/9 - Applesox Better financial responsibility
13004 7/9 - Applesox They are all doing great! X
13003 7/9 - Applesox I know Chelan PUD is one of the best companies and working for there customers. My friend lives here. 
13002 07/09 -Applesox Keep doing what your doing
13001 07/09 - Applesox Build out fiber county wide X
13000 07/09 - Applesox Senior Conservation Program X



I attended a PUD strategic planning meeting here in Leavenworth led by Gregg Carrington.  Jeff Smith also met with the Leavenworth City Council during one of our monthly 
study sessions to encourage us to offer suggestions concerning the PUD strategic planning. 
Since the two meetings I have been mulling over various ideas I heard.  The more I thought about the area’s future and the roll the PUD may play in it, the more the following 
planning/project has solidified for me.    
I believe the long term health and well being of Chelan County will be determined, or most impacted, by two utilities that each city presently has to deal with; water and sewer.  
Continued growth on the edge of the cities and in the county low lands (particularly along the water ways), will increase water demands and this along with ever more restric-
tive sewer discharge mandates are going to drive the need for capital utility projects and the resulting higher utility fees to the point that we will be driving young families from 
the area. 
The issue of addressing sewer and water utilities is not only a City issue but an issue that will drive costs for the non-incorporated areas of Chelan County. The economic nodes 
of Peshastin, Dryden, Lake Wenatchee, Plain, Monitor, Manson will all need to address this issue over time. The most economical and efficient process would be to address this 
on a regional basis. Similar to how small electric provider ownership rights were transferred to the PUD, the same process and efficiency can be gained in these water and sewer 
utilities and the PUD as a regional agency and provider is best situated to take on this challenge.  
Sewer Utility 
For sewer services, I  would start with looking at main lines along the county water ways to allow for growth, or hookup of existing septic systems as they start to fail.  Instead of 
each city building and maintaining its own sewer plant,  larger regional facilities would be built along the route where best suited.  
Such actual development could occur over an extended time period.  Collection lines could be built to take advantage of the best of the existing treatment plants,  while dollars 
that might be spent on upgrading outdated plants could be used in either the collection system or building regional plants. 
Water Utility 
For water services, I think supply will be the most difficult issue to address.  It may entail a broad or multi pronged approach and certainly will involve a lot of stakeholders 
(DOE, irrigators, metered city users, and unmetered county wells.)   For irrigators, it might require a move to a piped system rather than an open ditch system to lessen water 
loss.  Or it might require a series of lift stations to move water from the Columbia River up some of the tributaries like the Entiat or Wenatchee River to maintain minimum 
steam flows even as more water is taken for domestic use.  
Also when I look at the Leavenworth area, it doesn’t make long term sense to have city water lines pass by potential county customers  as the water is delivered to the city while 
the county may be forced to look at a system to serve county residents.   In the East Leavenworth Road area, as it fills in, there are going to be issues of septic systems contami-
nating the shallow wells and thus creating increased demand for a closed piped water delivery system.   
I would think there are other county areas in much the same predicament where infill will create more demand for water than individual wells or existing systems can provide. 
Summary 
For both water and sewer services to serve the county residents, the need is only going to continue to increase.  Rather than a patchwork approach where each entity is left to its 
own means to raise the capital to build facilities, or obtain water rights, or operate these facilities, I believe a strong regional approach would seem to be to everyone’s advantage. 
With the PUD as a regional provider, efficiency can be gained in these water and sewer utilities.  Utility rates could be leveled throughout the County to ease the spikes that oc-
cur when small cities make major upgrades to their facilities.  It would create a”we are all in this together”” sense of fairness across the county. 
To me, ”PUD”” says it all, Public Utility District; electrical, fiber, water, sewer.  I know it would be easy to tackle the ”feel good”” things like more parks or maybe a move to all 
LED lighting in the county but this isn’t thinking in the manner of the folks that had the foresight and established the present day PUD.  It is time again to think big and address 
what I feel are some major core issues to the future of Chelan County.”

“Have we investigated hydropower hydrogen production. At first glance it appears to me that Chelan Power has the ingredients (water, electricity, land, transporation) and infra-

Community Feedback



structure potential to warrant study. By 2015 the DOE wants 15 percent of all hydrogen production to come from solar/wind and 20 percent by 2020. Is there an opportunity here? 
More on the conditions caused at the head of the lake at Stehekin.   Originally, the PUD removed the hazardous woody debris accumulation on the shallow delta that had once been 
the basis of the Stehekin community.   This debris is now holding silt which holds more woody debris, etc.  this is dangerous and a liability.   The PUD should/must act to mitigate 
what they have created.The PUD created a very hazardous condition at the head  of the lake at Stehekin. Originally, they acknowledged this and corrected it. Now the area is again a 
danger and a hazard.  This neglect involves the following conditions:  dangerous flooding, recreational and navigational hazards constituting serious liabilities.  PUD, please return to 
your original commitment to mitigate the conditions caused by the reservoir.” 
 
 
“It would be nice to be able to finish painting the Chelan warehouse by completing the ceiling. The painters are making good progress and everything looks great except the ceiling 
looks terrible. The other item is it would be nice to consider finishing the Pole Yard project by completing the pole building we were going to build to store all the vehicles during 
winter. We can add power to it so everything could be plugged in and kept clean and dry. That was the original plan before we went into our emergency cash strapped mode a few 
years ago. Anyway something to consider.” 

“A few thoughts on our direction: 
Budget Surplus Scenario –  

to have a significant nest egg established that can ride us through a future budget deficit scenario. Discipline and aggressive policies can keep our hands out of the principal to ensure 
the PUD is here in another 50 years.  I am happy to the see the fruits of our 5 year plan, and our slice contracts, but this wouldn’t (shouldn’t) change any of that. I want the PUD to 
be a part of this valley in the future for my kids.  

Reach ph1 construction started)  – roughly 65 years ago, and many of our employees are spread across the county in tertiary locations (CTC, F&W, Hawley st, etc.). I think getting 
all of the employees possible under 1 roof would be a huge improvement (obviously we can’t move everyone, but all of fiber, finance, IT, operations, transmission, etc. could be). We 
could have faster collaboration, easier access for meetings, a more unified ‘presence’ to our customers, and many other improvements.  This would also get us out of the troublesome 
CTC datacenter and into one we control completely (ala Reach datacenter). The HQ building is very ‘franken-esque’ right now, lots of ‘let’s make this work’ rather than ‘let’s do this 
right’ fixes; many times the ‘do it right’ fix is not possible in our building.  A green site could bring huge improvements in Workplace Safety, HVAC, IT infrastructure, Carbon Foot-
print/green initiatives, Meeting Room technology, productive workspaces, and our public image.  At some point we have to look at this, HQ won’t last forever- and it seems like we 
do a lot to try and fit the 21st century into our 20th century workplace.   
Another thought on this, to help illustrate my point – An example of potential. Wenatchee Valley College built a new building ‘Wenatchi Hall’ in in ’05-’07. It is a 80,000 gross sq ft 
building, with 3 stories and a basement. Obviously it’s not setup as an office space, but in my mind it’s something roughly comparable to what we might need.  In the basement is a 
large datacenter, and each floor has a small datacenter closet on it.  All of the classrooms have complex A/V setups, security, and telepresence setups, not ‘cheap’ by any means! They 
built and furnished this building for just under $25 million.  They built the smaller 27,000 gross sq ft MAC building in late 2012 for $9.5 million. These numbers sound high to a 
regular Joe, but comparing the cost to the fiber build out, or some of our other capital projects; I don’t think it’s outside the realm of possibility by any means for a building we could 
get upwards of 70 years of use out of. I don’t know how large projects like this work but financed over say 30 years this could be very affordable.  (see references below) 
The 2 sites that strike me right away; Demo F&W, service building, tec shop, and possibly fleet. Construct a green site with underground parking, and build a large building in that 
area. This maintains our public ‘face’ for billing, etc. The biggest issue I see with this, is it may be difficult to ‘let go’ of the HQ building in this case, and I can see us with the same 
modernization struggles. The next site is the large empty fields on both sides of the CTC. Extremely large area, room for truck traffic to make deliveries, good access to the loop trail, 
and close proximity to RR, CTC, Hawley St. and Odabashian bridge.  
Our obligations to the CTC are a common hurdle I hear about this.  I don’t know the specifics of our obligations to the port, but we could work with them to create an ‘exit strategy’ 
to slowly close our space here, and transition to the new building. Giving the port time to find new tenants. 

fields the ‘spin up’ time is so long, we may not have time to replace knowledge that is leaving the district with retirees, even if we hired someone today. Without pointing fingers 
there are some departments where the average age seems in the 50+ range; to me that does not seems like a healthy model for knowledge retention.  Some departments metrics for 
FTE’s are much different than others, and can be difficult (if not impossible) to justify new positions. It is frustrating to see some departments add multiple new FTE’s, and see others 
struggling to get everything done.  



of Amazon, Starbucks and Target or something like that). We could even keep it local with something like ‘dinner and a movie date for 2’, or a variety pack of Mikes Meats, or a 
flower delivery from a local company.  Possibly have a program to add PL hours or roll directly into deferred comp. If nothing else, a prepaid visa for $xxx would be useful.  
Budget Deficit Scenario –  
I don’t really have any suggestions for this – I feel like our organization has done a great job with our 5 year plan, implementing slice contracts, tightening our budgets, and if we 
continue on with this trend - being mindful of future threats to our bottom line- I think we will be OK!” 
 

“1. The Grange pushed for Public Utilities many years ago because investor owned utilities would charge the full cost of line extensions and higher rates to farmers.  I believe that it 
would be appropriate for the District to pay a portion of any line extensions & not have the customer pay full price. I do not know what the appropriate percentage should be. 
2. Costs for any additional enhancements for the parks along the Lake Chelan, Rocky Reach, or Rock Island reservoirs should be paid by the Hydro Projects associated with that 
reservoir, not District surplus revenue. 
3. The District has several major businesses. I believe that surplus sales should support all of the businesses not related to the Hydro Projects.  Surplus sales should be used to help 
pay down debt for Distribution System, Transmission infrastructure, Water system, Waste Water system, and Fiber infrastructure.  
4. I would like to see surplus sales be used for the Fiber build out.  This is similar to what was mention in item 1 where investor owned utilities did not provide electric service to 
non-urban areas because it was not profitable. The same thing is happening to fiber where it may not be profitable to build out to the majority of county electrical customers, but 
fiber is becoming a major need for customers like electric service was many years ago. 
5. Maintain the greater than 5 Mw load rate. Large server farms could us up a lot of energy that would normally be sold as surplus and employee very few people.” 
 

Here is  my input to the Reinvestment Team: 
“Asset management: 
I have no specific suggestions, but one topical suggestions with a broad application. Simply stated this is to implement a thorough and robust asset management standard and plan 
across the District. I realize an effort is underway to develop a plan, but this plan must become the foundation for our future financial and potentially workforce planning. The asset 
plan will identify future capital and maintenance work on the District’s assets and this information can then be used to prioritize the work (assuming a prioritization tool is in place) 
into the future.   
Although I cannot speak on the current state of our assets, there were too many years when we deferred maintenance and improvements to a point that the costs of doing so rose 
each year as the assets fell into further disrepair. The longer we wait the more it will cost.  
It may be necessary to reassign work or to hire staff to implement the asset management plan, but there must be a focus on this effort and simply adding this responsibility to current 
staff will result in a less than desired outcome. 
Employee Compensation: 
It is my opinion that the District has not gotten back to the intent of the compensation system that was envisioned a number of years ago when professional staff had the ability to 
grow their salaries up to 115 or 120% of their midpoint. This was intended to keep professional staff in those critical roles. Instead there appears to be an effort to get and keep em-
ployees around the mid-point and those efforts to get employees to the mid-point may be at the expense of those above the mid-point. Merit increases should be for just that – a job 
well done. A separate pool of money – outside of the department’s pool – should be used to help move staff to their midpoint or conversely for exemplary performance. In addition, 
smaller departments have less flexibility to make adjustments so a District-wide pool provides greater potential for equity in salary increases across the District. Also, hire experi-
enced staff in at or above the midpoint to avoid this need to catch-up and use the salary limits as the incentive to perform.  
Not sure where this next input should be directed: 
Helping low-income and senior customers: 
The District is considering numerous actions to benefit the county, but these areas may or may not provide benefits to our low-income senior and disabled customers. The District 
should consider increasing the discount beyond the monthly charge and provide discounts on usage as well or in lieu of the current discount. This would be a way of ensuring these 
customers truly share in the benefit we hope to receive. I doubt these approximately 1500 -2000 customers will benefit much from the other areas under consideration. 
Finally, the District could increase the grant money we provide to the Community Action Council each year to support weatherization for low income households. I understand the 
amount we provide annually ($65,000) has not increased for a number of years. This again would be a way to provide a benefit of the expected financial position to those that may 
not otherwise benefit directly from the other efforts being considered.    Ok – that’s all” 
“I recently participated in your public tours of Rocky Reach and Rock Island Dams. Both tours were informative and enjoyable. Thank you. I had the good fortune to be a student 



intern at Rocky Reach in 1971-72 after my military service in Vietnam so I was somewhat informed about that facility but the tour was a great update. Now I am looking forward to 
your October tour of the Chelan Falls Power House. I have never before seen tours available for the Rock Island and the Chelan Falls facilities ... so, thank you for offering these. I 
am a recent retiree returning to Chelan from the Puget Sound area after a 49 year absence. It’s great to see all of the progress at the PUD. Clearly public power continues to be a great 
success for the citizens of Chelan County. I love your fiber optics and internet access! I use the Riverwalk Park in Chelan on a nearly daily basis. I will look forward to enjoying the 
other public riverside parks between Chelan and Wenatchee. I don’t have any specific suggestions in response to your Ideas for A Powerful Future” postcard but I whole heartedly 
endorse your strategic planning for as the old saying goes: If you don’t plan ahead then you’ll probably end up somewhere other than where you’d like to be!” So, I encourage you to 
get as much public input as you can; to look as far into the future as you can; and to think as broadly as you can, especially when we’re talking about public resources. Thank you and 
best of luck in the process. 

“Hi Teka- 
PUD has asked me to share my thoughts on development of fiber in this area. 
We came from Moses Lake with an extensive fiber optic system. 
In marketing the town, my husband works for Confluence Health, and was on economic development team there, we found having it in the areas which good paying customers were 
building homes that having fiber was a bonus for the city. 
I would propose that the city reconsider expanding fiber in Sunnyslope a reas, esp. where the new subdivisions, are going in across from Crestview, and off of School St. 
Thanks for your time.” 

“I was very impressed with both your presentation at Wenatchee Valley College yesterday as well as your responses to the various questions people raised. I believe the Chelan Coun-
ty PUD does an excellent job, and than you for your efforts to engage the community. It appears that reducing the rather sizaable debit it a pud priority, and my comment would be 
to maintain that priority, especially given the potential risks you mentioned at the meeting.  Electification also appears to be a real opportunity for the region, and my comment in 
that regard would be to encourage the PUD to be a pioneer for enhanced use of electric vehicles in North Central Washington. I feel that the value of environmental stewardship 
could be stronger in this area, and the PUD could provide significant leaership toward this important social change. All the best with your strategic planning efforts and second year 
as General Manager.”

“Dear PUD leaders; 
We are very thankful that the Chelan County PUD has exercised foresight over the years, providing cost-effective electric power as well as enhancing community access to the 
beautiful Columbia and Wenatchee river areas. One of the premier recreational assets that we enjoy is the Wenatchee Row and Paddle Club - not only do we really enjoy getting out 
on the river, but paddling the river is one of our favorite experience to share with visitors.  Please ensure continued community involvement in human-powered recreation on our 
rivers.” 
 
“I recently participated in your public tours of Rocky Reach and Rock Island Dams. Both tours were informative and enjoyable. Thank you. I had the good fortune to be a student 
intern at Rocky Reach in 1971-72 after my military service in Vietnam so I was somewhat informed about that facility but the tour was a great update. Now I am looking forward to 
your October tour of the Chelan Falls Power House. I have never before seen tours available for the Rock Island and the Chelan Falls facilities ... so, thank you for offering these. I 
am a recent retiree returning to Chelan from the Puget Sound area after a 49 year absence. It’s great to see all of the progress at the PUD. Clearly public power continues to be a great 
success for the citizens of Chelan County. I love your fiber optics and internet access! I use the Riverwalk Park in Chelan on a nearly daily basis. I will look forward to enjoying the 
other public riverside parks between Chelan and Wenatchee. I don’t have any specific suggestions in response to your Ideas for A Powerful Future” postcard but I whole heartedly 
endorse your strategic planning for as the old saying goes: If you don’t plan ahead then you’ll probably end up somewhere other than where you’d like to be!” So, I encourage you to 
get as much public input as you can; to look as far into the future as you can; and to think as broadly as you can, especially when we’re talking about public resources. Thank you and 
best of luck in the process.”

“To whom it may concern 
We purchased a home at south lake shore Drive over 9 years ago and since then we have paid over 56,000 in taxes for a waterfront home that till July 1st all we have is a 
beach,priceless . Can someone tell me why? And really give me the truth not total government !!!!!!! If there is a good reason to back this we all would like to know.” 
 
“Chelan lake level is our concern. We live on the lake for six months. Is it possible to have the lake level up from memorial day to labor day for all of us to enjoy. “ 



“LEADERSHIP has been defined as the ability to take people where they need to go, but not necessarily where they want to go. In regards to your plans for the future of our val-
ley and your company’s involvement in the development of said future, question is: How much leadership and vision are you willing to project?” I believe that our valley will see 
sustained growth for the next 50 years. That being said, there is a problem that can be avoided and a positive developed in its place. The issue is the growing automobile pollution 
that accompanies population growth. I propose that the PUD provide free electricity to any resident who owns a 100% electric car with a goal of 35,000 owners in 20 years. Annual 
mileage checks will determine the amount of credit for each car owner. So where does this free” electricity come from? I propose a combination of wind and solar investment. Place 
the facilities on the slopes of Birch Mountain to capture the wind coming from the west following the Wenatchee River. Start building now. Sell the power produced and put that 
revenue in an escrow account. As residents start to purchase an electric car as their second car, cash will be available. Eventually 35,000 polluting cars will be off the road. We will 
never have a Los Angeles type smog cloud. There is a second unique advantage to this investment. (I am not familiar with solar production capabilities and barely familiar with wind 
technology, but I feel a goal of 100 wind turbines to be a viable goal.) I believe that in 10 years, or so, when both technologies are in place and producing revenue in advance of cus-
tomer demand, there will be enough surplus electricity to approach manufacturers or perhaps other data centers who are looking to expand or relocate. With the surplus of electric-
ity, our area can offer a unique incentive package- - tax breaks (property, etc.) AND free electricity for 10 years (or perhaps ½ our normal cheap rate). Insure that the employer hire 
local residents ONLY and invest in our local education system and perhaps extra support for the arts and Sports Council. Sounds crazy, huh?? Well in our lifetime we have heard the 
experts” tell us that a personal computer would never sell!! Remember that one?”
“
Over the years compliance and regulatory requirements have increased at a significant rate.  These requirements affect our operations and processes.  Based upon the requirement 
deadlines and resource demands,   processes and the tools have been applied that are not always efficient or effective in providing reasonable assurance that compliance can be main-
tained.  In addition, these processes and tools can impacting the efficiency of other operating activities. In support of the District’s value Operational Excellence” it is recommenda-
tion that the District improve the processes and tools, through implementation of systematic quality improvement projects.”

“Extend Lake Chelan public boat ramps so they usable at lower lake levels. An end of ramp elevation of ~1080 feet would allow water access to a significant percentage of boats being 
launched during winter months. A chart is available on the PUD Lake Chelan Lake Level internet webpage which shows existing end of boat ramp elevations. Of the six public boat 
ramps on Lake Chelan, only three are usable below a lake level of ~ 1093 feet (assuming at least 3 feet of water depth is needed to launch a boat).”

Dear planners, 
“Please consider, if you haven’t already, making decisions that are aimed at benefiting our 3rd generation.  Ask yourselves, ”What can we do that results in the best outcome for my 
grandchildren? That’s all.” 

“A number of years ago we purchased a micro turbine with the intention of installing it in the original fish bypass at RR. I don’t know that it is worth installing in that application, 
but is it possible there are other location’s that it might work? Tumwater? I do not recall how big it is. Or sell it?” 
 
“Hello, My opinion for the PUD priorities for the upcoming years is to:” 

 
 

 
 
The Records Management Steering Committee (RMSC) has now been reactivated and working together for over a year. As much progress as we have made as a group, it will prob-
ably be another year or more before policy and practice documents are ready to be introduced to the District as a whole.  All of the members participate in the RMSC in addition 
to their other duties;  time and resources are limited.  If this were an issue of nice to get done”, a year or more probably wouldn’t make a difference.  This is not the case, however; re-
cords management failure has been identified by the District as a Key Risk, and public records request failure is a non-key risk. WAPUDA recently presented an excellent workshop 
on records management and the programs that some of the member PUDs have in place are impressive.  Of particular note were organizations that are smaller than our PUD that 
have dedicated staff in a Records Management Department. In addition to providing substantial mitigation to key risks, the investment in a fully developed Records Management 
(RM) program and staff would support the District values: 

 functions.  It would prevent the loss of critical documents, such as those pertaining to agreements, warranties, and decision processes. 



 stakeholders and the protection of District resources to have this subject under control. 

 competence. 

 are secure and accessible to the appropriate employees and fulfill the requirements of document retention/disposition.
 
Finally, in view of the District’s aim to implement best business practices and become a premier utility, this is an area that should not be overlooked. 
My recommendation is to establish at least one full-time position dedicated to the RM program. 
I appreciate the opportunity to provide input to this effort. 
 
“Thanks for the opportunity to comment on the strategic vision process now underway at Chelan PUD.  A concern I have was first expressed by the Board of Commissioners in the 
mid 1990’s.  At that time the board was looking forward to the time when obligations related to power contracts would expire and revenue from excess power sales would start to 
increase.  The concern then was a political one.  It should also be a concern now. The PUD is a creature of the State of Washington and its charter” can be changed at any time by the 
legislature.  At a time when power is becoming more expensive for many state residents, Chelan PUD should be careful (or politically correct) about how it deals with the benefits 
we reap because of our abundant resource.  A strategic vision that appears to flaunt the advantage we have could have negative political repercussions if powerful political interests 
from the westside” decide they want the same advantages.  I have been somewhat surprised that someone from the other side” have not proposed creating a state power agency that 
would spread the benefits of our cheap power over the entire state.  So, while we create a vision that may bring additional benefits to our community, we need to be humble about it.  
Emphasizing the fact that inexpensive power helps create jobs in our rural/agricultural community and emphasizing that we carry a large debt which needs to be repaid should help 
us in that effort. I agree 100% with your thoughts and concerns. There is a fine line to walk and even if walked all the outsider has to do is look to earnings and debt pay down to get 
hungry for the PUD dollars. Steve was very much on this when he first approached me to participate – I wondered if we couldn’t get the state spending restrictions loosened and his 
response was that pursing this would come with a very high risk of the state or feds going after the dollars. Keep sharing your thoughts – it is only with input that this planning will 
take our community in the best possible direction.” 
 
“It would be great to see funds invested in ways that could generate MORE money. Through property development or even towards growth of the Wenatchee Valley College. I see 
a great opportunity to develop property for housing or perhaps something else? Perhaps pump storage technology could be used to pump water to elevated areas and brought back 
during peak times for generation.”

“Use funds to find a way to bring the pud TOGETHER as a whole and eliminate sand boxing” of groups. This would allow resources to work together more easily and efficiently.”

“Use funds to create a trail section BEHIND hawley street. This would eliminate a pedestrial vs PUD trucks crossing that is quite dangerous. The trail section is also quite unsightly, 
something behind be more aesthetically pleasing.”

“Use funds to create a PUD Fire Respose Team” This team would take volunteers from across the district to respond and assist with fires near key resources. Currently the district 
uses untrained linemen to fight pole fires using an ill equipped truck. The new program would actually train the crews to a basic wildland fire fighting level and provide a refresher 
each spring. It would also provide funding for an adequate brush truck with proper tools. This would ensure safety of the crews and limit liability for the district while protecting 
assets.”

“I would like to see more funding available to the water department. As a self funded group, more funding would enable crews to keep up with workload and preventative mainte-
nance.”

“I would like to see funding available to allow the water and wastewater group actually use their apprenticeship program. On that same note, more funding for a training program 
would be key to the workers. While we have a safety program in place, it lacks a training element. The sort of training that keeps workers up to date on current safety techniques and 
issues. The current program is lacking and I KNOW they can do better.”
“I would like to see the PUD invest in mountain biking trails and recreation. Groups already exist and just need more funding. This kind of recreation is key to the area and a great 



benefit to all.”

“I would like to see the water department take over the City of Wenatchee’s water system. This would be possible through funding and buyout of the city. This would allow EVERY-
ONE in wenatchee to see what real customer service and quality in work can do. Since the city is already surrounded by PUD and at all time staffing lows and the city is in a financial 
storm, now is the time to strike.”

“I would like to see the PUD take back their parks from the state. The state does a poor job of maintaining the Confluence park and another benefit of “hydro power” is that the state 
requires a discover pass to park at the PUD OWNED PARK! How is this possible that we allow OUR park to be ruled by the state, and poorly at that.”

“I would like to see a value placed on the improved water quality at lake wenatchee and the wenatchee river due to the Waste water treatment plants. These systems are struggling 
to cover costs and could use more funding to maintain the infrastructure. There is a direct relationship between water quality and fisheries, yet they are not subsidized. If these two 
waste water systems have such a dramatic improvement on water quality, then they should be assisted by the PUD as a whole. If this is too complex to understand, contact me and I 
can break it down.” 
 
“Would very much like to see the fiber internet completed the last 100 yards down mule tail flats road, please. thank you”

“In your Next Generation handbook, on page 12, you have not listed Malaga as a town in the PUD service area. I know we are, as I receive power and fiber! In the future, if there is 
an opportunity please list us along with Chelan, Entiat, Cashmere and Peshastin/Dryden.”

“After working at the PUD these last 19 years there are certain improvements I believe should be addressed.” 

1. Get out of the CTC building. It’s not a popular thought but with no control over the building and after repeated problems with water and cooling it’s time to pull up stakes and 
move the IT/Video equipment and staff out of that building. Plus the CTC continues to be a silo of employees, segregating them from the rest of the PUD and isolating them from 
some paths of communication. Out of sight, out of mind as the saying goes. My first year working here in IT I was moved to the 4th floor of Rocky Reach while the rest of IT re-
mained at HQ. Trust me when I say, if you don’t sit with your department, you are DEFINITELY left out of the loop on so much. I was frequently not invited to meetings nor did I 
enjoy the daily discussions heard over the cubicle wall about current events relating to projects and issues we were having. In fact, the few IT meetings I was invited to I would show 
up and many of the others would ask who I was and state they didn’t know I even worked in the same department.  

2. That leads to the next improvement I think the PUD needs to address. We should be looking at rebuilding the HQ campus. Either knock it all down and build a large cohesive 
campus or explore finding a new location to build a new PUD campus and move everyone from the HQ area as well as everyone from CTC into one new campus. This building was 
built in the 1950’s and has seen many improvements and additions over the years, yet it still continues to struggle to meet the needs of the PUD. Heating/AC struggle every year, 
parking is always a challenge, and we constantly receive complaints about possible allergens, mold, or asbestos worries. A new, larger campus would bring about many benefits in-
cluding greater business interactions and sharing of ideas plus cut down on travel time and lack of communications that plaque employees due to the scattered nature of our current 
physical separation of areas. A large Microsoft-like campus would allow employees to be much more efficient with their time and lead to better paths for corroboration of ideas.  

3. Finally, debt reduction should be the top priority if we can’t build a new HQ at this time. The more debt we have the more risk we have and there is no good reason to keep a large 
amount of debt on the books as it make us more of a risk and raises the fees we are charged. Plus by reducing risk will reduce the interest we pay on that debt, which in the long run 
will mean more funds available for other improvements around Chelan County including Parks, Fiber, and perhaps new or updated buildings.  
As a resident of Chelan County the ideas of free Wi-Fi and nicer parks certainly appeal to me. However, the parks are very nice as they currently are and the crews that work them 
are top-notch. Not really sure how free Wi-Fi would work due to gifting of funds regulations. 

“The Parks are awesome but the addition of a Dog Park would be a great addition, especially if it had a water feature.”
Hi George, Colin, Ben and everyone, I tried several times to submit this on line, to the Reinvestment Topic Team, but I got an error each time.  It’s probably too long.  Anyhow, here 



is some input from me.  I sure hope the PUD will reinvest in employees in one way or another.  The possibilities are endless. In addition to the attached, we could contribute to em-
ployee wellness by providing lockers and large bathrooms with showers, one each for men and women.  The bathrooms attached to a small gym could serve linemen and others who 
do physical work, and the rest of us who sit all day and will benefit from more exercise.  Ultimately we will reduce health care costs, which will benefit our customer owners.  We had 
this at the last company I worked for and the facilities were used constantly.  The gym can also be used for yoga or Pilates classes with outside instructors who use the space at  no 
charge. That of course leads to a WELLNESS program.  Let’s get our employees healthy.  This will reduce turnover (which is expensive) and lower our medical costs, which ultimately 
serves customer owners by keeping costs low. Thanks for  all of your great work.  Jennifer  
ATTACHMENT: Let’s reinvest in our employees!  People transform outcomes, change the course, and alter the way we do things. They innovate, they discover, they create revenue 
and deliver service to our customer owners. People can deliver unimagined levels of engagement and productivity when the District knows WHAT MATTERS MOST.  Engaging, 
developing and retaining people is one of our greatest opportunities in the next ten years.   
How do you engage employees? 

 
 

 
 

 
Why is this important? 
Engaged employees generate 33% higher profits, operate at 50% higher productivity and score 56% higher in customer loyalty. (Gallup, State of the American Workplace).   
Why do employees choose to stay and contribute their very best efforts? 

 
 

 
 

One way to invest in employees is to provide the resources to support career development and engagement.  The District needs a Learning and Development Manager to lead this 
effort.  Currently this responsibility resides with the Organizational Development Manager, but there is too much important work for one person.  A learning and development 
manager would: 

 
 

 
 

 
 

 
 

 
 

Another idea is to increase tuition reimbursement for those employees who choose to pursue continuing education on their own time.  Some companies pay for all expenses.  Cur-
rently we pay up to $6,000 per year.  Consider up to $12K reimbursement for courses in a Masters Degree program and up to $8K for undergraduate courses.    
Jennifer, thanks for your input! This is very thoughtful and a well developed suggestion. We will be logging your comment under the Reinvestment Topic Log as you recommended 
and be sure to include discussion around your suggestions. 
Thanks again- George 
“Hey George, I met you at the Chelan PUD strategic planning forum a few weeks ago.  Sorry for my slow response contacting you, I was working on finishing my presentation about 



Bitcoin and Chelan. I’d love to set up a time to talk some about the impact Bitcoin is having on this area and community and how we can make it into something that really benefits 
Chelan greatly.  Would you have time to talk about this further sometime? Do you think there would be interest in a presentation that explains Bitcoin and why/how it may affect 
this area? Thanks”

“The following are my thoughts regarding Our Public Power: The Next Generation from a municipal perspective.” 

Reinvesting:  
I believe this should be the highest priority for future investment of the PUD. Recent generation problems bear this out. First and foremost should be the generation of dependable 
and affordable power. 

Parks & Recreation: 
It is unfortunate that Federal regulations do not allow investment in parks and recreation for all the rate payers in the District. This is counter-productive to economic development 
in the Wenatchee river watershed. 

Electrification: The conservation incentives and low rates for electricity should be enough to encourage electrification. 

Water & Wastewater: Wastewater” is no longer politically correct. It has been replaced with Water Resource Recovery Facility”.  As the requirements for higher standards continue 
to increase, it will become more difficult for the PUD (and other providers) to economically provide service. Having attended public meetings regarding water and wastewater rate 
increases and witnessing an attitude that the rates should be subsidized by the other electrical rate payers I do not foresee equitable operation of these systems by the PUD in the fu-
ture. With the salary level of employees and cost of overhead for the PUD it would appear these systems could be more economically operated by formation of local utility districts.
 
Fiber & Telecom: Internet connectivity is now a way of life, a necessity. I believe, when the technology is perfected, wireless connectivity will be the most economic means of build-
out to remote or underserved areas in the future. It might be best to delay hardwire build-out in the interim. 

Economic Development:  
Continuation of dependable economical power will continue to be an influence on economic development in the Chelan PUD service area as it is in Douglas and Grant Counties. 
There are many entities involved in economic development in our area including the Port District, Chambers of Commerce, Economic Development Boards, Small Business devel-
opment services and business promotional groups. The PUD has met their mission in this area as a provider of a major incentive to development.
 
Thank you for the opportunity to contribute to this endeavor. 

“Good Afternoon, The City of Wenatchee Community and Economic Development staff met to brainstorm ideas for the PUD strategic planning process.   Our staff was thoroughly 
engaged and came up with a number of ideas in which we would appreciate the PUD’s consideration.  We are submitting these comments from a staff perspective.  The City of 
Wenatchee will likely provide additional comments and suggestions in various forms and through the strategies groups. 
Here are the suggestions no particular order: 
1.  Implement a policy to pay for line extensions and relocations which are a significant inhibitor to infill in the city.  This applies mainly to power and fiber, but also may apply to 
water. 
2. Take over street lighting in the name of electrification and energy efficiency. Street lighting is a great benefit to communities in terms of safety especially in low income neighbor-
hoods where crime is concentrated.  With LED technology, there is a great opportunity to lower long term energy consumption as well as ongoing maintenance costs of the lighting 
system.  LED lights have an incredibly long service life.  This would be another great benefit of hydro power county wide. 
3. Modify the overhead to underground conversion policy.  In our older neighborhoods, much of the above ground infrastructure is unsightly and in need of upgrading.  Is there an 
opportunity to reinvest in the distribution infrastructure and improve the aesthetics and thus values of low income neighborhoods which typically are in the older sections of town.   
This can be implemented county wide. 
4. Continue and expand energy efficiency incentive programs especially for appliances. 
5. Adopt a rate schedule specific to schools and local governmental agencies to help reduce their costs of operations. 



6. Consider relocating the administration building or rebuilding it.  The corner of Fifth Street is valuable property and the block between 2nd and 5th is in need of some revitaliza-
tion.  If relocation is an option, consider the impact to downtown by the loss of jobs in the vicinity of downtown.  Work with the city to ensure that the site is used for a higher and 
better use.  Could a new facility be built on-site and yet free up some property for redevelopment.  This site would be a great hotel property. 
7. Build a marina on the Rock Island Pool. 
8. Extend the Riverfront Park south to the Irrigation and walking bridge.  This area is in need of help. 
9. Extend the Irrigation walking bridge on the loop trail across the tracks to South Wenatchee Avenue.  Based on public input for South Wenatchee, it was determined that access 
to the waterfront parks is significantly limited to residents of South Wenatchee which is our lowest income neighborhoods housing the highest percentage of Latino residents.  We 
understand that access to the parks has been an important consideration for the PUD. 
10. Look for opportunities to assist with remediation of the old municipal landfill.   
11. Assist with relocation of the BNSF facility to improve access to the waterfront and park. 
12. Develop in partnership with cities and counties rate schedules for larger power users to facilitate economic development toward targeted industries.  Utilize PUD authorities in 
conjunction with city and county zoning regulations as well as comprehensive plans to facilitate the growth and industry types that benefits the county in terms of economic output 
and quality of life. 
13. Develop education programs to train youth for the jobs of the future.   Industries and jobs that we desire to attract require an educated workforce.  Workforce training is one of 
the keys to successfully developing industry clusters.  Look for opportunities to educate youth in innovation. Look for opportunities to educate youth with the skills that the PUD 
needs for the future… ie. Energy, environmental stewardship, recreation, public administration, etc. 
14. Leverage investments by the PUD to obtain greater return. Look for multipliers on the investment of 1.2 to 1.4 which is at the high range of economic impact. 
15. Leverage partnerships with other agencies such as State Parks, cities, counties, etc.  For example, the city uses Community Development Block Grant Funds to address poverty 
in neighborhoods.  These programs are established with a structure, but are short of funding.  Leveraging these programs with targeted funding could have a substantial impact on 
poverty in Chelan County which is a very real threat to our future and quality of life.   LED lighting is a great example of a CDBG program. 
16. Develop a utility assistance for low income households. Expand existing programs for seniors and disabled to qualifying low income households. 
 
“I love the video at the top of http://www.ourpublicpower.org/. I’m new to the area and it so succinctly explains why I love it here. 
I’d like to write a blog post about it and embed it in the post, but there doesn’t seem to be a way to do that. I don’t want to link to a page where the video might disappear or be re-
placed with something else.  Can you please make this video embeddable so I can share it on my blog? Thanks. By the way, great aerial shots!” 
 
“Hi, I was recently at the PUD public power meeting two weeks ago.  To my chagrin I have forgotten the name of the individual, but I spoke to the gentleman heading the economic 
development team about Bitcoin and what it is likely to bring to Wenachee. 
I’m also working on a presentation for the PUD that explains Bitcoin and why it will have an effect on Wenatchee due to its abundant, inexpensive power. 
Could I talk with someone further about this?” 

I am experiencing the direct effect of how the lack of high-speed internet impacts not just me, not just my business, but the entire Wenatchee Valley. There is a snowball effect when 
any one person or student cannot access high speed internet. I am the Chair of the FIDO Board, which is a group that is working to create Wenatchee’s first off leash dog park. It will 
be on the loop trail south of Pybus market. Super! Wonderful! Tons of support! As the FIDO Board grows, our members are learning about nonprofit management. The Community 
Foundation of NCW offers Nonprofit leadership circles” that meet virtually for six months, via HIGH SPEED INTERNET. As the Chair of this important group, my learning affects 
the Board, the park, and the future of dog parks. Of course, I can learn in other ways. I can drive to the library and sit for 3 hours using their high speed internet… while other 
patrons glare from the sound? I can skip the class and learn in other ways, too. This is just ONE example of what people like me experience DAILY. Students who have class assign-
ments that involve video or audio. Students who have the opportunity” for extracurricular classes. Elderly people who are otherwise isolated. This is not just about one person; it is 
about the future of our entire community as a whole network. It is not about other users paying for” us. We all pay for each other. It is not a one- for -one trade. If it were, then the 
money that I’ve been paying for the 23 years I’ve lived in the valley ought to be worth something. If you are going to be swayed by those who don’t want to pay for me, ask them to 
pay me back what I’ve paid for them. If you can’t do it via fiber, figure out how to buy the high-speed satellite bandwidth to make it possible. And before you decide how fast is fast 
enough,” then have your people use that speed for two months to see if they can get their everyday work done, including video conferencing.

 
Please let your people know that a local group, FIDO, can provide some fundraising for a dog park, and ongoing maintenance. What we need most is land! So, if you are able to set 



aside some land (3 to 10 acres), we can partner with you for the rest. Dogs are owned by 40% of households, including all ages, abilities, and socioeconomic groups. Dog parks ben-
efit ALL households by providing a safe place for dogs to exercise off-leash. Dog parks are about PEOPLE and EXERCISE as well as the dogs! See attached info sheet for details. Our 
current project is a dog park at the south end of the riverfront loop trail in Wenatchee, but the area needs more than one. Let’s talk about long-range planning for the next Off-Leash 
Area! 

Great Video!

These ideas are from a City staffer and may differ from my electeds and peers.  These ideas are based on my work experiences with the PUD. 

Ideas for Fiber and Telecom: The PUD needs to decide if you are in the business or not.  If you are, there are upgrades and expansions that are needed to serve the urban area.  The 
downtown area was the first area served by fiber and now it is in need of replacement and it is critical infrastructure for our downtown business community.  We have subdivisions 
that have not been served and don’t have a choice in fiber options. 

Ideas for Electrification: The PUD was our pioneer in electrifying rural North Central Washington.  Light brings revitalization and opportunity.  We have a neighborhood in south 
Wenatchee that suffers from crime and poverty.  We have gone through several processes with the neighborhood where they have asked for lighting for alleys and we have access to 
PUD poles.  We need to find a way to do this.  My son is friends with a young man who lives at 834 S. Chelan.  They went on vacation and his home was robbed.  When I drove him 
home down the alley, he said ”the alleys are scary and dark at night.””  I work hard to make sure my family lives in someplace secure and well lit.  What kind of security and value 
would lighting bring to this neighborhood in need that is full of young people looking for opportunities (good and bad).  What kind of environment are we providing to newcom-
ers/immigrants to our community? 

Ideas for Economic Development: We need to weigh the value of keeping more power at home so it can provide employment opportunities and add value to our community 
through property taxes and local wages.  What kind of technology and research/development opportunities have we missed out on because the PUD had policies that precluded the 
local opportunity?  Also, the PUD has tremendous opportunities to be an educational resource for our community with the experts employed there who could bring an environ-
mental learning center to life.  
 
Ideas for Reinvesting in the PUD: The City has been through a major restructuring looking at the staffing levels and cost of benefits.  Has the PUD been through a similar exercise?  
It appears that the PUD’s cost of overhead is much higher than the city’s cost.  This could be due to the level of staffing, the legal review required of all activity, etc.  We have benefit-
ted through review and have truly come to value the jobs provided to us by the city and the true cost of those jobs.  It has also lowered our cost of operation, allowing us to put more 
into the services the public expects. 

Ideas for Parks and Recreation: The PUD parks are a jewel for our region bringing us significant tourism and economic impact.  You have been an amazing steward of these parks. 
Your ability to expand this presence (help with Confluence) could only serve to benefit us more as we see outdoor recreation and the tourism it brings as one of the legs of our eco-
nomic stool.   

Ideas for Water and Wastewater: Because water and wastewater are intimately tied to growth and long range comprehensive plans/capital facilities plans – particularly of cities, I 
think we should look at working toward city operation of both in the urban growth area.  If we are truly serving the public, we would look at lowering duplication, overlap and we 
would look to the ability to serve.  Thank you for the opportunity! 

Strategic Insight Committee Just thought I would way in on the options for expanding Fiber up Derby Canyon in Peshastin. We live at 8816 Derby Canyon Rd. We have 2 students, 
one in Running Start and one at Cashmere Middle School. Internet is a necessity in today’s academics. We are currently using Verizon which is vastly inadequate. Fiber would be 
such a blessing to our entire family. We hope that you will consider Derby Canyon in your expansion options. Please let me know your thoughts and feel free to call with any ques-
tions.  
 
Steve, I’ve been thinking about your recent ”Lights On”” blog post in the Wenatchee World. Chelan County residents should appreciate clean energy from hydropower. Yet, many 



families here have no access to it. Chelan County’s numerous off-grid homes are not carbon free -- in fact they emit more carbon per person than the average home in the county, 
due to their daily use of gas and diesel generators. The dirty secret of off-grid solar power is that fossil fuels supply the majority of kilowatts per year. The stereotype of solar panels 
in the yard doesn’t include the generator out back. Only in summer does the sun supply even half a home’s energy needs. Some homes don’t have solar at all, they run generators full 
time. Most off-grid homeowners have no choice but to continue being Chelan County’s top residential polluters. They can’t afford the high cost of PUD line extensions. With quotes 
in the $50,000 to $100,000 range, new rural residents must choose between building a home or having grid power. So, in a county with clean, affordable hydropower at $0.03 per 
kWh, these homeowners go on paying $0.25 or more per kWh for dirty energy. How can Chelan County PUD get control of this source of carbon dioxide? The fastest way would be 
for the PUD to use some of its financial surplus to extend its infrastructure to every home in the county. Property values would rise, the PUD would gain ratepayers with installed 
renewable energy, the county’s carbon footprint would shrink, and all residents could have reliable power. Otherwise, consider ways to facilitate the up-front investment. Borrow 
innovative financing ideas from efficiency and renewables. Perhaps there’s a parallel to PACE that would work here -- hydropower is clean energy, after all, and the initial investment 
benefits the future owners of a home. Or take a look at the on-bill financing mechanisms that are being used for efficiency measures. Also consider why Latecomer Fees ever expire.  

Hi, everyone, 
I asked the folks in IT how they would like to be engaged regarding the Strategic Planning effort and received a really excellent reply from Brandon Shepherd. I wanted to share it 
with you because it really rang true for me and I thought it would make a good point for future discussion on how to engage employees on the Strategic Plan:- Nicole Villacres 
The key is not to find out how to get staff engaged, or interested.  I am not even sure is about using a standard communication tool. The key is to show us what the strategic planners 
already know and are thinking in a way that the staff can understand and engage with. Everybody feels they have a better idea of what we could be doing better somewhere, or how a 
process could be improved; every employee has something that they are passionate about regarding the District that we would like to share.  
To use the analogy of a painting: it is difficult for the average employee to be given a brush and asked to convey a piece of the strategic plan” or painting” without any information or 
framing of the discussion. The strategic plan should be available for all to see as it is forming so we have the opportunity to give feedback as the painting progresses and changes. 
At this point we (the average employees) have no painting, just a white canvas, or just a small view that our department provides. The average employee will be neither comfortable 
nor capable of placing a brush stroke on an empty canvas that makes any sense or fits within the thoughts or goals of the senior team. 
I would suggest the drafting of the strategy become more of an open, transparent and iterative process. It should be put up where everyone can see it in its earliest stages. As the 
detail within changes along the way (even weekly) and the reasons for the changes become clear, we can all begin to see the foundations of the painting and its form will slowly 
become clear. If we know why strategy is being made, our creativity and insights can be gathered and surveyed in helping in adjusting the subsequent brush strokes or changes to the 
strategy. We all become part of the creative process from start to finish, and we all understand where our input fit into the overall picture. 
I think this is a great question and something important to be solved, as we within IT could have deep insights as to how technology could help support or even in some areas define 
strategy. However, we typically only get to hear from the person who knows the person that has seen what our strategy is and why, and then only get to talk to the person who knows 
the person that holds the brush, and sometimes that is after the paint is set.” 
 
Dear Mr. Wright, 
Welcome to Wenatchee and more specifically to our wonderful local PUD. Thank you for your kind invitation to respond with questions and opinions to your article in the 
Wenatchee World on February 19th. In the event I do not receive a call from during your survey my one brief comment is: “The highest priority for the Chelan PUD should be to 
pay off its debt.”

“Do we submit questions directly to you or to Steve?  Any thoughts on the nature of the questions Steve is looking for? How will employees be involved in the process?” 

“One thing I’ve wanted to see communicated to our rate holders for some time is the idea that we need to conserve energy, even though energy is very inexpensive here. I think very 
few people understand that we have a finite amount of energy that we can produce; and that the more we use, the less we have to sell on the market to produce income to keep our 
local rates low(below cost as I understand). So if we use/waste energy on the premise that it’s very inexpensive, we are using/wasting energy that could be sold for a substantial profit 
on the market and eventually this will affect our local rates. I see and hear customers that justify using more energy than necessary because the rates are so low. I think it would help 
us and our customers to make these ideas known and understood.” 
 
“How will you, and/or who will, determine which employees will be able to provide input?” 
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